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FIGURE 2 TV USAGE TRENDS (2013-2021)

SOURCE: REUTERS INSTITUTE DIGITAL NEWS REPORT 2021; POLLING BY YOUGOV
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FIGURE 3 RSF FREEDOM OF THE PRESS INDEX IN THE EBU AREA, RSF, 2021

SOURCE: EBU MEDIA INTELLIGENCE SERVICE – DEMOCRACY & PSM BASED ON RSF 2021 WORLD PRESS FREEDOM 
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https://www.nytimes.com/2019/09/23/opinion/press-freedom-arthur-sulzberger.html
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EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES

CH 01 CH  02 CH  03 CH  04 CH  05 CH  06 CASE STUDIESQ&APART 1



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

FIGURE 4 RIS. LEVEL )OR IN'EPEN'EN&E O) PS0 GOVERN$N&E $N' )UN'ING 
����� � 

SOURCE: EBU 0E'I$ INTELLIGEN&E SERVI&E ¨ 'E0O&R$&Y 	 PS0� B$SE' ON 0E'I$ PLUR$LIS0 0ONITOR� 

aff

aff

“I think 

media. (…) 

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES

CH 01 CH  02 CH  03 CH  04 CH  05 CH  06 CASE STUDIESQ&APART 1



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

political 

will  olution 

diff

diff

eff

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES

CH 01 CH  02 CH  03 CH  04 CH  05 CH  06 CASE STUDIESQ&APART 1



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

eff

eff

Time

suff

ff

y 

ed 

cases 

aff

said 

CHAPTER 06
SAFETY OF JOURNALISTS

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES

CH 01 CH  02 CH  03 CH  04 CH  05 CH  06 CASE STUDIESQ&APART 1

https://www.nobelprize.org/prizes/peace/2021/press-release/
https://www.nobelprize.org/prizes/peace/2021/press-release/
https://time.com/5793800/maria-ressa-the-guardians-100-women-of-the-year/
https://timesofmalta.com/articles/view/state-should-be-held-responsible-for-journalists-assassination.889936
https://timesofmalta.com/articles/view/state-should-be-held-responsible-for-journalists-assassination.889936
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that news should be useful and fun to be attractive for generations Y and Z.90 Constructive 

journalism  opens up their world with different perspectives is particularly well 

received by young people. The success of science-driven formats such as RTÉ’s 

Brainstorm or the German (print!) magazine Katapult, which relies on infographics and 

social sciences content, prove the point. 

https://www.dagensmedia.se/opinion/tips-och-inspiration/sa-jobbar-svt-nyheter-for-att-bli-bast-i-sverige-pa-video/
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FIGURE 7 TRUST IN NEWS

SOURCE: REUTERS INSTITUTE 'IGIT$L NE:S REPORT ����; POLLING BY YOUGOV

CHAPTER 11
NOURISHING TRUST



PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES

CH 07 CH  08 CH  09 CH  10 CH  11 CH  12 CASE STUDIESQ&APART 2

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?
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(NET TRUST INDEX 2021)

SOURCE: EBU MEDIA INTELLIGENCE SERVICE, 2021

FIGURE 9 DEVELOPMENT OF TRUST IN MEDIA ACROSS EU MEMBER STATES
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SOURCE: EBU MEDIA INTELLIGENCE SERVICE, 2021
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SOUR&E� REUTERS INSTITUTE 'IGIT$L NE:S REPORT ����; POLLING BY YOUGOV

diff

CHAPTER 12
STATING THE CASE FOR IMPARTIALITY

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES



CH 07 CH  08 CH  09 CH  10 CH  11 CH  12 CASE STUDIESQ&APART 2

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

The Guardian 

diff

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES



CH 07 CH  08 CH  09 CH  10 CH  11 CH  12 CASE STUDIESQ&APART 2

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

ff

É

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES



CH 07 CH  08 CH  09 CH  10 CH  11 CH  12 CASE STUDIESQ&APART 2

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

ff

diff

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES



CH 07 CH  08 CH  09 CH  10 CH  11 CH  12 CASE STUDIESQ&APART 2

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES

https://medieninsider.medium.com/alan-rusbridger-on-the-cultural-war-in-journalism-a5cf41df8936
https://www.tandfonline.com/doi/abs/10.1080/23808985.2017.1288551?journalCode=rica20
https://www.digitalnewsreport.org/
https://academic.oup.com/poq/article/84/S1/366/5869633
https://doi.org/10.1177/14648849211012922


