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1.  Since 2012: Future of Cities Programme, University of Oxford (UK) 

2.  Since 2014: Lecturer in Birmingham & Glasgow (UK). 

3.  Applied Researcher: Policy Adviser in City-Regional Strategy (EU) 

4.  Private sector: Project Director at the Mondragon Co-operative 
Corporation innovation unit and university (6th largest in Spain) 

5.  Public sector: Worked as Innovation Director in the Basque Regional 
Government (Spain). 

 
6.  PhD in Business: University of Nevada (USA) & Mondragon (Spain). 
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2 Research Questions: 
 
1> How can we prompt methodological 
advancements that promote fruitful learning in 
and among cities? 
 
2> How can these city-networks better respond to 
not only to their own but also to the global 
governance and socio-economic challenges? 
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2 Applied Research Interventions: 
 
1 > City-To-City Learning  
 
2 > Comparing/Benchmarking Smart Cities 
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1> The Challenge:  
 

What does 
‘smartness’ mean 
for/in ‘our’ cities? 
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By @EU_H2020

To get out from 
the ‘smart city-in-
the-box’ approach 
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2> Scoping WP9 ‘Replication’ 



By @TheAtlantic

To unplug the 
smart city 
approach 
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1.  Cities are not isolated ‘smart’ bubbles, neither merely replicable, pre-programmable & (just) efficient entities. 
2.  As alive organisms, we should understand their inner technologic, economic and social dynamics, altogether. 
3.  Thus, we should ‘unplug’ (to better intervene) them and ‘plug’ them ‘smartly’ just after. (Calzada et. al, 2015) 

‘#UNPLUGGING’ 
> 

10 TRANSITION 



UNPLUGGING (preconditions) 
 
①  Being digitally connected/#plugged is no 

guarantee of being smart (Evans 2002) 

②  Technology is never neutral (Williams 1983) 



#UNPLUGGING: 
Smart City Research  

 
①  Calzada, I. & Cobo, C. (2014) Unplugging: Deconstructing the Smart City, Journal of 

Urban Technology, http://dx.doi.org/10.1080/10630732.2014.971535 

②  The Oxford Research Centre in Humanities Workshop: www.torch.ox.ac.uk/unplugging  
 
③  Unplugging Project: www.unplugging.eu   

④  Re.Work Cities Summit 2014 www.re-work.co/cities  

⑤  TEDxMontevideo: The Future of Our Cities. 
https://www.youtube.com/watch?v=Z2a6Dmt2MYs  

⑥  PechaKucha: Vision of Future Cities. 2015 Sept. Glasgow (UK)  

⑦  InFocus Smart City Conference 2015 Sept. Yinchuan (China) 

⑧  Open Innovation Forum 2015 Oct. Moscow (Russia) 

 



1 Who 

2 How 

3 Systems 

4 Governance 

5 Information 

6 Focus 

7 Space 

8 Design 

9 Socio-Political Processes 

10 Political Economy 
by Dan Perjovschi 
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Calzada, I. & Cobo, C. (2015), Unplugging: Deconstructing the Smart City, Journal of 
Urban Technology. DOI: 10.1080/10630732.2014.971535 
 
http://www.tandfonline.com/doi/full/10.1080/10630732.2014.971535#abstract  
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Core Principles of the  
Research Methodology: 

 



Principles 1: 
 

City-to-City  
Replicability 
based on:  

 
1> Adaptability  
2> Scalability  

&  
3> Singularity 

Core Principles of the Research Methodology: 

Lighthouse Cities Follower Cities 



Qualitative factors as critical as Quantitatives 

PRINCIPLE 2: 
 

Core Principles of the Research Methodology: 
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2> Scoping WP9 ‘Replication’ 

European Parliament’s Commitee on Industry, Research and Energy (2014) Mapping Smart Cities in the EU  

The same  
Urban Solution with 

the same impact, 
everywhere? 

Core Principles of the Research Methodology: PRINCIPLE 3: 
 



Calzada, I. (2013), Critical Social Innovation in the Smart City era for a City-Regional European Horizon 2020. Journal of Public Policies & Territory P3T. Vol 2, 
Nº 6 (2013): Social Innovation & Territory. Winter. pp. 1-20.  

PUBLIC PRIVATE 

ACADEMIA 
CIVIC  

SOCIETY 

ENTREPRENEURS 
ACTIVISTS 

BRICOLEURS 
HACKERS 

Urban Stakeholders 
Interdependencies 

Core Principles of the Research Methodology: PRINCIPLE 4: 
 



Core Principles of the  
Research Methodology: 

 
①  City-to-city Replicability based on: 
①  Adaptability 
②  Scalability 
③  Singularity 

②  Qualitative as relevant as Quantitative 
③  Same Urban Solutions may have diverse Impacts. 
④  Plugging Urban Stakeholders’ Interdependency: 

Penta Helix. 
⑤  Grounded research tasks. 



Project Cities involved Timeframe & Tittle Funding institutions 

EU-FP7-314277-
STEEP Smart City Plan 

•  Bristol (UK)  
•  St Sebastian (SP)  
•  Florence (IT) 

2014-2015: Systems Thinking for 
comprehensive city Efficient 
Energy Planning Smart City 
Master Plan.  

EU-FP7 
http://www.smartsteep.eu/  

EU-FP7-314679 
STEP UP Smart City Plan 

•  Glasgow (UK) 
•  Riga (Latvia) 
•  Gothenburg (Sweden) 
•  Ghent (Belgium) 

2014-2015: Energy Planning for 
Cities Smart City Master Plan.  
MSc Master in Global Sustainable 
Cities. 

EU-FP7 
www.stepupsmartcities.eu/  

EU-H2020SCC-Lighthouse. 
REPLICATE 

•  Bristol (UK)  
•  St Sebastian (SP)  
•  Florence (IT) 
•  Laussane (SW) 
•  Essen (DE) 
•  Nilüfer (TK) 

2015-2020: REinassance of 
PLaces with Innovative 
Citizenship And TEchnology’. 

EU-H2020-SCC 
 

EU-Marie Curie Actions-
Cofund-Regional Programmes 

•  Bristol (UK) 
•  Glasgow (UK) 
•  Bilbao (SP) 
•  Barcelona (SP) 

2015-2016: Comparing Smart 
City-Regional Governance 
Strategies: Bilbao, Barcelona, 
Bristol & Glasgow’. 

EU-Marie Curie Actions- 
Cofund 

Innovate UK •  [] [] Innovate UK Malasya 

NESTA •  [] [] EU-Smart Cities, design for 
succesful innovation 

ecosystems 

ESADE Business School •  [] 
 

[] EU-Marie Curie Actions-IF 
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1.  We need more ‘big’ methodologies, not more big data. 

2.  Work out what problems need fixing. 

3.  Find collective leaderships. 

4.  The tech is probably the easiest bit to fix: Who pays, who drives the 
changes, who should be involved? 

5.  Share data to foster an ecosystem for innovation in cities. (Barcelona > 
http://innovation.300000kms.net/) 

6.  Design from the bottom up: How? 

7.  Get urban stakeholders on board (Penta Helix) 

 Final Conclusions (7) 
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