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SHORT ABSTRACT
In the early nineteenth century, the ideal type of Anglican parish
clergyman was a member of a gentlemanly profession. Although he had few
formal duties, he exercised a benevolent influence in a small, deferential
community. His liberal education, independent income and ample leisure
enabled him to pursue scholarly hobbies. In every English village, he was a
light éf civilization. The parson was spiritual half-brother of the squire,
and the Church as a whole was closely identified with the landed classes in
the social rank, governing role (the magistracy) and political sympathies
of the parochial clergy.

Urbanisation was the main force that largely destroyed the authenticity
of this ideal. As society became horizontally divided, the power of
locality dwindled. The Church’s opponents - sceptics, Dissenters and
organised labour - gained confidence. Rival authorities (to the pulpit)
overwhelmingly established themselves in popular favour - especially the
mass circulating press. The franchise was extended to the working classes,
or at least to the aristocracy of labour with whom the Church of England
had rarely felt easy. Finally, two of the props of the old ideal were
knocked away - the prosperity of the agricultural sector, and the
acceptance of the clergyman’s calling as a learned profession.

In Australia, there were similar problems for the Anglican minister,
although most were in a more intense form. A lack of endowment, the
prevailing democratic and anti-clerical sentiment in much of the political
debate, and the high degree of geographical and social mobility
characteristic of much of the colonial population, made the problems of the
Church and of her parochial ministers appear overwhelming. The result was
the development of a form of careerism in the clerical order that seemed to
some censorious contemporaries to have been not merely improper but quite
destructive of the ideal of the parish priest, an ideal which was still

upheld despite its manifest inappropriateness.



ABSTRACT

In the latter part of the eighteenth century, and early in the nineteenth,
the Anglican clergyman held an enviable position in society, that is, if he
were in possession of a remunerative benefice. He was relatively free from
episcopal or other sanctions, and his duties were light - in the opinion of
a more fervent generation of Churchmen after about 1830, scandalously so.
Despite the fact that she had a dynamic, prosperous and expanding economy,
England in the eighteenth century was predominantly rural. In the small
villages that made up so much of the countryside, the Church of England
incumbent was at, or near, the apex of the social structure. He was
respected far less for what he did than for what he was - a confidant of
the squire, and, moreover, one of the few educated men in the
neighbourhood.

Sometimes, although not always, the rector was a friend to the poor. If
he were a charitable man, what he distributed was from his personal income,
and not a form of public relief. His effectiveness as a fount of charity
depended upon three factors; these were also the necessary conditions of
his being an efficient pastor - the longevity of his residence in the
village, his comfortable circumstances, and the small scale of the
community to which he ministered.

Charitable or not, parish priests were expected to be gentlemen. This
implied that they were to be given a liberal or general education, as
opposed to a technical or ‘useful’ one. As a result, they were assumed to
have hobbies of an intellectual sort, such as were appropriate to gentlemen
of leisure. Moreover, because he was a gentleman, a clergyman’s education
equipped him to perform his pastoral duties, because he had insight into
human nature. Perhaps the most valuable result of ordinands’ attending

Oxford or Cambridge was (it was believed) the association between them and
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those young gentlemen destined to become statesmen, barristers or landed
proprietors - in other words, men of mark. This was regarded by
contemporaries as a national institution of great value - the mixing
together of future members of the governing classes, with clergymen of the
rising generation. It was contrasted with the Continental system of
seminarial instruction - this produced not gentlemen but narrowly trained,
holy specialists. Thus, in turn, anti-clericalism was (it was claimed)
fostered on the Continent, but its outbreak in England was unlikely,
because of the tradition of common training of clergymen and the
influential classes.

In the absence of any strong sense of duty in the late eighteenth century
parson, it was generally expected that he would exercise a powerful, yet
subtle, influence for good in his parish. This view of the clergy of the
Established Church, was so widely held that when conditions changed
markedly in the course of the nineteenth century, making it impossible for
the parish priest to enjoy the influence that he once had, Churchmen
continued to speak of the Rector’s benevolent presence in the district of
which he was incumbent. Most of these changes may be attributed to
urbanisation: this brought an end to many of the integrated, deferential
communities in which squire and parson were dominant figures. The effects
of urbanisation were re-inforced, moreover, by parallel sdcial movements,
or developments, that steadily wrought destruction of the spirit and forms
of the kind of society in which Anglicanism’s classical pastoral virtues
found their fullest expression. One of these developments was the rise of
the popular press. This provided an alternative, and a far more pervasive,
source of influence for millions. Probably no other element of modern
society caused the Anglican Church so much soul-searching over the quality
of its preaching, than the manifest power of the popular newspaper. Mass
entertainments, too, drew people away from worship.

Although it was admitted that working class alienation from religion, and
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especially from the Church of England, was hardly new, several factors made
Victorian Anglicanism particularly sensitive on the subject, which, in
turn, caused the parish clergy to re-assess its position on the conducting
of services, on sermons, pastoral visitation, missions, Sunday and day
school teaching and (ultimately) political questions such as the
increasingly common view that Anglicanism had a class ministry and a
predominantly middle class clientele. These new factors were the growing
political power and influence of the working classes, the increasing
activity and self-confidence of trade unions, and the rise of scepticism
and republicanism in articulate working class and radical circles. Thus,
there were good reasons for Anglican spokesmen to wonder whether, in fact,
the parochial system could cope with the strains of modernisation in the
world to which the Church had to minister. New forms of organisation
suggested themselves: these were extra-parochial and specialist.
Institutions such as homes for penitents were established, showing again
that the parish ministry was inadequate, or seeming to be so.

The ministry of the Church of England faced a third type of crisis at the
end of the century. The clerical order had, traditionally, been
self-recruiting. Although, in the ministry, rectory sons still out-numbered
others (although not in absolute terms), clerical poverty was causing many
of this class to choose other careers. The worst sign, however, was that
the best minds were not entering the ministry: the attraction of the Civil
Service, of other professions, and of semi-professions and trade, even, was
too strong. Promotion in the Church was too arbitrary; rewards were too
slight; and (to judge from the public musings of well-known spokesmen)
there was a demoralising sense among parish clergymen that their
ministrations were not wanted. What expertise they had (and to speak of
themselves in terms other than as ‘generalists’ was, in itself, a minor
revolution) was being offered to what may crudely be called a declining

market.
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In Australia, a similar pattern can be seen, although there were
different shades of emphasis. Some of the trends noted above, appeared
earlier in the Antipodes; moreover, the church in the colonies was in a far
weaker position because of its lack both of an established status and of
endowment, and because Australian society was more brash, egalitarian and
(perhaps) materialistic. Wbrking class emigrants from England, who went to
Australia in the 1880s, had already been schooled, it seems, in urban
British radical republicanism; at least, this much may be said of large
numbers of thém. In the Australian colonies they found fertile ground for
their views. For an hierarchical conservative body such as the colonial
Anglican Church, the circumstances were not auspicious. Adding to the
difficulties of the parochial clergyman, was the reluctance of sections of
the laity to accept the fact that the new country was voluntaryist in
temper. Accustomed to a Church establishment, many lay people would not
match the generosity of those whom they still called ‘Dissenters’.

The prbblems of clerical supply naturally occurred in Australia before
they did in England - or, at least, before they became acute in the mother
Church. In both countries, governments aided religion (although, in
pluralist Australia, grants had to be shared amongst a number of
denominations). There were, nevertheless, greater problems in the colonies
with buildings, in the 1850s and 1880s, partly because more ground had to
be made up, and partly because, in a country with higher wages, the
building of churches put an inordinate strain on the laity which, in
Australian Anglicanism, was not disposed to be particularly generous in its
giving, certainly in comparison with the laity of what were once called
‘the sects’.

Even so, compared with ministerial stipends, building funds were in a
relatively healthy state. Recruitment to the ministry proved to have been
an endless problem for Australian bishops. Should clergymen be recruited in

the colonies, or enticed from England? Those who sailed to Australia faced
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problems of an unfamiliar climate, a desolate countryside (compared with
England’s), and a ministry to a population which seemed, to Englishmen, to
have been remarkably non-deferential, and unattached to ecclesiastical
traditions.

Recruitment in the colonies suggested itself as an option. The problems
of training, however, were acute. Anglicans, in spite of everything, still
pursued the will-o’-the-wisp of a university-trained clergy. It was a
fantasy because colonial universities were few in the nineteenth century,
and the number of ordinands who took degrees was heart-breakingly small.
The Church provided schools, but these produced lawyers, medical
practitioners, and colonial statesmen. So the Church turned, instead, to
the expedient of stipendiary readers, rather than establishing diocesan
colleges, a decision that was later acknowledged to have been ill-advised,
but one that may well have been the result of the first bishops (who, of
course, were Englishmen) being unable to concede that theological colleges
might precede university establishment.

The result was a clerical caste system in the Australian Church, by which
is meant the clergymen were in one of two categories: those who were
English-trained and possessed degrees from either English or colonial
universities, and those who lacked these advantages. In the latter group,
signs were appearing by the end of the nineteenth century that there was
extensive resentment building up among faithful priests who seemed to have
been confined for life to unattractive and remote rural parishes - confined
there, it was said, by selection or patronage committees of the affluent
city parishes; in both senses of the word, these preferred Englishmen, and
left locally recruited men to their fate.

In both countries, the social expectations of the Anglican clergy resolve
themselves, over the period, into these: the upholding of the old ideals,
in theory, although the conditions that were necessary for their survival

had, long since, all but vanished. In practice, they were replaced by ideas
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about the order that put more emphasis on its ‘spiritual’ aspects, and on
such motives and attitudes - held by its members - as ‘earnestness’. By the
end of the century, however, it was evident that what once had been a
‘gentlemanly’ profession could no longer be considered as a successor
‘learned®’ profession. It was, perhaps, in these terms, a ‘service’

profession, in each country, with distinct strands of bureaucratisation as

well.
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1

THE IDEA OF THE CLERGYMAN, C.1850.

In the mid-nineteenth century, it was believed, almost universally, that a
clergyman of the Established Church should have the birth, upbringing,
education, income, attitudes and way of life of a gentleman.
On what does the esteem in which clergymen are generally held
rest? Is it not two things, first, their being strictly honourable
gentlemen of more or less indegendent means and sound learning,
secondly their sacred office?
This, however, was an idea of fairly recent origin.2 As a class, clergymen
were not particularly prosperous. Assistant curates, overworked and
underpaid, and holders of poor livings, were numerous enough to provide
ample ammunition for those who sought to reform the Church of England. An
incumbent who conformed to the mid-nineteenth century ideal nevertheless
had a considerable personal income, partly inherited, and the rest provided
not by trade or fees but capital investment. The relatively new-found
prestige of the beneficed Anglican clergyman was supported by the
traditional link between landed wealth and social status, the
long-established rural bias in the distribution of parishes 3 and the
recent increase in the value of tithes (the result of the prosperity of the

late-eighteenth century agrarian economy).4

1 Revd H.N. Stewart, The Diaconate Restored as a Permanent Order in the

Ministry, Dublin, 1864, pp. 18-9. My emphasis.

Brian Heeney, A Different Kind of Gentleman, Springfield, Ohio, 1976,
p- 23; A. Russell, The Clerical Profession, London, S.P.C.K., 1980, pp.
31-3; Robert Towler and A.P.M. Coxon, The Fate of the Anglican Clergy: A
Sociological Study, London, Macmillan, 1971, p. 7; F.M.L. Thompson, English
Society in the Nineteenth Century, London, Routledge and Kegan Paul, 1963,
p. 5; G. Kitson Clark, Churchmen and the Condition of England, 1832-1885,
London, Methuen, 1973, pp. 30-3.

3 John Gay, The Geography of Religion in England, Duckworth, London,
1971, p. 78.

(1)



At Oxford or Cambridge an ordinand was given a liberal education,5 which
imparted ‘culture for its own sake’ and formed ‘taste, the intellect and
character’.6 Although the Universities were reputed to be ‘the nurseries of
the Church’, there was no systematic professional training for the
ministry.7 According to the Bishop of Rochester, a priest’s education
should produce ‘earnestness of purpose, knowledge of their own kind,
cultivated courtesy and fellow feeling’.8 The greater the emphasis placed
upon the right attitudes and character that should distinguish a clergyman,
the more important was the place of liberal education in the preparation of
an ordinand. Clergymen should commend themselves to the public by

sound judgement, ... tolerance, integrity, by freedom from

pretence and all manner of hypocrisy, by never-failing kindness,

by uncompromising self-negation whenever their duties are

concerned, by patient persevering cogtinuance in well doing,
through evil report and good report.

Personal wealth

University education, and maintaining himself in a manner to which his

4 Heeney, op. cit., p. 23; Eric J. Evans, The Contentious Tithe. The

Tithe Problem and English Agriculture, London, Routledge and Kegan Paul,
1976, chapter 1, passim.

5

The Oxbridge constituency of the clergy reached a peak (not a plateau)
in the 1820s and ’'30s. A. Haig, The Victorian Clergy, Croom Helm, London,
1984, p. 29.

6

W.M. Simcox, The Use of the Classics as an Instrument of Christian
Education, Oxford, 1867, p. 6.

Anon., Some Considerations of Church Principles and Obedience to Them:
the Safe Rule of Conduct during a University Career by a Fellow of the
College, Cambridge, 1842, p. 3.