CH 07 CH  08 CH  09 CH  10 CH  11 CH  12 CASE STUDIESQ&APART 2

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES

http://www.ebu.ch/young-audiences
https://www.pewresearch.org/fact-tank/2019/01/17/where-millennials-end-and-generation-z-begins/
https://www.pewresearch.org/fact-tank/2019/01/17/where-millennials-end-and-generation-z-begins/


EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

Q&A
NIC NEWMAN

“80 PERCENT OF PEOPLE WANT NEWS TO BE 
IMPARTIAL”

4

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CASE STUDIESPART 2 CHAPTERS Q&A 4 Q&A 5



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

diff

fi ff

diff

off

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CASE STUDIESPART 2 CHAPTERS Q&A 4 Q&A 5



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

aff

off

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CASE STUDIESPART 2 CHAPTERS Q&A 4 Q&A 5



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

Q&A
FRAN UNSWORTH

ff

“WE TRY TO PUT THE AUDIENCE AT THE HEART OF OUR 
DECISION MAKING”

aff

diff

5

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CASE STUDIESPART 2 CHAPTERS Q&A 4 Q&A 5



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

diff

diff

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CASE STUDIESPART 2 CHAPTERS Q&A 4 Q&A 5



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

HEAD OF AI + AUTOMATION LAB, CO-LEAD OF BR DATA, BR

CASE STUDY 07

 The New York Times

eff �

.|SSHQ

.|SSHQ�

.|SSHQ

diff

1  HTTPS://WWW.NIEMANLAB.ORG/2018/12/MORE-ALGORITHMIC-ACCOUNTABILITY-REPORTING-AND-A-LOT-OF-

IT-WILL-BE-MEH/ 

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2

https://www.niemanlab.org/2018/12/more-algorithmic-accountability-reporting-and-a-lot-of-it-will-be-meh/
https://www.niemanlab.org/2018/12/more-algorithmic-accountability-reporting-and-a-lot-of-it-will-be-meh/


EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

diff

eff

2  HTTPS://INTERAKTIV.BR.DE/HASSMASCHINE/ENGLISH.HTML

3  HTTPS://WWW.BR.DE/NACHRICHTEN/NETZWELT/KUENSTLICHE-INTELLIGENZ-ZUR-PERSOENLICHKEITSANA-

LYSE-FRAGWUERDIG,SPBPMWR 

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2

https://interaktiv.br.de/hassmaschine/english.html
https://www.br.de/nachrichten/netzwelt/kuenstliche-intelligenz-zur-persoenlichkeitsanalyse-fragwuerdig,SPBPMWR
https://www.br.de/nachrichten/netzwelt/kuenstliche-intelligenz-zur-persoenlichkeitsanalyse-fragwuerdig,SPBPMWR


EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

.|SSHQ

diff

BR’S AI ETHICS GUIDELINES: HTTPS://WWW.BR.DE/EXTRA/AI-AUTOMATION-LAB-ENGLISH/AI-ETHICS100.HTML 

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2

https://www.br.de/extra/ai-automation-lab-english/ai-ethics100.html


EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

off

eff off

diff

taff

HEAD OF DIGITAL NEWS STRATEGY, SR 

CASE STUDY 08

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

aff

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

ffi

off

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

“Why are some sports people saying no to Covid-19 vaccines?” 

“The great resignation: why are so many people leaving their jobs?” 

“Six tips to help children deal with back-to-school anxiety�”

off

ff

DIRECTOR OF STRATEGY, RTÉ 

CASE STUDY 09

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2

https://www.rte.ie/brainstorm/


EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

eff

eff aff

aff

diff

diff

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2

%5$,167250�:(%6,7(: HTTPS://WWW.57(�,(�%5$,167250 

https://www.rte.ie/brainstorm/2017/1024/914860-what-happens-to-your-body-when-you-run-a-marathon/
https://www.rte.ie/brainstorm/2020/0318/1123836-russian-military-aircraft-bombers-ireland/
https://www.rte.ie/brainstorm/2020/0318/1123836-russian-military-aircraft-bombers-ireland/


EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

HEAD OF CONTENT, FUNK, ZDF

CASE STUDY 10

 

1  WHICH CAN MEAN “BROADCAST” BUT IS ALSO AN ABBREVIATION OF THE TERM FOR “SPARK” IN GERMAN.

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

WEBSITE OF FUNK: HTTPS://WWW.FUNK.NET/ 

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2

https://www.funk.net/


EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

DEPUTY DIRECTOR OF NEWS, FRANCE TÉLÉVISIONS

CASE STUDY 11

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2

https://www.francetvinfo.fr/economie/medias/nossources-nouvel-outil-de-transparence-de-l-information-de-france-televisions_4641281.html


EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

EMERITUS PROFESSOR, CARDIFF UNIVERSITY

CASE STUDY 12

aff

 The New York Times

taff

Washington Post  The New York Times. 