8 Thomas Leigh Claughton, Fishers of Men. A Sermon Preached before the
University of Oxford, Oxford, 1869, p. 8.

9

Anon., Clerical Papers by One of Our Club, Oxford, 1862, p. 12.

(2)



parishioners were accustomed, were expensive items. Moreover, there were
widely-held expectations that an incumbent should be a fount of charity.10
The model parson of the early nineteenth century, helping the poor by
personal giving, differed markedly from his counterpart of the 1880s, who
merely organised the distribution of parochial funds. The difference was
not only that the older model required considerable private means. The
ideal was of a benefactor using part of his personal wealth to help the
poor. He would not operate according to a scientific system, but use his
intimate knowledge of the small community in which he was a leading figure
of long standing.

The duties associated with clerical paternalism were traditional. By
1850, many parish clergymen assumed a new burden, on behalf of their
schools. The period of greatest effort by the Church to provide education
to the poor was probably between the years 1837 and 1847, although Treasury
grants through the National and British and Foreign Schools Societies had
begun in 1833.11 To set up schools and maintain them, clergymen frequently
had to dig deeply into their own pockets.12 The personal financing of the
parochial school by the incumbent would have resulted in fairly complete
clerical control, in a manner and to an extent envisaged by the
uncompromising Archdeacon Denison; his remarks on the subject show,

nevertheless, that in 1851 the situation was changing markedly.13 The small

10 Anon., Twenty-five Useful Remarks for the Benefit of Young Clergymen

by a Member of the Church of England, London, n.d.
11

Statistics of Church of England Schools for the Poor in England and
Wales for the Years 1866 _and 1867, London, n.d., table xx, p. 37.

12

Ibid., pp. 25, 27; W. Rivington, Church Extension in St. Pancras. A
Comparative Statement of the Increase of Houses, Population and Church
Accommodation ... 1807-1851, London, 1862, p. 27; Revd J.G. Coplestone,
Acts of the Synod of Exeter, 25, 27 June, 1851, p. 78; Bloxam to Macray, 21
April, 1871, Letters from Dr J.R. Bloxam, 1862-1890, Magdalen College
(Oxford) MS. 445.

13

G.A. Denison, The Church and the School, London, 1851, p. 25.




parochial school had been financed from local resources (the clergyman, the
landowner, business and trades people, school pence and small donations
from parishioners). It had also been controlled by the incumbent, staffed
by untrained schoolmasters, and dependent upon fitful and irregular
attendance as permitted by grudging parents. To an increasing degree, it
was judged to have been inadequate, in the face of Dissenting criticism
outside the Church, and pressure within the Establishment for trained
teachers, inspection, centralisation and efficiency.14 As late as the
1860s, even so, parish clergymen were still contributing heavily to
parochial schools, out of their personal incomes.

The idea of a living

The nature of the benefice affected the status of the Anglican clergyman.
The volume of denunciation of the traffic in livings - criticism which
persisted into the 1880s - is, in itself, evidence that the purchase of a
desirable, prosperous benefice, even as an investment, was widely
considered to have been a legitimate ambition for a young clergyman. Many
of the Church’s endowed properties were treated as saleable items:
responsibility for this was, in large part, the clergy’s, for‘(as it was
pointed out) if there had been no market, there would have been no
sellers.15 Some, however, defended both the system of lay patronage and
those (clergymen and laymen) who regarded livings as investments. Their
grounds were that, by these means, Church extension was expedited. Even

criticisms of these practices implied that many beneficed clergymen enjoyed

14 S. Wilberforce, A Charge to the Diocese of Oxford, 1854, London, 1854,
pp. 45-7; Acts of the Synod of Exeter, pp. 60-83; the Revd W.B. Ady, The
Condition of the Labourer in Agricultural Parishes, London, 1850, pp. 4-11.

15

Revd John Oakley, The Church and the Working Classes, London, n.d.
(1881), p. 8; W.D. Willis, Simony in Two Parts. Part the First. Its History
and Effects on the Clergy and the Church, with Observations on the Bill for
the Sale of the Lord Chancellor’s Livings; and the Proposal of the
Commissioners to Substitute a Declaration Instead of an Oath Against
Simony, London, 1865, p. 32.




a peculiar social status, one that was superior to the rank of a member of
the secular professions. It was said that livings were purchased by
plutocrats in order to endow their sons with respectability, securing for
them ‘income, comfort, ease and society’, ‘an independent station, with
house and lands and easy duty’. In the eyes of this critic, such a
recipient was lowered to the level of the secular professions around him;
yet, in a sense, one could say that his position would have been superior
in status as well as comfort for, as was indignantly noted, ‘even the
stimulus applied to those who would earn the things of this world is
removed from such a man’.16 Thus, it is not surprising that clergymen, as a
class, sometimes tended to be dismissive, if not contemptuous, of the
secular professions. In 1862, it was reported that a vicar who found thét
he could not compete with the Methodists ‘threw up his living of six or

seven hundred a year, took to pupilising as a means of subsistence and has

never taken duty since’.17 His fall in status and income was a dramatic
measure of his failure. At a meeting in Oxford to discuss University
extension, the Provost of Oriel, presumably in support of an argument to
retain the existing occupational bias in the intake of undergraduates,

[ [ ] 18
remarked that ‘more attornies and apothecaries’ were not wanted.

Leisure and scholarship

The ideal of the Anglican clergyman as a gentleman was reinforced by the

accepted notions of the way of life of the typical parson. First, to a

16 W.D. Willis, op. cit., p. 32.

17 . .
Clerical Papers ..., p. 3 (my emphasis).

18

Charles Daubeny, A Letter to the Provost of Oriel on University
Extension, London, 1865, p. 4. Clerical hostility to lawyers (arising out
of dealings with them over the tithe) is noted by Evans, op. cit. pp. 36-7,
and can be observed in, for example, John Skinner, Journal of a Somerset
Rector, 1803-1834, Oxford University Press, 1984, as can his criticism of
rustic medical practitioners; see also Jack Ayres (ed.) Paupers and Pig
Killers: The Diary of William Holland, A Somerset Parson, 1799-1818,
Penguin Books, Harmondsworth, 1986.




large extent, he was assumed to have been a member of the leisured class,
having enough time for the pursuit of scholarship.19 In his pastoral charge
in 1858, the Bishop of London observed:
In London, of all places in the kingdom, we require a learned as
well as a laborious clergy. A learned clergy can never be
maintained in any church in which every clergyman is overburdened
with laborious parochial work ... I am aware that you cannot make

men learned by giving them leisure for study, but it is certain
thaﬁoit will be very difficult for them to be learned without

it.
The vicar of Stanford in the Vale, C. Wordsworth, acknowledged that there
was a negative side to this picture of the clergyman finding, in
scholarship, an ‘agreeable occupation for his leisure hours’: ‘it is
sometimes alleged that we, who have the pastoral care of parishes,
especially country parishes, are prone to settle down in a state of languid
quiescence.’21 Even so, the older view proved persistent. The proper place
for a parson was his study, not a committee, according to one versifier:

E’en the good vicar quits his easy chair

To join some meeting in a chaise and pair,

Thinks himself grand, if grander folks care 5
Moves a dull clause, or seconds an address.

More than a generation later, the chaplain to the Bishop of Lincoln

19 Concerning a certain living, W.E. Heygate wrote to Keble: ‘...although

the size of the population affords opportunity for literary work, the
extreme distance from libraries ... would be a great objection ...’ Heygate
to Keble, 20 October, 1858, Keble Correspondence, file no. 97.

20 Quoted in Narrative of the Proceedings of the Fellows of Sion College
with Respect to the Proposed Union of the City Benefices: Report of the
Committee presented to the College, May 12, 1859, London, n.d., p. 14.

21 On_a Proposed Subdivision of Dioceses. A Letter to Viscount Dungannon,
London, 1860, .p. 11.

22

Ecclesiae Curae, London, 1844, p. 10.




defended the erstwhile clerical restrictions at Oxford and Cambridge, by
reference to the connection between the clergy and the universities, a link
which he believed to have been ‘one of our "national" peculiarities of the
greatest value’, for it gave to the ministers of the Church human insight
and intellectual power. Unlike the seminaries of Catholic Europe, the
English Universities sent out constantly ‘a stream of men at once

cultivated and devout’. 23

I1

Probably the most controversial side of the relationship between parson and
squire was the role played by clergy as justices of the peace, although by
the mid-nineteenth century the number of clerical magistrates was
significantly declining. From the 1840s on, criticism intensified of
parsons who sat on the bench.24 Despite this, in 1850 the status of the
beneficed clergyman, as an associate of the gentry, was taken for granted.
Thus, the Revd H. W. Stewart believed that an order of deacons would have
to be established, comprising those who were of an inferior class and
education, who were not in the diaconate as a preliminary stage to
ordination as priests. Such men could not really take their place among the
gentry, ‘yet this is what, by their position as clergymen, it is supposed

that they ought to do’. They were therefore in a false position.25

23 John Wordsworth, The Church and the Universities. A Letter to C.S.
Roundell, Esq., M.P. for Grantham, Oxford, 1880, p. 15.

24

A.J. Russell, A Sociological Analysis of the Clergyman’s Role with
special reference to its Development in the early nineteenth century,
D.Phil., Oxford, 1970, p. 258, and The Clerical Profession, pp. 164-8.

25

The Diaconate Restored ... p. 9. Although these remarks were made with
reference to Ireland, there is no reason to suppose that they did not
reflect an attitude widely held in England. See Revd John Oakley, The
Church in Relation to Trades Unions and the Agricultural Labourers’ Unions,
London, 1877, p. 10; Report of a Private Conversazione, 22 January, 1880,

(Footnote continued)




The gentry as benefactors

Members of the gentry were seen as natural allies in the work of the
Church. They were looked to for assistance in the erection of buildings,
particularly in the middle years of the century when the Established Church
made great efforts to increase the number of sittings.26 By 1850, the
greatest discrepancy between population and church accommodation was in
urban areas, where the gentry, as a class, had no equivalent. Their role as
benefactors was, nevertheless, seen as creating a precedent for capitalist
townsmen to be similarly generous. H. Mann hoped that what he

optimistically called the community of occupation would cause urban elites

to fulfil the religious and charitable duties ‘which the principal
proprietors in rural parishes perform towards those connected with them by
vicinity of residence’.27

In the provision of schooling for the lower orders, too, members of the
gentry were expected to play an important part, by setting an example in
making large donations, and demonstrating a keen interest in the parochial
school. Where it existed, educational destitution was attributed, in 1867,
first to the unwillingness of the landowner to contribute, and secondly, to
the inadequate income of the local clergyman.28 Although it was claimed
that the liberality of landowners was increasing, clergymen still had to

bear too much of the burden of establishing and maintaining schools.29 Two

25(continued)

in A Letter to the Clergy on the Subject of Labour Organisations, London,
1880, p. 9; Revd Edward Berens, Archdeacon of Berkshire, ‘Draft Visitation
Charge of 1837,’ MS. Eng. Lett., Bodleian Library, c 140, fol. 50, pp.
60-20

26

H. Mann, Sketches of the Religious Denominations of the Present Day
and the Census, London, n.d. (1851), p. 63; Bloxam, loc. cit.

27

Ibid.

28 Statistics for Church of England Schools for the Poor in England and
Wales for the Years 1866 and 1867, pp. 8-9.

29

Ibid., p. 25.



points, in this connection, should be made. The duty of the landowner was
taken for granted.30 In spite of this, members of the gentry were doing
less than the landowners in mining regions.

Housing the poor

Landowners were expected to play an important part in the provision of
better housing for the labouring classes. Squalid living conditions were
condemned for humanitarian reasons; moreover, how could members of an
ill-fed family, living in dirt and disease, turn their thoughts to higher
things? To the clerical mind, there appeared to be a connection between
cleanliness and Godliness.32 Further, the more revolting the hovel, the
more attractive was the public house to the parents; thus, wages would be
squandered, wives beaten, children neglected, and religion completely
forgotten.33 Drink was widely blamed for the apostasy of the nineteenth
century working classes, and bad housing was alleged to have been a large
part of the problem. Again, unedifying family life was blamed for the
‘early and improvident marriages®’ which resulted from “the illicit
connections that young people of the same parish form, having none of the
comforts of home’.34 Nevertheless, probably the main scandal of lower class
housing was the immorality likely to result from the lack of segregation of

sleeping quarters.35 In the task of improving the humble cottage, the link

30 1pid.
31 Ibid., pp. 25-6.
32

Revd D.S. Garrett, Cottage Homes: Their Defectiveness in a Sanitary,
Social, Moral and Religious Aspect with Suggestions for their Improvement,
London, 1860, pp. 14-9.

33

Province of Canterbury, Report by the Committee on Intemperance, for
the Lower House of Convocation, London, 1869, pp. 10-11; Samuel
Wilberforce, A Charge to the Diocese of Oxford at his Third Visitation,
November, 1854, London, 1854, p. 47.

34 Revd J.H. Hext, Acts of the Synod of Exeter, June, 1851, London, 1851,
p. 98.

(Footnote continued)



10

between the manor and the rectory was widely seen to have been essential.
The Revd W.B. Cosens was not alone in his opinion that ‘it is in the power
of many [clergymen] to lead the squirarchy of their neighbourhoods’ to
adopt a plan of improvement in their tenants’ dwellings.36
Decorum

The third area of cooperation between squire and rector was the
enforcement or encouraging of decorum. In 1850, an essayist painted an
idyllic picture of the paternal landowner whose wise and benevolent
governance would have made the parson all but redundant. The squire could
take pleasure in seeing his cottages clean and comfortable; he could
prevent overcrowding, encourage the occupants to be tidy and frugal,
provide allotments for the industrious, superintend and promote ‘the
healthy spirits and amusements of the poor’; at the same time he could
‘control them and keep them within the limits of order and sobriety’ and,
as a magistrate, ‘maintain a certain degree of discipline’.37 By 1850,
however, it was evident that whatever accuracy this description contained,
applied to an order of things that was changing. Consolidation of property
had led to a fall in the number of residential squires.38 As for farmers,
no longer were they accommodating labourers under their own roofs: the
building of cottages for farm workers ruptured the bonds between master and
servant, and resulted in the breaking down of discipline in the families of
the working classes.39 Spreading the faith of Christ was not the work

solely of the clergy, Bishop Wilberforce told the laymen who heard his

35

35(contlnued)

Revd W.B. Cosens, Acts of the Synod of Exeter, p. 103; Revd W.B. Ady,
The Condition of the Labourer in Agricultural Parishes, p. 3.
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Cosens, ibid., p. 102; and see Hext, ibid., p. 93; Ady, op. cit., p.

23.

37 Ady, op. cit., p. 23.
38 Ibid.

39

Ibid.
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pastoral charge of 1854. The employer should exercise moral oversight over
his workmen, interesting himself in the way they lived, and how they spent
their leisure.40

In 1859, it was noted that non-residence of principal householders at
weekends caused similar problems in London. Also, the practice of taking
indoor apprentices had been virtually discarded. Thus, many masters and
their families no longer attended church with their households and their
apprentices, and servants and warehousemen had Sundays to themselves, in
consequence.41 The institution most destructive of morality, however, was
rural - the hiring fair. This was so particularly because, during the fair,
employees were beyond the control or influence of ‘their masters, their
elders, their betters in life’.42 At the mops, as the hiring fairs were
known, youths and girls of the lower orders spent their year’s wages in
thoughtless dissipation, destructive of their own morals and of the social
order. The fairs had evolved in a period when roads were poor and education
defective; when there were few market towns and no newspapers, nor the
penny post.43 Suppression of the evil was, therefore, theoretically

possible, but this required the combined efforts of clergymen and

employers of labour - landowners, farmers, farmers’ wives and tradesmen -

40 Wilberforce, Charge ... 1854, p. 51.

41 Narrative of the Proceedings of the Fellows of Sion College ..., Pp.

12; R.J. Hayne, et al., Deaconesses for the Church of England, London,
1860, p. 7; Mann, Sketches ..., p.95; Bryan King, Sacrilege and its
Encouragement; being an Account of the St. George’s Riots and their
Successes in a Letter of Remonstrance to the Bishop of London, London,
1860, p. 6; anon., Riots at St. George’s East. A Letter to the Lord Bishop
of London by a Layman, London, 1860, PP. 6-7; C. Girdlestone, A Letter to
the Rt. Hon. and Rt. Revd the Lord Bishop of London in reference to the
Meeting of Landowners and Employers of Labour in the Metropolis, London,
n.d. (1863), p. 4.

42

Revd E. Jackson, Inspector of Schools, Bedfordshire, quoted in Revd J.
Skinner, Facts and Opinions Concerning Statute Hirings Respectfully
Addressed to the Landowners, Clergy, Farmers and Tradesmen of the East
Riding of Yorkshire, London, 1861, p. 6.
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Ibid.
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in order to establish labour and employment agencies.44

Clerical support of the gentry

In a variety of ways, therefore, Anglican priests in the mid-nineteenth
century identified with the gentry and urban landowners, regarding them as
allies, and regretting the passing of an old order which had kept
labourers, servants and apprentices under the rigid supervision of their
masters and employers. At first sight, there is ample evidence to suggest
that, in their social comment, clergymen were simply reflecting the class
interests of town and country capital. They scoffed at rioters, radicals,
Chartists and Socialists,45 and frequently proclaimed the need to inculcate
the working classes with the habits of obedience, order, decent manners and
hoﬁesty, and stressed the importance of keeping humble folk in their own
station.46 Another popular theme was the relationship of mutual obligation
which, ideally, existed between master and servant.47 Most telling was the
stream of clerical comment on education. It was said that the right sort of
schooling for the lower classes was plain, unpretentious, useful
instruction, such as would prepare the children of the poor for their
ordained station in life as hardworking, efficient and unambitious servants
- unambitious particularly: so far were these observers from endorsing the
view that the school was an appropriate avenue by which the humble might
advance in society, that some attributed the evils in contemporary England
to the pertness, insubordination, and insolence of an over-educated

generation.48 In all this, the aim of the clergy might be said to have been

44 Ibid., p. 17.

43 Revd J.M. Neale, ‘The Cotton Spinners,’ Songs and Ballads for

Manufacturers, London, 1850.
46

Anon., Clerical Papers ..., p. 8, and passim.

47 Ibid., passim; Ady, op. cit., pp. 24-6; Henry Newland, ‘One and All,’

or the Disintegration of Society and Some of its Remedies, 1851, pp. 8-11.
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social control - an objective consistent with the interests of the gentry.
Nevertheless, to explain the motivation of the clerical publicists merely
in terms of their social class is mistaken. The clergyman’s professed prior
concern was the salvation of individual souls; drunkenness, sexual licence
and uncouth behaviour, amongst the lower orders, made his task difficult or
impossible. Clergymen who indulged in social criticismlwere, almost
invariably, reactionary: they looked back to a golden age when squire,
farmer, master and tradesman, each by strict discipline, had kept employees
and servants chaste, sober and devout. Although old constraints were
disappearing, clergymen were slow to adopt, as a major weapon, a new social
ethic, for example, thrift, self-control, and parental responsibility. They
continued, instead, to ask employers to help them in their efforts to
preserve the masses from the evils of drink and sexual immorality.
Questions of tactics arise iﬁ these appeals. The clergyman deplored the
mops or hiring fairs because he believed that they caused drunkenness,
spendthrift behaviour, and uncouthness.49 It may be doubted, however,
whether these evils would have been regarded by employers, as such, as
sufficient reason to abolish the fairs. Sensing this, the parson may well
have appealed to property owners on the grounds that the illegitimate
children begotten at hiring fairs led to an increase in the poor rates, and
that the mops encouraged pilfering, false pretences and insubordination

amongst the labouring classes.

4:(continued)

Anon., A Parson and his Fellow Workers. An Additional Chapter to ‘A
Priest in the Temple,’ by George Herbert, London, 1864, p. 6; anon.,
Clerical Papers ..., pp. 33-4; Wilberforce, Charge ... 1851, p. 20; anon.,
*The Girl of the Period,’ Union Review, 1869, article xii, pp. 195-6;
Ecclesiae Curae, p. 10.
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Skinner, op. cit., pp. 3-8, 10-18.
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In the early Victorian years, the nature of the beneficed clergyman’s
social status affected both his view of his ministerial functions and his
concept of authority. In the parish, he could consider himself inferior to
none but the squire. Some clergymen, no doubt, who were influenced by the
Evangelical, or, alternatively, Tractarian doctrines of the ministry, did
not base their claims for respect on their genteel birth, their education,
their learning and the type of income they enjoyed. Yet even they
considered that these advantages were almost necessary qualifications for
the performance of their duties. Thus, it was natural that there should
have been frequent warnings about the dangers of giving offence by
appearing to be aloof: superior attitudes were inconsistent with the
Christian teaching of the brotherhood of man.so Clergymen considered
themselves to have been uniquely placed to conciliate different classes by
healing divisions and teaching cooperation.51 Their social class gave them
influence with the rich; their parochial duties gave them contacts with the
poor. Their education earned them respect, not for their learning alone,
but also, perhaps mainly, for the knowledge it gave them of the human
condition at all levels.52

Discipline

In the mid-nineteenth century, the clerical order was not a profession,
in the modern sense, but two kinds of contemporary criticism of it suggest
that it was moving in that direction 33 They related to the beneficed

clergyman’s security of tenure, and to his relative isolation (although

50

Anon., A Parson and his Fellow Workers, p. 8; Thomas Ramsay, Is
Christian Socialism a Church Matter? London, 1851, p. 4l.
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32 Edward L. Cutts, The Good Time Coming. An Address to the Working Men
of England, n.d. (1862), p. 5; John Wordsworth, The Church and the
Universities, p. 13.
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this was beginning to break down in the early Victorian period as
visitations and conferences became more usual). First, there were
complaints from several quarters that discipline within the Church was
almost non-existent. In 1864, writing about a deacon who was refused
ordination because his vicar (incumbent of the parish in which he had
served as assistant curate) had complained of his pro-Roman views, one
critic claimed:

The beneficed clergy lie very much beyond the reach of episcopal

advice and rebuke. Even in actionable cases, simony and such like,

the heads of the Church (except the Bishops of Exeter and
Salgibury) and their delegates are content to ignore their duties

In 1851, the Bishop of Exeter blamed the neglect of discipline for the
situation in which (he claimed) the holy sacraments had been exposed to
‘rash judgement of the weak in faith’.55 Bishop Wilberforce observed, three
years later, that ‘our present means of enforcing discipline, even amongst
ourselves of the clergy, are such as must be reconstructed’. He warned
that, as a result of the system’s inadequacies, efficiency was impaired,
salvation of souls prevented, spiritual action restrained, and the Church’s
position in the nation threatened.56

Untested performance

The second point is that beneficed clergymen were not required to have
their performance measured against that of their peers. This gave rise to
criticism in the Church. Manuals were written, demonstrating how to improve
efficiency, and it was even suggested that priests who displayed

exceptional talents in certain fields should specialise. One instance was

54
3.

33 A Pastoral Letter to the Clergy of the Diocese of Exeter on the
Present State of the Church, 1851, London, 1851, p. 72.

56

Thomas Ayre (?), The Perils of the Diaconate, London, n.d. (1864), p.

Wilberforce, Charge ... 1854, p. 69.
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preaching.57

Such an attitude to the clergyman’s duties - measuring,
however crudely, individual performance, and systematically laying down
techniques for practitioners to master - was quite alien to the older
stereotype of a beneficed clergyman staying undisturbed in a living for
decades,58 possibly working quite conscientiously but at all events

unsupervised and unchecked either by his nominal superior or by his

brethren.
IV

Why did men seek ordination? The question is important; the answer,
elusive. Even evidence relating to the easier matter of what was perceived
to be the motive of the typical parson, is encrusted with prejudice,
particularly against the allegedly indolent and worldly clergyman of the
unenlightened days before the Evangelical and Tractarian movements each
began to make its separate impact.59 Champions of religious revivals may
have exaggerated the abuses of the eighteenth century Church. Even allowing
for this, it remains true that, in a period when family background and
social rank were important factors in determining the choice of a clerical
career,60 a sense of vocation, as the more fervent Churchmen later
understood the term, would have been less apparent. Not once did the Revd

John Skinner discuss a ‘call’ when he mused, in his diary, on his son’s

37 Sydney Owen, ‘Preaching’ A Paper Read at the Church Congress Held at
York, 10 October, 1866, York, 1867,p. 7.

58
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prospects of becoming a clergyman.61 According to H.P. Liddon in 1858, men
came to Cuddesdon ‘carried about with every wind of doctrine , and the
lowest possible ideas about what God’s service demands’. 62This does not,
however, warrant the assumption that, in this period of fairly low
expectations of what constituted a parson’s duties, the average incumbent
did not do what was required of him. Neither does it follow that a
clergyman who seemed to lack much evangelical zeal to save souls, or who
held a ‘low’ view of the priesthood, was necessarily an avaricious and
cynical careerist. Between the extremes of fervent spirituality and idle
though remunerative time-serving, was territory that - given the
persistence of eighteenth century conceptions of the ministry - was
inhabited by a large number of parsons whose motives were probably no
higher or lower than a conscientious but vague desire to be of use, to do
good, in an honourable and reasonably profitable career.

Perceived need for ‘*holier’ motives

Such motives for taking orders were quite adequate when a passive view of
the ministry predominated - namely, that the vicar provided the means of
salvation by conducting public worship, and exercised a wholesome (though
fairly indirect and subtle) influence on the community, because of his
culture, learning and respectability.63 In this tradition one finds the
numerously populated category of the ‘dignified clergy’, the ‘moderate men,

the safe men’, who preferred ‘the quiet enjoyment of wealth’64 to

61 Op. cit., pp. 372, 385. It was mainly his ‘disposition’ that
disqualified Owen Skinner, in his father’s opinion.
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180.
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Liddon to Wilberforce, 19 November, 1858, Wilberforce MS. d. 40 f.

R. Girdlestone, op. cit., p. 5; Roundell, Earl of Selborne, The
Endowments and Establishments of the Church of England, London, n.d.
(1886), pp. 36-7.