1  HTTPS://WWW.BBC.COM/NEWS/ENTERTAINMENT-ARTS-54723282 

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2

https://www.bbc.com/news/entertainment-arts-54723282


EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

ffl

taff

2  CHARLOTTE TOBITT, “FOUR BBC JOURNALISTS DISCIPLINED OVER SOCIAL MEDIA GUIDELINES WHICH BAN 

‘VIRTUE SIGNALLING’”, PRESS GAZETTE, UPDATE 6TH OCTOBER 2021 

3  FOR AN EXPLANATION, PLEASE REFER TO: HTTPS://REUTERSINSTITUTE.POLITICS.OX.AC.UK/SITES/DEFAULT/

FILES/2017-11/DELIVERING%20TRUST%20IMPARTIALITY%20AND%20OBJECTIVITY%20IN%20A%20DIGITAL%20AGE.

PDF 

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2

https://www.bbc.co.uk/editorialguidelines/guidance/individual-use-of-social-media
https://www.bbc.co.uk/editorialguidelines/guidance/individual-use-of-social-media
https://reutersinstitute.politics.ox.ac.uk/sites/default/files/2017-11/Delivering%20Trust%20Impartiality%20and%20Objectivity%20in%20a%20Digital%20Age.pdf
https://reutersinstitute.politics.ox.ac.uk/sites/default/files/2017-11/Delivering%20Trust%20Impartiality%20and%20Objectivity%20in%20a%20Digital%20Age.pdf
https://reutersinstitute.politics.ox.ac.uk/sites/default/files/2017-11/Delivering%20Trust%20Impartiality%20and%20Objectivity%20in%20a%20Digital%20Age.pdf


EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

signifi

off

THE BBC’S SOCIAL MEDIA GUIDELINES: HTTPS://WWW.BBC.CO.UK/EDITORIALGUIDELINES/GUIDANCE/INDIVIDU-

AL-USE-OF-SOCIAL-MEDIA 

CONTACT: PROF. RICHARD SAMBROOK (SAMBROOKRJ@CARDIFF.AC.UK) 

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

CHAPTERS Q&A CASE 07 CASE 08 CASE 09 CASE 10 CASE 11 CASE 12PART 2

https://www.bbc.co.uk/editorialguidelines/guidance/individual-use-of-social-media
https://www.bbc.co.uk/editorialguidelines/guidance/individual-use-of-social-media
mailto:sambrookrj@cardiff.ac.uk


EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

PRESS ENTER



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT? CH  13 CH  14 CH  15 CASE STUDIESQ&A

FACILITATING CHANGE IN A FAST-PACED ENVIRONMENT

WHAT’S NEXT IN LEADERSHIP AND 
INNOVATION? 

PART 3

PART 3

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES



NEXT

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES

CH  13 CH  14 CH  15 CASE STUDIESQ&APART 3



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

ff

CHAPTER 13
NAVIGATING UNCERTAINTY AND MANAGING CHANGE 

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES

CH  13 CH  14 CH  15 CASE STUDIESQ&APART 3



CH  13 CH  14 CH  15 CASE STUDIESQ&APART 3

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

Zeit Online

Gniff

offic

infl

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES



CH  13 CH  14 CH  15 CASE STUDIESQ&APART 3

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

Leaders must communicate plentifully and clearly, 
and give feedback – without scaring people off.

Off

fl

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES



CH  13 CH  14 CH  15 CASE STUDIESQ&APART 3

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

diff

Zeit Online

diff

ff

fl

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES



CH  13 CH  14 CH  15 CASE STUDIESQ&APART 3

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

offic

Leaders need to help their teams embrace change 
as the new normal and establish processes that 
facilitate change.