64 Revd J.M. Neale, A Few Words of Hope in the Present Crisis of the
English Church, London, 1850, p. 19.
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controversy. These motives were, however, dangerously open to corruption.
Victorian Churchmen were acutely aware that some clergymen were attracted
. . | . . .__, 65
to the ministry because of ‘ease, ambition and expectation of a living’,
‘income, comfort and security,’66 ‘pursuit of wealth’ and ‘the love of
luxury and ostentation’.67 In such a parson, charitable activity could
degenerate into sterile busywork; the ideal of learning, into jaded

pseudo-scholarship; a position of upright community leadership, into a

tyrannical and overbearing magistracy; and loyalty to The Book of Common

Prayer into empty formalism.68 Some believed that a low view of the
priesthood was the reason for many a vicar to have acted in a despotic
fashion towards his overworked assistant curate.69 Even without these
excesses, the Church (so it was felt in the 1850s) was entering a period in
which higher motivation was needed by the clergy - higher, that is, than a
desire diligently to perform the fairly minimal formal duties of an
Anglican parson. Workmen had to be attracted to worship, Latitudinarianism
resisted, the urban masses evangelised, and the Church’s patrimony
defended. No doubt for these reasons, the Bishop of Oxford asked his clergy
in 1851 to be more careful when writing testimonials for men who wished to
become ordination candidates.70

The university’s role

This belief - that mid-century Anglicanism was faced with a crisis -

provided the main grounds for the view that, although priests ought to be

65 Anon, Questions for Self-Examination for the use of the Clergy,
London, 1872, p. 2.

6  Wwillis, simony, p. 32.
67 Anon., Questions, p. 18.
68 Ayr (?) op. cit., p. 5.
°  1bid.

70

Wilberforce, Charge ... 1851, p. 17.




19

graduates, the universities did not, in themselves, provide clergymen with
sufficient preparation for their career. In 1842, the complaint was made
that the principle of obedience to the church had taken little root in
Cambridge: “‘this seat of learning and nursery of our Church’. The
university was a beacon, a light set upon a hill. Its members had an
insufficient sense of their own importance. They were not isolated beings,
but
those who will form, when moved to different spheres of activity,
centres of other circles, - who in [their] various walks of life
wil% greétly %nfluence if not entirel 1give the tone to the
society in which [their] lot is cast.
This was a view of the ministry - stressing its role as a subtle but
pervasive influence for the good - that was eminently traditional. Yet the
doubts about the adequacy of a University course, as a preparation for it,
had radical implications. At the University ‘we have scarcely anything ...
to remind us that we are training up men to be ministers - I might almost
say common Christians ...’72
The same point was made twenty years later. The mind and character of
passmen (that is, of most ofdinands) were almost wholly undeveloped in the
*small residue of hours devoted to a variety of theological reading’. In
the class that supplied most recruits to the ministry, there was a
disposition alien to moral earnestness, to profound conviction. Instead, up
to the verge of taking Orders (if no further), ‘the mass of our
undergraduates exhibit a frivolity, a self-indulgence, a frantic and

[ 3 [ 3 7 L] . [
reeling devotion to amusement’. 3 In an ironical vein, the Professor of

Botany at Oxford made a similar point in discussing the question of

n Anon., Some Consideration of Church Principles, p. 3.
2 1pid., p. 15.
73
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facilitating the university study of law and medicine:

Not only do the general habits of our undergraduates, their
luxurious entertainments, their expensive amusements, and the
disproportionate importance now attached to athletic exercises,
ill accord with the course of life prescribed to those who enter
on this laborious profession [medicine], but the tone of thought,
and the line of study, which are in harmony with the career of one
intended for holy Orders, are hardly such as he [a me ical
student] would find suitable in his future vocation.

The quality of clergy

Postgraduate theological study was supported on the grounds that it would
improve practical training, but its more vocal and activé champions went
further.75 In 1851, Bishop Wilberforce reminded clergymen that they should
be ‘men of prayer’ in order that they could be ‘living centres of devout
influence’. More reverence was needed in their manner of conducting public
worship. He candidly admitted that the problem for ministers was to break
through their own ‘early formed habits of listlessness and inattention’. On
the other han&, ‘the formation ... of habits of devotion is one of the
benefits which I should look from the formation of a diocesan training
college’.76 Three years later, Cuddesdon was opened. Commenting on the
event, Wilberforce emphasised three themes. First, the college would
prepare ordinands to be pastors, to exercise ‘the perilous ministry of
souls’. Secondly, it would foster sound theological study, to avoid the
*specious infidelity of Latitudinarianism’ on the one side and, on the
other, “‘the poisonous blight of the Roman error’. Thirdly, the College
would provide opportunities for retirement, reflection and prayer, all of
which would discourage the adoption of such attitudes which, the Bishop

evidently thought, marked ecclesiastical partisans: ‘shallow opinions,

74 C. Daubeny, A Letter ... p. 11.
75 The Bishop of Exeter, Acts of the Synod of Exeter, 1851, p. 111.
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self-willed rashness, ignorant obstinacy, party spirit, with its
shibboleths and its unchristian judgements and its uncharitable speeches
and its injuries to souls’. Opposing this cluster of evils was the spirit

of the via media: ‘Our aim ... will be to form in its strength and

simplicity ... the marked features of a devout, sober, earnest, practical,

well-instructed Church of England piety ...’

Clearly, therefore, by the early Victorian period, more was being expected
of the parish clergy. The changes Bishop Wilberforce wrought powerfully
illustrate this trend. Yet the ecclesiastical partisanship he deprecated
was a by-product of the religious revival - the Evangelical and Oxford
movements - which was one of the main causes of the tendency to demand of
clergy deeper devotion, greater attention to pastoral duties and a higher
degree of theological learning. To awaken the masses to a sense of sin,
pastoral visitation was conducted with increasing thoroughness.77 Sermons
were longer, and more frequent.78 Churches were restored in such a way as
to encourage congregational participation in public worship, by the
replacing of boxed pews with open benches.79 The parish clerk, that
irritating symbol of eighteenth century liturgical torpor, was less in

evidence.80 Greater compliance with the letter and spirit of The Book of

7 Neale, A Few Words of Hope..., p. 18.
7®  Ibid.
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Common Prayer was being achieved, with more frequent celebrations of the

communion,81 and an increasing number of parishes in which daily services
were held.82 More emphasis was being placed upon the duties of incumbents
to prepare confirmation candidates.83

Clerical meetings

As rural deanery meetings, diocesan synods, visitations and conferences
became increasingly commonplace, the isolation of the rural clergy
gradually was ended. Thus incumbents could no longer be virtually a law
unto themselves. The building of railways was, no doubt, a necessary
condition of the activating of this cobwebbed machinery of admonition and
consultation, but the immediate causes lie in the internal politics of the
Church of England in the twenty-five years that followed the repeal of the
Test and Corporation Acts and the passing of the Great Reform Bill. The
danger of a parliament that was no longer exclusively Anglican, legislating
for the Church (as it did, for example, in the Irish Temporalities Act),
seemed to call for the establishment of a countervailing deliberative
assembly of the clergy. There were primitive precedents for this, which
made the idea of synods and councils all the more congenial to this
generation of Churchmen, who seemed never to tire of claiming that Reformed
Anglicanism was true to the pattern of Church order in the first three
centuries. To Bishop Phillpotts and his supporters, never could such a
synod have appeared more necessary than it did at the time of the Gorham
Judgement in 1850, when it appeared that the Privy Council was taking on

the task of defining the doctrine of the Church of England.84 Not that all

81 Ibid., p. 7

82 Bishop of Bath and Wells, Charge ... 1847, p. 15; Guide to the Church
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Churchmen were united on the question: the development of party spirit,
since 1833, threatened to split the Church into private societies and
warring factions. Wilberforce suggested that meetings of the clergy would
discourage this sort of growth: isolation (he believed) was unhealthy, and
caused divisions in the ranks. There was a general feeling, too, that the
laity ought to be consulted, if not actually involved, in legislating.
Thus, there was a need to assemble conferences from time to time.
Nevertheless, the most effective weapon, to awaken clergymen to their
professional responsibilities, was the archidiaconal and episcopal
visitation. Wilberforce’s comment to his clergy was suggestive, for he
spoke of those pastors who
have been taken from us since our former meeting, to render their
account before the judge of the quick and the dead, of parishes
cared for or neglected, of souls watched over or slighted, of
self-denying vigilance or slothful ease,agf a life hidden with
Christ in God or wasted on the world ...
Because this sort of episcopal supervision was becoming more usual, his
hearers might have been pardoned had they thought it likely that the
rendering of provisional accounts was required by their bishop, for he used
the occasion to publicise the parochial returns showing the frequency of
services, the number of celebrations, and the rate of school attendance.
Even the demeanour of the confirmation candidates was the subject of

86
comment.

84(continued)
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his reproof of the Revd W. Master, whose state of health necessitated (in
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Distribution of wealth

Other pressures on parish clergy to demonstrate greater zeal and
efficiency came from outside the Church of England. The distribution of her
wealth, a question of perennial concern, had a bearing on the matter of
clerical duty. The inequality of parsons’ incomes (it was alleged in 1851)
meant that vast sums were used for ‘the pomps and vanities and provision
for families’, whilst several thousands of perhaps harder working
incumbents could scarcely exist. The annual incomes of Durham and Chester
(respectively, L27,419 and L1,919) were contrasted to make the point.87
Yet the Revd R. St. John Tyrwhitt was unable to see any coherence in
anti-clerical discontent. Whatever clergymen did, he implied, they would be
criticised from one quarter or another. In his diagnosis of the inequality
of incomes, however, he appeared to have missed the point. He referred to

the vague and loud complaints we hear about the clergy not using
their power for good; about their influence and their weakness,
about the largeness of their incomes, about the smallness of their

incomes, about their inactivity and their intggference, about
their conventionality and their foolish zeal.

Public worship

The main duties of the clergyman were the conducting of services and
preaching, education, and attending to pastoral matters (mainly visiting).
The services of the Church had several purposes, contemporaries believed,
apart from the main one of worship. There was the awakening in individuals
of a sense of sin, or, as one clergyman put it, a personal care for their
souls. Wilberforce said that ‘all worship should be based on a burning
desire to save souls in the simple Gospel way of justification by faith in

Christ crucified’.89 One writer commented that a religious service had one

87 Ramsay, Christian Socialism, pp. 27-9.

88 R. Tyrwhitt, Concerning Clerical Powers and Duties, ‘Religious
Inquiry’ and Daily Prayers. Nine Sermons Preached at St. Mary Magdalen
Church, Oxford, Oxford, 1861, p. 31.
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meaning for the priest, and another for the people. The laity, he
suggested, saw worship as an edifying activity, providing members of the
congregation with spiritual benefit, whereas the celebrant tended to look
upon it as, among other things, a means of strengthening the congregation
as a group. Order, and unity, counted for nothing for those laymen who
betook themselves elsewhere if their parish clergyman failed to please.90
Thus, the breaking of parochial ties was disruptive of discipline and
accompanied by an implied assessment (by the layman) of the performance of
the incumbent. In the middle years of the century, worship was receiving
more attention. For the clergy, at least, it was the main purpose of divine
service. Largely because of the Oxford Movement, it was widely accepted
that the congregation should be involved in a more dignified offering of
morning and evening prayer and the communion office. This was one of the
reasons for replacing pews with open benches. Wilberforce deprecated the
common lay attitude that the people had only a passive role in church, that
is, having prayers addressed to them by the vicar and the parish clerk. As
the changes urged by the Bishop of Oxford spread, the function of the
incumbent, likewise, was altered - from a public performer of the liturgy,
and a dispenser of generalised spiritual counsel, to, ideally, a leader of
a group of worshippers. This had implications for his own spiritual life:
he would have to set an example as a man of devotion and prayer, if his
parishioners were to be transformed from an audience into a congregation.
Wilberforce still regarded as important “the influence of superior minds’
enjoyed by parsons in the parishes, and in fact extended the principle to
apply to the social work done by upper class women amongst prostitutes, but
he obviously expected much more of his clergy than the setting of a good

example of chastity, culture, education and benevolence.91
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90 Anon., Clerical Papers, p. 24.
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The laity’s devotions

The layman’s devotional life was the responsibility of the parish
clergyman; two ways of deepening it were more frequent, and more
attractive, services. The Bishop of Bath and Wells opined that the sine qua
non of improved lay piety was the opening of churches during the week.
Daily services, and the observing of festivals and fasts, were beneficial
precisely because they inculcated, in the laity, discipline and prayerful
habits. 92 J.M. Neale regarded the greater frequency of services as an
essential element in the religious revival, which he appeared to see
largely in terms of a higher level of duty on the part of the priest.93
Another writer believed that daily services were the hallmark of a church
that operated on ‘the social principle’; here, the priest was seen as one
who served his people. 94 The Bishop of Exeter called for frequent (weekly)
communion, in order to set forth the sacramental system which rested on the
Incarnation.95 By the 1850s, the stigma attached to a ‘Sunday only’
religion rankled sufficiently for there to be published a guide to the
servi;es in London and its suburbs, ‘to give to the Clergy, and to
Churchmen generally, a notion of the large and increasing number of
churches which have been rescued from the reproach of being closed six days
out of every seven’.96 Attractiveness of services was another topic in the
contemporary discussion of a clergyman’s duties. It was thought to have
been important for pragmatic as well as for doctrinal reasons: the need to

attract the poor to church, and to hold them, was evidently at the back of

21 Wilberforce, Charge ... 1851, p. 32.
92 Charge ... 1847, p. 19.
93

Neale, A Few Words of Hope, p. 15.
94 Ramsay, op. cit., p. 33.
95 A Pastoral Letter ... 1851, p. 70.
96

Guide to the Church Services in London and its Suburbs, London, 1858.
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the minds of most commentators. Services could be shortened by dividing
them (Matins, Ante-communion, the Litany).97 Aids to devotion were
suggested;98 prayers should be given utterance ‘with that due deliberation
which would allow of each idea, as it is presented by our beautiful and
comprehensive liturgy, being fully received and conscientiously assented to
in the poor man’s mind’.99 One tract-writer claimed that the selfish parson
who did a bare minimum for his parishioners, and who was as lazy as he was
avaricious, would have services that were ‘meagre, dull and frigid’;
whereas in a church that operated on ‘the social principle’, the services
would be performed ‘with all the solemn ceremonial which of right belongs

to [the Church’s] ordinances.’100 The Bishop of Exeter was of like opinion:

When the congregation consists mainly of the poorest orders, there
we commonly observe the great love of the majestic and even
elaborate service ... When we consider the little which the poor
man has to delight his heart ... in his own squalid home, we §ht
to rejoice that he can find enjoyment in the House of Prayer.

Education of the poor

In discussing the priest’s duty to educate the parishioners in the faith,
commentators placed the greatest emphasis on the children of the poor.

Archdeacon Denison was quite uncompromising:

The Church knows of no education that is not based upon the
doctrines of the Catholic Faith ... All other ‘education’ is to
the Church simply irreligious and in the same proportion as the
irreligious element pervades and leavens, from the traini&gzof the
young will disappear “that fear of God from their youth’.

7 Anon., Clerical Papers, p. 15.
98 Wilberforce, Charge ... 1851, p. 8.
99 .
Anon., Clerical Papers, p. 15.
100 Ramsay, op. cit., pp. 31-3.
101

A Pastoral Letter ... 1851, p. 88.
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Further, an education system under the control of the clergy would be
expected to civilize the masses who, in their natural state, were rude,
coarse, cunning, selfish and ignorant. With a ‘substitution of order for
disorder’, and ‘habits of obedience for reckless waywardness of will’, and
with the adoption by them of the principles of honesty, decency and good
manners, would come respect and reverence for the Church, her principles,
her ministers and services.103 With reference to the clergyman’s duty to
educate the village labourer, one essayist claimed that

God never intended man, even in the humblest grades of society, to

pass his life in that dull, listless, unobservant unint§6%ectual

state of mind, in which, as a class, the labourer does.
In education, the Church also expected to perform a social function,
preparing poor children for their station in life as useful, sober,
obedient, honest and diligent servants. The Church had two reasons for
resisting upward social mobility on the part of the humble classes. The
first was theoretical, the second severely practical. First, God ordained
that class into which one was placed. Secondly, clergymen had ample
evidence on which to base their belief that the task of evangelising and of
attending to the spiritual needs of the lowest rank was facilitated if
members of this class were compliant and well-disciplined. These
circumstances were assumed by the rubrics of the catechism itself: ‘all
fathers and mothers, masters and dames, shall cause their children,
servants and apprentices to come to church at the time appointed and

,105

obediently hear ... Although he might be assisted by a schoolmistress

102 G. Denison, The Church and the School, London, 1851, p. 17.
103 Anon., Clerical Papers, pp. 8-9.

104 Ady, The Condition of the Labourer, p. 3.

105

Quoted by Denison, in ‘The Conscience Clause’ Speech of the
Archdeacon of Taunton in the Lower house of Convocation of Canterbury,
February 6, 1866, p. 14.
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or master, in the school the parish clergyman (it was said) should be in
complete control. The teacher of the poor need not, indeed, should not be a

scholar, for

would it not be desirable ... that we had plainer men as teachers
of the poor; men well trained, indeed, and of an average amount of
intelligence both natural and acquired, but essential}gsplain men,
men of sound judgement, and of humble, patient minds?
This is not a picture of a fellow professional but of a trained assistant.
It was not,.however, destined to last. The rise of a centralised
inspectorate, the development of professional specialisation, and
Nonconformist agitation, were all to affect the power which the priest
could exercise over the school and its staff, intake and curriculum.

The clergyman was also a catechist. Tributes to public catechising, as
the most effective method of teaching doctrine, were commonplace. It was
economical of time, it demanded that the clergyman have total control of
instruction, it was prescribed by the rubrics and rooted in the doctrines
of the Church. Sunday Schools, also, were possibly still tainted with
Evangelical and Wesleyan associations. ‘Qualities of the good catechist are
of no common kind,’ the Bishop of Exeter informed his synod. Knowledge of
doctrine, careful preparation and intelligent questioning were essential.
Properly conducted, public catechising instructed the children and their
parents. It was said to have been of particular value to poor people and
the lower classes. But Sunday Schools, staffed (naturally) by lay teachers,

. ., 107
were superseding it.

Preaching
The other principal means of educating the faithful was the Sunday

sermon. One clergyman tried to guess what the laity expected of a

106 Clerical Papers, p. 36.

107 Acts of the Synod of Exeter, pp. 80-7.
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thirty-five minute discourse:

From hearing God’s word they like, without any great effort of
attention on their parts, to feel that they have brought something
or other away with them, some little Scriptural information, some
more realizing sense of some Scriptural scene or Scripture
history; and above all they like to feel (as constituting what

they call good) that their religious feeling has been aroused.108

Thus, for effective instruction, clergymen would have to take more care
than was conventional in preparation. Further, Anglican ‘pulpit
ministrations’ were frequently constrained and unnatural, since sermons
were not delivered extem.poraneously.109 Nevertheless, the majority view
appears to have been that sermons were intended for the committed (and
probably for the more intelligent). For the uneducated and the unchurched,
the catechism and cottage readings were thought to have been more suitable.
The Bishop of Bath and Wells let it be known that, because of the ‘habits
of our people’ and because a part of almost every household could attend
church only once a Sunday, he felt most strongly that each person should
have at least the opportunity of receiving spiritual instruction. He laid
down a minimum number of sermons according to the size of the population of
each parish.110 In this period, however, Church of Engiand clergymen saw
themselves as literally preaching to the converted. It was more than a
decade before they recognised the diversity of their congregations, and
thus adapted the style, content and delivery of sermons to the needs of
those less educated and less committed.

Pastoral visiting

Clergymen were frequently advised to be patient in their pastoral

108 Clerical Papers, p. 27.

109 Ibid. Wilberforce, in 1847, was implicitly critical of extemporaneous
preaching: the sermons of a certain clergyman who adopted this mode were
*in very bad taste and wanting in reverence'. Wilberforce MS. c.22 (30
December, 1847) f. 102.

110 Charge ... 1847, p. 22.
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111

duties. Half a century of diligent visiting had produced no obvious

good. Yet the Bishop of Bath and Wells had no doubts about its importance:
When a clergyman has no systematic plan of parochial visiting ...
there we may be sure that a confirmation of catechumens will be
unsatisfactory ...Preaching may rouse meq but it is by their own
. . . 12
firesides that a pastor’s work is done.
By 1850, more was being expected of priests as pastors. In 1826, by
contrast, a clerical pamphleteer had made no apology for the fact that a
clergyman might have no personal knowledge of a parishioner when he was
sent for at a time of illness.
Someone tells the Clergyman, who finds the poor man in great
danger ... At the period of the Clergyman’s visit he comes with
all the disadvantages of knowing nothing of the state of the man’s
mind during the course of his illness ... This he has to discover
in his conversation, and the difficulty of overcoming the timidity
of the poor, generally, in opening their minds to persons much
above them in station, experience will prove to be very great.
A quarter of a century later, such a state of affairs would have
scandalised members of that numerous company offering clergy advice on
pastoral matters. 1In addition to his knowing the parishioners, the
incumbent who was a diligent visitor would be the most effective preacher.
It would be an evil if there were to be
one man taking the department of preaching, and thinking himself

above the lower work of visiting the sick, and instructing the
young ... [It is impossible] that a priest can preach well to his

111 Twenty-five Remarks for the Benefit of Young Clergymen; Clerical

Papers, p. 7.

112 Charge ... 1847, p. 31. The powerful influence of John Keble’s
legendary qualities was based largely, it seems, on his reputation as a
pastor. G. Battiscombe, John Keble. A Study in Limitations, Constable,
London, 1963, pp. xviii, 173-9. See also J.W. Richards to Revd J.F. Moor, 8
January, 1868 (Notes about John Keble’s Pastoral Ministrations), Keble
Correspondence, 110.

113 A.C.R. Dallas (?) A Letter Addressed to the Lord Bishop of London for
Developing a Plan for Improving Arrangements at Present Existing for
Administering Medical Advice and Visiting the Sick Poor, London, 1826, p.

13.
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peoglﬁ, if he has no knowledge of their individual cares and wants
Pastoral visiting had been inadequate. The reason seemed obvious. Clergymen
were overworked; frequently, of necessity taking in students who
supplemented their stipends but made heavy demands on their time. In 1826,
the problem, thus clearly identified, suggested its own solution: the
establishment of a staff of gentlewomen - clergymen’s daughters who needed
an income, for example - who could undertake district visiting for medical
and religious purposes. The answer of the Bishop of Exeter, in 1850, to the
problem of the over-worked cleric’s inability to undertake a thorough
programme of pastoral visiting, was that he should delegate secular tasks -
such as overseeing charities and attending vestry meetings - to the laity.
To the earlier writer, it appeared that the main part of parochial
visitation could be performed by others, for the vicar needed remunerative
employment to enable him to live at an acceptable standard, as a gentleman,
although a decline in non-residence and consolidation of livings, since the
1820s, may have lessened the need and opportunity of clergymen to take
students. The position of the Bishop of Exeter, and others, in the 1850s,
was therefore one that laid comparatively heavy emphasis on the purely
priestly functions of the parish clergyman.

Conclusion

Of all the ordinances of the Church, in the late nineteenth century,
private confession was the most controversial. The way in which Anglicanism
defined its position on ﬁhis matter, throws an interesting light on the
views, prevailing in the early Victorian Church, of the clergyman’s role

and function. An exhortation in The Book of Common Prayer gave warrant for

auricular confession, and pastoral care arising out of missions created an

apparent need for it. Yet the authorities, even those of Tractarian

114 Acts of the Synod of Exeter, p. 110.
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sympathies, were cautious, for the most part: the question provoked little
of the kind of animosity that flared in the 1870s.

There was little doubt that priests were empowered to pronounce
absolution of sin. In certain circumstances, this could be done in the
context of private confession - for example, in cases of serious illness or
spiritual malaise. Nevertheless, a system of regular confession was opposed
because it was alleged to be mechanical. Also, it was associated with what
English Churchmen believed to have been abuses in the Church of Rome. It
would threaten the nation with the establishment of priestcraft, for the
clergy would become spiritual directors of the laity. The laws of
individual conscience and of private judgement would be superseded.
Wilberforce postulated two extremes. One was the spiritual tyranny of Roman
sacerdotalism. The other, still too common in the Church of England, was a
cold, languid ministry, which dealt only in generalities. It never entered
into the details of man’s spiritual state; it reached no hidden sins, nor
doubts. This unfruitful and easy ministry, he claimed, was alien to the
Church’s mind. The Anglican ordination service assumed a ‘close and
searching intercourse’ between the pastor and ‘the souls committed to his
oversight’. The clergyman should not supersede but ‘awaken, quicken,
restore and strengthen the parishioner’s individual conscience.’115

The power of the keys was, therefore, specifically claimed for the
Anglican priesthood, but it was hardly one that would have been widely
understood, or accepted, in the middle years of the nineteenth century. The
parish clergyman was expected to minister to individual souls. This was an
integral part of the pastoral office. But penance was not elevated to the
status of a sacrament, and private confession, as a system of lay

discipline, was eschewed by nearly all Anglican spokesmen; moreover, it

would have been unenforceable. The Church’s concern for the spiritual

115 Wilberforce, Charge ... 1851, pp. 66-9.
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welfare of the individual parishioner was based, first, on a doctrine of
the priesthood, and secondly, on the view that the acquiring of religious
belief was a process of maturation, not of sudden conversion. In the
absence of a widespread acceptance of an Anglo-Catholic conception of the
ministry, the clergyman’s role as spiritual adviser to each member of the
congregation was validated by the esteem in which he was held in the
parish. The bases of this esteem - education, training, social background,
and professional status - were to be modified in the second half of the
century, but Anglican publicists continued, on the whole, to acknowledge
its existence, to value it, and even to put it to new uses, as they
analysed the ways in which the Church of England might cope with a vastly

changing society, and with a markedly different intellectual climate, in

late Victorian England.



2

THE CLERGY AND SOCIAL CHANGE

Between 1830 and 1870, England, a predominantly rural society, became a
predominantly urban society. This chapter examines the effects of the

change on the Church of England clergy.

Those who held an idealised conception of the Anglican clergyman, assumed
the existence of a small, stable and deferential community, in which even
the most nominal of Anglicans were connected to the parish church, if énly
by family ties comprising generations of baptisms, weddings and burials.
Furthermore, they took for granted a long incumbency by the parish priest
and, perhaps most importantly, the support by parents, masters and
employers of the clergyman’s civilizing role. In his parochial visiting,
his preaching, and his position as a bridge-builder between the wealthy and
the humble, the parson was unaided by technical, specialised éxpertise. In
the performance of these duties, his knowledge of human kind - knowledge
acquired in the course of his obtaining a liberal education - was thought
to be essential.

The development that most powerfully challenged this ideal of the
Anglican cleric was the massing of the population in large citiés. In a
multitude of ways, this process modified the workings of the parochial
system, and it raised a number of social issues which profoundly affected
the clergy. Even at the beginning of the century, it was evident, to the
discerning, that only in rural areas could the Anglican parson be effective

in performing the full range of his traditional duties. Thus, Jane Austen’s

1 See Chapter 1.
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Edmund Bertram pointed out to a sceptical Miss Crawford that

We do not look in great cities for our best morality. It is not
there that respectable people of any denomination can do most
good, and it is certainly not there, that the influence of the
clergy can be most felt ... It is not in fine preaching only that
a good clergyman will be useful in his parish and neighbourhood,
where the parish and neighbourhood are of a size capable of
knowing his private character, and observing his general conduct,
which in London can rarely be the case.