Eff

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES

https://hbr.org/1995/05/leading-change-why-transformation-efforts-fail-2
https://www.tablestakes-europe.org/


CH  13 CH  14 CH  15 CASE STUDIESQ&APART 3

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES



CH  13 CH  14 CH  15 CASE STUDIESQ&APART 3

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

eff

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES



CH  13 CH  14 CH  15 CASE STUDIESQ&APART 3

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

‘Stop doing’ is essential for any change efforts. 
Public service media struggle with this more than 
others; they need to steer and shape the debate 
rather than being chased by it. 

stop doing 

stop 

doing

diffi

ffi

ineff

Gelauff

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES



CH  13 CH  14 CH  15 CASE STUDIESQ&APART 3

EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

suff

PART 1

PART 2

PART 3

Q&A NOEL CURRAN

CONCLUSION

AUTHORSHIP  

ACKNOWLEDGEMENTS 

ABOUT

INTERVIEWEES 

INTRODUCTION 

SUMMARY

PREFACE

REFERENCES



EBU NEWS REPORT 2021 - 22

WHAT’S NEXT?

off

efl

off

FIGURE 12 CONFIDENCE IN ATTRACTING TALENT 

SOURCE: REUTERS INSTITUTE )OR T+E STU'Y O) -OURN$LIS0, 2021
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Hiring and retaining diverse talent is a must for 
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need to reflect society as a whole.

FIGURE 13 ETHNIC DIVERSITY IS SEEN AS THE NUMBER ONE PRIORITY FOR CHANGE

SOURCE: REUTERS INSTITUTE )OR T+E STU'Y O) -OURN$LIS0, 2021
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FIGURE 15  GAINS AND LOSSES FROM REMOTE AND HYBRID WORKING, WHAT NEWS-
ROOM LEADERS THINK
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Johannesson remembers: “First of all, we had to start with the why?  Why did generations 

of news consumers turn their backs to SVT?” A project was started in which hundreds of 

journalists ventured out across the country to ask the audience themselves. “Fika with SVT,” 

the Swedish version of a coffee break, turned out to be a success. “But we also needed 

to work on our leadership culture,” Johannesson says. It is only by being an agile and 

flexible company that SVT can be responsive to audiences’ needs and move quickly. “If an 

organisation is 65 years old, it is more difficult than for one that is ten or 25 years old. But 

you need to do it, because you are competing in the same field.”

In 2018, SVT News and Sports started to focus on leadership culture. Mia Costello, a 

leadership consultant, helped with the analysis. First, the management team diagnosed 

a lack of clarity in goals, roles, and mandate. The digital newsroom had grown fourfold. 

There were plenty of new roles, but many employees didn’t know exactly what their 

responsibilities and tasks were within these new structures. This created confusion. 

The same jobs were done by different people. “There was a lack of role descriptions,” 

Johannesson recalls, “and in cases when we had role descriptions, they were not clearly 

communicated. The result was a lot of stress. We were too slow in breaking news situations 

but also in digital transformation. A second problem was micromanaging. There was 

a huge sense of disempowerment.” Anne Lagercrantz, Head of News and Sports, says: 

“We discovered we had this ‘mother bird’ culture. Everyone went to their boss to ask for 

permission. We are now trying to empower leaders.”

Third, SVT leadership diagnosed a lack of honest feedback. The staff did not receive 

regular coaching. “We were tolerating poor performance and behaviour ” Johannesson 

explains. “That confused the ones wanting to follow the strategies.” Lagercrantz says: “As 

leaders, we always need to spend more time than we think on explaining why change is 

necessary. And we need to repeat it a lot more.” Another challenge was: “In journalism, we 

grew up acting on gut feeling. We have to teach people to act a lot more on data.” 

Now there are clear objectives for every platform and every group. Examples of 

measurable goals are: SVT News has a strong position in target group 20 to 40-year-olds; 

SVT News provides the best news video in Sweden; SVT News builds loyal visitors. 

SOURCE SVT
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SOURCE: RTBF
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DIRECTOR NEWS INNOVATION & EXTER-
NAL AFFAIRS, FRANCE TÉLÉVISIONS 

PROJECT OWNER, EBU

“If nations could see what news for others was, and how others lived, it 

would engender peace and understanding.”

EBU (THEN THE INTERNATIONAL BROADCASTING UNION) FIRST SECRETARY GENERAL, ARTHUR BURROWS IN THE 

1920S
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