Mr Bertram made it clear what he meant by influence:

With regard to influencing their public manners, Miss Crawford
must not misunderstand me, or suppose I mean to call them the
arbiters of good breeding, the regulators of refinement and
courtesy ... The manners I speak of, might rather be called
conduct, perhaps, the result of good principles; the effect, in
short, of thoie doctrines which it is their duty to teach and
recommend ...

Urbanisation and the Anglican parish

By the middle and later years of the nineteenth century, it was obvious
that Mr Bertram’s parson, that is, one who set the tone of society by
personal example and quiet influence, was in danger of becoming an
anachronism, because of the growth of towns. So rapid was this expansion
that even the parochial system itself was threatened with collapse.
Contemporaries worried about countless instances in which the increase in
the population was outstripping the resources of the Church of England. For
example, the area from the eastern end of Oxford-street to the boundary of
the parish of Finchley, in Highgate, comprised two or three rural hamlets
in the mid-eighteenth century. By 1860, the.district contained 200,000
persons.3 Between 1871 and 1881, the overall population grew by three

million and a quarter, a figure greater than the total population of

Jane Austen, Mansfield Park, chapter XI.

3 . . . :
W. Rivington, Church Extension in St. Pancras. A Comparative Statement

of the Increase in Houses, Population and Church Accommodation ... from
1801 to 1851, London, 1862, p. 4.
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medieval England. A greatly expanded labouring class was creating new
suburbs superimposed on old, rural localities on the edges of towns. A
contemporary noted ominously that none of the newcomers was of the elite:
this had stayed in the villages.4 The new generation of town dwellers was
not able to pick up the threads of religious observance or patterns of
attendance, even if such existed, or there was a desire to do so. In the
280 years between the Reformation and 1825, only one church was built in
Wolverhampton. In 1768, the town’s first blast furnace came into operation.
By 1825, the population had reached 100,000, yet the ecclesiastical
organisation was still the same as it had been when the surrounding
countryside was heath and pasture.5 In the period 1831-61, the population
of Staffordshire rose from 214,000 to 514,000. In the ten years after 18F1,
Liverpool’s population increased by 83,000 and Manchester’s by 78,000. The
annual increase for London, in this decade, was 60,000. The sheer weight of
numbers, in itself, would have been sufficient to modify severely Edmund
Bertram’s ideal parson. More serious still, however, in its implications

for the clergy, was the quality of the new generation of town dweller.

Overcrowded living conditions

To Churchmen, the greatest evil produced by mass migration from counﬁry
to city, appeared to have been the teeming lodging houses and the slums
which, packed with anonymous hordes, were crammed around airless courts and
foetid alleys. A house to house visitation, conducted in the parish of St.

George’s, Hanover Square, revealed the following information:

Dwellings No. of Beds No. of

' families families
Single room for each family 929 One to each family 630
Two rooms " . " 408 Two " " " 638
Three " " " " 94 Three " " " 154
4

Revd R. Gregory, The Need for More Clergymen to make Church Work More
Efficient. A Sermon, London, 1884, pp. 13-4.

Revd R.H. Baynes, The Church’s Work Among the People. A Sermon, London,
n.d. (1871), p. 7.
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Four " " n " 17 Four " " " 21
Five " " " " 8 Five " " " 8
Six o " 4 six " "~ " 3
Seven " L " 1 Seven " " " 1
Eight * " " " 1 Not ascertained 10
Not ascertained 3

Twenty years later, in the mid-1880s, it was claimed that, on the basis of
the Metropolitan Police Reports and School Board returns, there were 60,000
cases in London in which the living space of each family was limited to a
single room.6

The danger that such conditions posed to health was obvious,7 and the
work done by Lowder, his clerical associates, the Sisters, and lay helpers,
during the cholera epidemic of 1861, above any other factor established the
Church in the affections of a large number of the inhabitants of the East
End of London.8 Work such as this was not an isolated occurrence.9 More
than any other professional group, except medical practitioners, Anglican
parish clergymen were made to face the question of the connection between
living conditions and public health - poor drainage, polluted water
supplies, lack of open space, grossly overcrowded accommodation and the

proximity of heavy industry.

6 C. Powell and C.H. Thomas (compilers), Church Work in the Slums and
Lodging Houses. To the Clerical and Lay Members of the London Diocesan
Conference, n.d. (1886) p. 2.

Henry Acland, The Influence of Social and Sanitary Conditions on
Religion. A Paper Read ... to the Church Congress at Brighton ... 1874,
n.d., p.7; Ven. John Sandford, Social Reforms, or the Habits, Dwellings and
Education of our People. A Charge Delivered at Birmingham, Coventry and
Southam, London, 1867, pp. 22-3; R.B. Girdlestone, et al., Words to
Workers. Sketches of Ten Addresses Given at Wycliffe Hall, Oxford, London,
1885, p. 41.

8

C.F. Lowder, Ten Years in St. George’s Mission, being an Account of its
Origins, Progress and Works of Mercy, London, 1867, chapter X.

9 D. Bowden, The Idea of the Victorian Church. A Study of the Church of
England, 1833-1889, Montreal, 1968, pp. 297-311; G. Rowell, The Vision
Glorious: Themes and Personalities of the Catholic Rewvival in Anglicanism,
Oxford University Press, 1983, chapter vi.
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Overcrowding and morality

Not surprisingly, however, the clerical observer saw the main peril of
inadequate housing to be moral and religious, rather than physical. Squalid
and cramped lodgings were alleged to have been a basic cause of the
popularity of the public house, and, therefore, of drunkenness, 10 and a
major factor leading to prostitution.11 Furthermore, the effect of bad
housing on the care of children was widely acknowledged:

Has not God put us into different ranks that we may supply what is
lacking in the other; that we might learn our most precious
lessons in faith, in endurance, in contentment, and self-denial
from the poor, and that they, in their turn, should learn from us
the lessons of modesty and decency, of carefulness in little
things in the training of the young, and the fulfilment of our
great common task of bringing up children for God? Has not the
Master given us our larger houses and separate bedrooms, our good
localities, our greater education and knowledge, i}l the purifying
and refining influences of our lives, as a trust?

The main theme of mothers’ meetings, a common feature of urban parish
life, seems to have been the difficulty of bringing up children strictly
and morally in crowded tenements. The advice of ‘us ladies’ to their ‘dear
sisters’, ‘you working women’, principally concerned the importance of
instilling instant obedience in children, devising simple amusements for
indoor activity, providing separate sleeping accommodation and bathing for
the sexes, and keeping young girls away from public houses: ‘If you cannot
get your husband to be a teetotaller ... then fetch the beer yourself.’ The
main obstacle, however, in the way of providing a decent family life, was
the squalor of the crowded slum. Women were urged to make a sacrifice to

pay higher rent for better lodgings: ‘It will be amply repaid to you by

your children turning out well and being able to support you in your old

10 See below.
11 See below.
12

Anon., Grave Moral Questions, London, n.d., pp. 33-4.
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389-'13 The results of incorrect upbringing were obvious everywhere. Boys,
aged fifteen and over, in Cubbitt Town, had nowhere to go at night. The
streets were ‘infested with lads’ who were ‘a nuisance to the inhabitants,
trouble to the police and always in mischief’. 14 In the cities there was a
sharp contrast between ‘cheap, flashy entertainment’, believed to be a
particular temptation on the path to ruin of factory girls,15 and the
unattractive conditions of home life. The combination was fatal, observers
believed, to the morals of the rising generation of the urban working

class.

Housing conditions, and religious impulses

The living (and, to an extent, the working) conditions of the lower
orders were seen to be highly relevant to the important issue of the lack
of religious belief and practice amongst the mass of town dwellers. The
first difficulty in the way of working class piety was physical,
acknowledged the head of the Oxford House at Bethnall Green. The
inhabitants of urban slums were overworked, and lived in confined and
overcrowded dwellings. They had to rise early, eat a hurried breakfasﬁ, and
had no time to pray. They worked from 7 or 8 o’clock in the morning in a
hot factory, often in foul air, and sometimes in the midst of not the
choicest language. When they went home, they were too tired to read or
think. Even if they tried, a crying baby, or a dirty house, made it

difficult for them to ‘fix their thoughts’.16 In 1871, it was conceded that

13 Ellice Hopkins, On the Early Training of Girls and Boys: An Appeal to

Working Women. Especially Intended for Mothers’ Meetings, London, 1886, p.
15.

14 Christ Church, Isle of Dogs, Report and Statement of Accounts from
December, 1888, to December, 1889, London, 1889, p. 8.

15

Convocation of Canterbury, Lower House, Report of Committee on the
*‘Alleged Increase in Prostitution and the Best Means for the Recovery of
the Fallen’,

n.d., p. 15.

(Footnote continued)
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the normal methods of evangelism - preaching, missions, tract distribution

- made little or no impression on the worst slums.
How [can] people living under conditions in which health, virtue
and decency ... are impossible ... read tracts ... [and] listen to
exhortations, admonitions and prayer? ... Provide the working man
with a decent home ... and his wife, with her healthy and joyous
children, will hail, with a loving welcome, the bread-winner’s
returnlgome, all breathing an atmosphere of comfort, health and
peace.

Churchmen assumed that there was a direct, causal relationship between an
ordered and respectable home life and Anglican piety. In 1888, at the
Manchester Church Congress, the Revd Wm Stubbs defined the qualities of the
religious spirit in the form of a rhetorical question. How far could the
Church of England be said to be training

the real, living, breathing, men and women of all sorts and
conditions, in the grimy street and monotonous village, in those
sentiments of reverence, admiration and humi}&ty which are the
acknowledged root graces of spiritual life?
This meant more than freedom from fear of unemployment, hunger, or loss of
shelter. It meant more than sobriety, or obedience to the code of sexual
morality, or the occupancy of a house large enough for the working man to
escape the harassment of noisy children. It implied that it was easy for
the comfortable classes to be practising Christians: a middle class woman
could be motherly and wifely; her husband had every inducement to submit to
the agreeable regimen of hospitable domesticity; children could be brought

up to respect restraint, order and discipline. Withdrawal, solitude and

meditation were impossible in the urban slum, and these were thought to

16 .
16(contlnued)

A.F.W. Ingram, The Difficulties of a Working Man, Papers for Working
Men, No. 1, London, S.P.C.K., n.d., p. 3.

17 W. Martin, The Social Crisis in England. A Letter Addressed by
Permission to the Rt. Hon. the Earl of Shaftesbury, Manchester, 1872, p. 5.
18

1.

Revd William Stubbs, The Church and Democracy, London, n.d. (1888), P
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have been necessary for a religiously inclined person.19 Contemplating the
filth and the overcrowding that characterised the living conditions of the
near-heathen urban masses, Churchmen concluded that decent frugality and
respectablity were impossible. Such attributes as these were almost

necessary conditions of religious belief.

IT

Hence urban life was destroying the parson’s traditional role, and was
hardly conducive to the cultivation of religious feelings amongst the
laity. Moreover, its impact was intensified by two of the greatest evils
that (according to contemporaries) disfigured nineteenth century England.

Drunkenness

Most observers believed that intemperance amongst the working classes was
the main problem for the Christian evangelist. It was part of a vicious
circle: poverty produced drunkenness, which in turn impoverished the
intoxicated.20 It was the major cause of crime, and of pauperism,21 and its
victims constituted 7527 of the inmates of the workhouses and of those in
receipt of outdoor relief. The effects of drunkenness were a burden and a
discouragement to the sober and industrious members of society. The liquor
trade was directly linked with prostitution, for in some areas women of
ill-repute were employed by publicans. It was also associated less directly

with vice, in that many women (it was assumed) turned to prostitution in

19 H. Mann, Sketches of the Religious Denominations of the Present Day and

the Census Abridged for the Official Report, London, n.d., p. 65; R. B.
Girdlestone, op. cit., p. 31; Viscount Halifax, The Events of the Last Ten
Months. An Address ... on the 44th Anniversary of the English Church Union,
London, n.d., (1903), p. 19.

20 Ven. John Sandford, op. cit., p. 15; One Year’s Bridge Building in
East London, London, 1888, p.9.

21 Province of Canterbury, Report of the Committee on Intemperance for the
Lower House of Convocation, London, 1869, pp. 9-10.
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order to obtain money to buy liquor.22 Apart from these notorious evils,
heavy drinking was destructive of those virtues that Churchmen believed to
be necessary for the cultivation of religious sentiment - the qualities of
frugality, decency, restraint and order.23 Deplorable as it was for the
breadwinner to be a drunkard, the position of a family in which the mother
drank was far worse. Not only was liquor especially bad for the female
constitution; for children, a mother’s bad example was more destructive
than the effects of a father’s alcoholism.24 In the 1860s, the incidence of
female alcoholism was seen to be increasing.25
The curse of drunkenness ... prevents the labourer from bringing
home to his starving family a moiety of his earnings, and makes
mo?hers themselves, instead of thrifty an careful housewives,
noisy, gossiping, and useless slatterns.
In large measure, the causes of working class intemperance were traced to
poor housing in urban areas. The warmth and brightness of the public house
were contrasted with the squalor and over-crowding of lodgings in the
slums.27 In public houses, too, were often found opportunities to make
contacts in order to find work.28 The number of inns, beershops and gin
palaces was excessive; one reason for this was alleged to have been the

licensing 1aws.29 Ironically, heavy drinking was also associated with

22 Lowder, op. cit., p. 1l4.
23 .

Sandford, op. cit., pp. 29-30.
24

Report of the Committee Appointed to Inquire in the Condition of the
Bristol Poor, London, 1885, p. 73.

Canterbury, Committee on Intemperance ..., p. 3.

26 Lowder, op. cit., pp. 15-6.

27 Canterbury, Committee on Intemperance, p. 10; W. Martin, op. cit., p.
7; Girdlestone, op. cit., p. 40; Work for the University Men Among the
London Poor: Speeches Delivered at a Meeting Held on Sunday, 27 January,
1884, in the Hall of Keble College, Oxford, 1884, p. 40.

28

Powell and Thomas, op. cit., p. 8.
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festivals that were religious in origin.30

The picture was not totally dark. In the 1880s, a perhaps more judicious
observer noted that two or three decades of temperance propaganda had not
been without beneficial effect, and warned against the tendency to condemn,
indiscriminately, all involved in the liquor trade.31 This is precisely the
point about the way in which social problems in urban areas changed the
role of the parish clergyman: quiet influence, of an informal sort, was of
much less effect than a centrally directed and financed temperance
movement. Drunkenness amongst the urban poor added to the enormous
difficulties confronted by parsons who tried to carry out the clergyman’s
traditional duty of distributing charity, 32 although this form of
personal, ad hoc and indiscriminate social welfare was increasingly thought
to have been undesirable, for reasons unconnected with working class
alcoholism.33 Clearly, the clergyman, on his own, could do little.
Non-resident employers, or directors of large firms, had to be persuaded to
co-operate, and pressure was needed at the national level to change the
law.

Prostitution

Of all the evils caused by overcrowded living accommodation, the failure
to segregate male and female children was widely reckoned to have been the

o 34 [ [ L]
most serious. It was conceded that, in a pure and innocent environment,

29 Sandford, op. cit., p. 16; One Year’s Bridge Building, p. 6; Canterbury,

Committee on Intemperance, p. 7.

30 Ibid.
31 .

The Bristol Poor, pp. 82-3.
32 .

Sandford, op. cit., p. 15.
33

R.J. Hayne, Deaconesses for the Church of England, London, 1860, pp.
9"100

34 Church Penitentiary Association, Penitentiary Work in the Church of
England, London, 1873, p. 27; Revd John Armstrong, An Appeal for the
(Footnote continued)
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overcrowding need not produce degradation.35 but lewd conversation, bad
examples of parents, the general level of intoxication among members of
that class, and the utter absence of refinement and restraint, in the city
slum, meant that a major cause of the lax moral standards of the poor, was
(so it was thought) such casual mixing of the sexes of all ages.
Unsegregated sleeping areas were a common feature of working class housing
in villages, as well; however, in the city the problem was aggravated by
other factors. The sins of adultery and fornication, and the stigma of
illegitimate birth, were regarded more tolerantly in urban districts,36
although there were complaints from the country, too, that immorality no
longer incurred the community censure that once it had. Also, in some rural
areas, it was alleged that the administration of the poor law had
slackened. 37
Wages were more generous in the city, but there was more need, and
perhaps greater temptation, to earn extra money because of higher rents,
and the powerful attraction of a wider range of entertainments.38 Some
observers believed that factory employment encouraged casual prostitution,
because of bad company, free evenings and, in industrial employment, the
general lack of interest in, and supervision of, the members of the
workforce, by management.39 On the other hand, domestic servants were by no

means excluded from this class; some believed that those prostitutes who

34 .

(continued)
Formation of a Church Penitentiary, London, 1849; Convocation of
Canterbury, Report of Committee on the ‘Alleged Increase in
Prostitution...’, pp. 19, 25; The Bristol Poor, p. 38; E. Hopkins, op.
cit., p. 16, pp. 18-21.

33 The Bristol Poor, p. 38.

36 Convocation of Canterbury, Report of Committee ... on Prostitution ...,
p. 22.

37 1bid., p. 14.

38  1pid., p. 20.

39

Ibid., pp. 14-5.
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had no other income came from this group, rather than from factories,
because women who engaged in casual prostitution could supplement their
earnings with industrial work. ‘Fallen®’ servant girls were usually thrown
upon the streets and left to fend for themselves, with neither a home nor
respectable occupation. Another authority, in Bristol, believed that
inmates of brothels were more likely than not to have been formerly in
domestic service; otherwise, they were categorised as follows: children of
lower and abandoned classes; girls from the country who had come to the
city in search of employment; shop girls tempted by the leisure of their
evenings in establishments where there were no restraints on them; factory
girls, making use of their free way of life and unoccupied evenings;
barmaids; and ‘sometimes people of a better class fallen through
wantonness, deception or misery’.40 In parts of London, women of ill-repute
flaunted themselves brazenly. Lowder wrote that his parish of London docks
abounds in lodging houses for sailors, public houses, dancing and
concert rooms, and various low places of amusement; brothels swarm
in it, and their wretched inmates are permitted to flaunt their
§in and finery, and ply their hatiful trade by day and night ...
in the most public thoroughfares.

The cause of even greater scandal was the number of children involved in
the traffic: England was alleged to have been in danger of becoming a
nation of child ha-rlots.42 It was acknowledged that the fault for this
state of affairs was shared by society at all levels. In a general way,

laissez faire religion was said to have been to blame: the conventionally

pious, middle class church-goer had a selfish obsession with the saving of
his own soul, and had therefore pushed aside the consideration of problems

affecting the migratory poor. This tendency was encouraged by the undue

40 The Bristol Poor, p. 90.

41 Lowder, op. cit., p. 13.

42 Grave Moral Questions, p. 3.
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emphasis on the idea of family life; as a result, the range of one’s
concern did not extend beyond one’s kinsfolk.43 Parliament demonstrated its
traditional obsession with the rights of property, by making it a felony to
abduct an heiress (up to the age of twenty-one), and punishing the
perpetrator with twelve months’ imprisonment, yet it was only a
misdemeanour ‘to deprive a working class girl of the character by which
alone she can earn her daily bread, and by sixteen it ceases to be an
offence at all’.44 With some justification, it was alleged that the male
seducers, particularly those of a class that was higher than that of the
average prostitute, escaped community disapproval, although organisations
such as the Social Purity Alliance, in the 1880s, attempted to persuade men
and youths to be chaste in their relations with women, especially with
females of the lower orders. Until the 1850s, the Church had ignored fallen
women, as a class, partly because of false prudery, or so it was said,
but even its critics conceded that there were only limited opportunities
for the average parish priest to deal with the problem. It was difficult to
refer to the subject in sermons. Religious and moral training of the young,
in villages especially, might have helped girls avoid harm, when (as so
many did) they moved to the cities to find employment.46 The clergy also.
had a role to play in providing comfort and counsel to girls who had fallen
from grace, and to their families:
The feeling that the parish priest is a father to his flock, and
particularly to the young ones, would be a great help to many a
poor girl ‘in trouble’ after a first fall into sin, not knowing
where to turn for help and advice, the workhouse lying-in ward

before her, and ‘the streets’ beyond when it comes the time for
her to be turned out ... with no hope of her injured parents’

43 Ibid. ’ pp. 4-50

4% 1pid., pp. 11-12.
43 Armstrong, op. cit.
46

Grave Moral Questions, p. 63; The Church and Prostitution, n.p., n.d.,
pp. 3-4.
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forgiveness ... If the pastor were then able to step in, mediate
between parents and child, and while not glozing over her sin,
show her where to go for pardon49nd cleansing ... would not many
thousands ... be brought back?

Thus a parish clergyman’s role was beginning to be one of referral. In
the latter part of the century, Church agencies took over the task of
reclaiming ‘penitents’: priests and Sisters who were trained especially for
the work were thought to have been essential. As a preventative measure,
education and moral training were, so observers conceded, of little
practical use. In common with other evils associated with overcrowded city
slums, a major factor was the domestic background. 48 One authority listed
eleven common causes of prostitution, and five of these (orphanhood,
irreligious and imprudent parents, lack of a home life, untamed tempers,
overcrowded dwellings) came into this category.49 The hardness, and the
violent temper, as well as the depravity, of the city prostitute,50 were
not the results only of her present trade and sordid surroundings. They

were the products of a home life in which religion, thrift and discipline

were altogether absent.

ITI

Clergymen, alone, were no longer able to maintain social control. They

needed the help of prominent laymen, and the support of traditional ties of

7
4 W.H. Heaton, The Prevention of Immorality, n.p., n.d. (circa 1878)

Grave Moral Questions, pp. 33-40; Armstrong, op. cit.; Convocation of
Canterbury, Committee ... on Prostitution, p. 33; The Bristol Poor, p. 38;
Lowder, op. cit., pp. 60-3.

49

Armstrong, op. cit.. The other causes were: exposure in factories, or
other work, to moral pollution; want; bad company; lack of pastoral care
and of religious training; unscrupulous men; and ‘the feeble principles of
our scarce-taught poor’.

>0 Lowder, op. cit., p. 88.
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family and locality. In the cities these props were either frail or

non-existent.

The flight of the bourgeoisie

Mass emigration of the lower classes to sea-ports and to mining and
manufacturing towns gave the Church a pastoral problem that went further
and deeper than the sheer size of the recently formed urban parishes, the
practical unbelief of wave upon wave of town dwellers, and the fact that
they lacked any sense of identity with the local church and community. The
manufacturers, the large shopkeepers, the members of the professional
classes, in short, the well-to-do and respectable, left the crowded inner
city areas and settled in the more salubrious suburbs.51 These were
churchgoers; newcomers were not. In the middle years of the century, the
conscience of the Establishment was stirred because masses of people were
evidently strangers to the Church’s ministrations. Many observers agonised
over the discrepancy between the population of the mushroom towns and the
church sittings available.52 Certainly, action was taken: the Victorian

3
period was one of energetic revival in the building of churches.5

31 Bryan King, Sacrilege and its Encouragement, Being an Account of the St

George’s Riots and their Successes, in a Letter of Remonstrance to the
Bishop of London, London, 1860, p. 6; anon., The Riots in St. George’s
East. A Letter to the Lord Bishop of London by a Layman, London, 1860, pp.
6-7; R.J. Hayne, et al., Deaconesses for the Church of England, London,
1860, pp. 7-8; H. Mann, Sketches of the Religious Denominations, p. 63;
Revd John C. Miller, A Letter to the Hon. and Revd Grantham M. Yorke,
Birmingham, 1864, pp. 7-8.

52 H. Mann, Sketches, p. 46; R. Foster, Some Wants of the Church at Home
and Abroad, with Suggestions How to Supply Them, London, 1881, pp. 5-7;
Church Pastoral Aid Society, Report of the Committee Read at the First
Annual Meeting, 9 May, 1836, London, 1830, p. xX.

33 W.B. Badnell, The Law of Pews and Sittings in Churches, London, 1865,
pp. 13, 25; H. Mann, Sketches, p. 14; R. Girdlestone, A Letter to the Rt.
Hon. and Rt. Revd the Lord Bishop of London, p. 3; Revd John Wild, Remarks
on_the Clerical Supply and Demand in the Church of England, Stamford, 1865,
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(1902), p. 9; Robert Currie, Alan Gilbert and Lee Horsley, Churches and
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Nevertheless, after a decade or two of almost feverish construction, the
truth began to dawn upon ecclesiastics that the working classes were not
flocking to the churches that were being provided for them.54 It was
suggested that one reason was the inappropriateness of the setting which
the new buildings provided: they were draughty and cold in winter,
ill-ventilated and stuffy in summer, and the view from the side aisles was
blocked by pillars demanded by the pretentious, neo-Gothic architectural
style of the sort of church erected under the 1850 Act of Sir Robert Peel.
One of the major causes of the apostasy of the lower orders, however, was
(it was alleged) the failure of the Church of England to provide endowments
to match the building programme.55 Thus, the flight of the rich from the
inner city areas was a crippling blow to the parochial machinery, in so far
as Churchmen attempted to make it cope with the ministry to inhabitants of
overcrowded lodging houses and tenements. In the mid-1860s, the rector of
St. Martin’s, Birmingham, addressed the following request ‘to the

Merchants, Manufacturers, and tradesmen ... more especially to those who

are non-resident’:

It is ... notorious ... that very, very few of our prosperous
parishioners reside in our parishes [where] ... their money is
made [and] their workpeople, for the most part, remain. You ...
wisely fix your homes amid the quieter scenes and purer air [of
the suburbs] ... St. Martin’s ... is still left with its thousands
of residents. Many are artisans, many are poor ... It has its
teeming streets, its swarming courts ...

The total raised by the circular was a mere L52 /16 /-, of which L25 was

>4 Revd Cecil Wray, The Church’s Work in Large Towns. A Paper Submitted to

the Liverpool Church Congress, 1869, Liverpool, 1869, Pp. 5-6; anon., The
Church, the Census and the People, pp. 8-13, and Appendix; E.M. Ingram, How

to Recover the Lapsed Masses to the Church of England, London, 1885, PP.
9-10.

33 Girdlestone, Letter to the Bishop of London, pp. 3-11; Narrative of the
Proceedings of the Fellows of Sion College, p. 11; J.M. Dale, Church
Extension and the Ecclesiastical Commission: The Law Relating Thereto, with

Suggestions for its Amendment, London, 1864, pp. 26-7; Revd William Pool,
The Augmentation of Small Benefices, London, 1880, pp. 5, 16.
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sent by Lord Calthorpe, whose chaplain was the rector who made the
appeal.56 Not merely were the inner city parishes deprived of the
traditional class of benefactors, but poorer inhabitants no longer had the
wealthy, the cultivated and the educated, living amongst them. The
clergyman, alone, exercised this civilizing mission, for he was usually the
sole representative of the professional classes living in the slums, and
what was one among so many?

Finally, the departure of the rich for the suburbs resulted in heightened
class differences. Urban landlords, it was suggested, were far less
concerned about their tenants than landowners in the country. In the city,
property owners dealt through their agents, and had no personal interest
in, or concern for, their occupiers.57 Quite possibly, non-residence
amongst landlords partly explained why properties owned by the wealthy and
respectable were let out their for immoral purposes.58 Because of
geographical segregation, the wealthy classes tended to be ignorant about
the poor, believing them to have brought their misery upon themselves, by
laziness or excessive drink, and that there was, consequently, nothing that
the more comfortably off could do to ameliorate their condition.59 It was
feared, too, that the lower orders, deprived of contact with the
comfortable classes, yet aware of the gulf between themselves and their
social betters, were likely to become envious and seditious. 60 In 1866, in
an address to a diocesan congress, the Archbishop of York made it clear why

a substantial body of Churchmen believed that the rootless, migratory

>6 Miller, op. cit., pp. 15, 17.
37 Octavia Hill, Work for University Men Among the London Poor, p. 20.
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The Bristol Poor, p. 90.
39 Martin, op. cit., p. 6
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of the Age. Lectures Preached at All Souls Church, Hockerill, Bishops
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nature of the population of the new industrial cities was productive of
evil:
What is it that we dread? - separation of class from class by the
strength of their individual interests. The ties of family, ogl
neighbourhood, of country, of kingdom, are bonds of union ...
Apprehension about the educational, social and religious aspects of class
separation seems to have motivated the promoters of Toynbee Hall. They, and
the young graduates who were members of the Hall at the end of the last
century, believed they had the responsibility to take the light of culture,

learning and refinement to the East End.62

By the ’nineties, this appeared
to be phasing into social work, for its own sake. Within the Church,
however, the continuing concern at the gulf between the rich and poor seems
to have originated in the belief, beginning to be widely held in the 1860s,
that a large measure of social deprivation could be explained by the
absence of the civilizing and elevating influence of a leisured class,
resident in inner city districts. For the better-disposed of the urban
working class, education, reading, reflection, and exposure to art, music
and literature, were all advantages that would flow from the example set by
public-spirited graduates, ordinands and professional men, living and
working in their midst. As long as class segregation persisted, the
unfortunate lower orders, degraded by immorality and intemperance, would
languish in a state of barbarism and, therefore, of irreligion.

The loosening of restraints

Thus Churchmen considered that an ordered, respectable, frugal and
austere home life helped to produce such religious sympathy as existed

among members of the lower orders, and they believed that cities destroyed

61 Report of the Meeting of Working Men at the Church Congress, York, n.d.
(1866) pp. 11-12.

62 Work for the University Men Among the London Poor, passim, Toynbee
Hall, Whitechapel, The Work and Hopes of the Universities’ Settlement in
East London, passim.
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restraint and respect for authority, qualities upon which the institution
of the family depended for its existence. It was not merely that the
submerged tenth, the class of migratory poor, was kept in its degradation
and heathenism by the depressing environment of the slums. The city drew
into its corrupting orbit those who, in other circumstances, might have
developed along more wholesome lines. Critics assailed factory employment
because (they said) it freed young persons, at an unnaturally early age,
from dependence upon their parents. Moreover, the multitude of
entertainments, available in the cities, introduced them to bad company,
inculcated in them a love of finery, and discouraged thrift. Large towns
attracted ‘the unsteady of both sexes’ from the parental roof. At both work
and leisure, there was a tendency for them to abandon frugality, decency,
and respect for authority.63 Young men, brought up in the innocent
environment of a village, were drawn to manufacturing centres, where they
were confronted with a multitude of temptations, at a time when the
restraints of home were suddenly withdrawn, and when their judgement was
immature.64 London encouraged its working class inhabitants to live for the
moment, and to adopt a way of life that was likely to lead to bouts of high
spending alternating with penury. Periodic unemployment supposedly
encouraged this demoralising pattern, and young persons, not surprisingly,
grew wilful, independent and unruly.65

Parents had less authority than formerly, or so it was thought by one
clergyman, wringing his hands over the state of the nation in the 1880s.

There was not much respect for position and worth. In education, the

63 Grave Moral Questions, pp. 41-2; Convocation of Canterbury, Committee

... on Prostitution, pp. 19-5.

64 Revd Greville Chester, The Temptations of Young Men in Towns. A Sermon,
London, 1862, pp. 3-4.

65

Convocation of Canterbury, Committee ... on Prostitution, pp. 18-20.
E. Hopkins, op. cit., pp. 31-2.
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emphasis was on knowledge, rather than upon formation of character.66
Consequently, Divine authority was not so widely acknowledged, which meant,
in turn, that the young forgot the essential virtue of self-control. In the

egalitarian spirit of the age, it was not commonly perceived that God ruled
through parent, teacher, and master.67

Conclusion

In the mid-1880s, the Vice Pregident of the Church of England Working
Men's Society, analysed the impact of organised religion on three
sub-groups within the urban working class. The poor comprised tramps,
beggars, vendors of street wares, matchbox, paper flower and sack makers,
casual dock labourers, scavangers, dustyard sorters, and ‘workers in all
kinds of miserably underpaid and mongrel employments’, besides many
thousands ‘who have no homes at all, who live part of their lives in
workhouses and common lodging houses’. The Church could reach the souls of
these people only through their bodies. What was the use, he asked, of
speaking of heaven to people who were living in hell? Above this group was
the mechanic class, which included policemen, postmen, carmen,
warehousemen, shopmen, porters and railway employees. Most had been to
weekday or Sunday schools. The Church, subsequently, had lost them. They
could be won back by simple congregational services, free and open
churches, and by what a cynic might have called the late-Victorian
plethora of guilds and societies. The third group was ‘the better kind of
working people’, such as superior mechanics, art workmen, foremen, the
poorer class of clerks, and small tradesmen. With these, the Church had
been the most successful. They had to be used to evangelise the others.

. . 6
From these, the Dissenters recruited their best workers. 8

66 See pp. 28-30

67 Menet, op. cit., p. 23.

68 E.M. Ingram, op. cit. pp. 37-8.
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THE CHURCH’S OPPONENTS

Against the background of rapid social change, the ministry of the
Established Church had to cope with additional burdens placed upon it by

opposition from two very different standpoints - Nonconformity and

scepticism.

In the second half of the nineteenth century, Dissenters pursued their
political, religious and social claims with growing confidence. In so
doing, they challenged the Church’s right to enjoy endowed wealth, her
pre-eminence in the universities, her dominance in the provision of
education for the poor, and the control which, for centuries, she had
exercised in the villages. In their attempts, over a broad range of issues,
to check the erosion of the Church’s position, Anglican apologists engaged
in an extensive review, analysis and re-interpretation of the role of the
parochial clergyman, for at this level the concept of a church
establishment was vigorously articulated and defended.

The 1851 census and its aftermath

On census Sunday, 1851, it was revealed that a maximum of 547 of the
population was at Church or Chapel. ‘That proportion is, by modern
standards, impressive. By the standards which Victorians set themselves, it
was deeply humiliating.’1 Moreover, those attending Church of England
services were outnumbered by Nonconformist and Roman Catholic worshippers.

These figures haunted Anglicans for decades.

1 Geoffrey Best, Mid-Victorian Britain, 1851-1875, Weidenfeld and
Nicholson, 1971, p. 197.

(55)



56

Militant Dissenters lost no time in arguing that Horace Mann’s census
dealt a mortal blow to Anglicanism’s pretensions to be the national
religion of England. Nevertheless, certain defences were possible. Mann’s
figures represented (it was urged) the maximum number which the Dissenting
sects could claim, for the act of going to chapel was asserted to be the
only step by which Englishmen could separate themselves from the
Establishment. Further, the Nonconformist pastors were alleged to have
pressed their congregations for an exceptionally high attendance on the
Sunday on which the count was made.2 The first of these arguments was
fundamental to the Church’s efforts to explain away the embarrassment of
its position as a national religion that was unable to claim a majority of
the population as active members. Because it was an established church (its
defenders urged), its ministry was broader than that of the sects.
Dissenting pastors were able to confine their attention to their committed
congregations.

The most accurate yardstick, to measure the following of the Church of

England, was claimed to have been the degree to which the people professed

to belong to the Established Church. ‘If the masses ... choose to describe
their religious profession as that of the Church of England, it would be
the height of tyranny to preclude their doing so,’ asserted one apologist
in 1882.3 Precisely because he was a clergyman of the Established Church,
the Anglican priest claimed that he was responsible for all the souls in

L3 1] 4 L
his parish. Endowments were, therefore, necessary: otherwise, how were the

Ven. John Sandford, The Church Rate and the Census. A Charge Delivered
to the Clergy and Churchwardens of the Archdeaconry of Coventry,
Birmingham, 1860, p.23; Ven. John Bartholemew, The Census and the Church
Rate. A Charge Delivered by the Venerable the Archdeacon of Barnstaple,
London, 1860, p. 9; Rt. Hon. J.G. Hubbard, A Census of Religions,
Denominational Worship, and the National Church. Three Essays, London,
1882, p. 12; Wilberforce, Charge ... 1854, p. 4.

3
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poor to be provided with the services of religion? 3 Dependent upon
voluntary offerings, Dissenting chapels were to be found mainly in middle
class areas.6 The Church of England clergyman, then, was not ministering to
a self-selecting group. This fact lent plausibility to his traditional
role: that of being a civilizing influence in local society.7 Another
aspect of his duties - his combining the functions of legal adviser,
almoner, and even ombudsman - implied that his ministry extended beyond the
circle of active worshippers.8

The census may have been unfair to a body claiming the right to gauge its
strength by the numbers who professed allegiance, rather than by the
relative few who participated in its worship. Apologists could, and did,
argue that the Church of England’s minority position - as measured by the
statistics of church-going - was consistent with the claim that Anglicanism
was the natural religion of England, intrinsically important to the
country’s soul, and part of the national character. Nevertheless, at best

it was a stop-gap defence: the Established Church could not rest content

Z(continued)
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when its active ministry touched such an embarrassingly small section of
the population. According to one clerical publicist, in the early 1880s,
there could have been little doubt that the Church of England had undergone
a great revival. Vast sums had been spent on church building and
restoration. Services had been improved, and there had been a ‘“prodigiously
raised standard of life amongst the clergy’. There were priests of
‘profoundest learning and noblest devotion®'. Yet ‘it is terrible to think
how slight a hold the Church has upon working class people’.9

Part of the problem, according to this observer, was the unsuitability of
church buildings in working class areas, but the main cause of the Church’s
failure, he thought, was its unwise deployment of clerical manpower. The
parish clergyman, in many districts, should have been replaced by a mission
priest. A mission room was, often, more suitable than a parish church.lo
Clerical poverty, caused by inequalities in the distribution of patronage,
and by the pattern of endowments, was another aspect of the problem, for
incumbents were forced either to disperse their energies in tutoring, or,
in order to draw an income, to stay too long in their livings.11

Whatever the cause of the failure of the Church to reach the masses, and
despite the fact that 0ld Dissent was no more successful than Anglicans in
these mission areas, the point was that, although by 1890 the Church could
no longer be reproached for neglect, her Radical and Dissenting critics
could still maintain that the statistical basis of her claims was as hollow
as it had been when Horace Mann had surveyed church attendance in 1851.

Adapting to University reform

By the early 1870s, the ending of religious tests at Oxford and Cambridge

Anon., The Church, the Census and the People. By a Priest of the Church
of England, London, 1882, pp. 8, 9, 12.

10

Ibid., pp. 14-5.

11 .
Ibldo ’ ppo 16-23.



59

resulted in the formal termination of the ancient link between Church and
University. The phasing out of clerical fellowships appeared to worsen
career prospects within the Anglican ministry.12 Further, the Oxbridge
atmosphere was distinctly less favourable to piety and sacred learning.13
No longer was there any obligation on the part of undergraduates to attend
divinity lectures. The secular curriculum was enlarged; there was a
reaction against the ‘inordinate appetite’ of the 1840s for theology.14 The
situation at the University mirrored the family background of much of the
nation. Worse, some observers feared that there was actual anti-clericalism
in the Universities.15 Even where there was not overt hostility, tutors
commonly set poor examples in matters of faith.16
In view of these trends, some pessimists argued that the Church would
have to look elsewhere for suitable training institutions. In the late
1860s, H.P. Liddon acknowledged that the Universities were unsurpassed for
the intellectual training of ordinands. Nevertheless, he did not think that
Oxford or Cambridge developed moral character and devotional tenderness.

Furthermore, only theological colleges had the opportunity and the

P . . . 17 .
resources to teach divinity in a systematic fashion. Liddon saw an
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(1883), p. 3; Revd T.E. Espin, Our Want of Clergy: Its Causes and Some
Suggestions for its Cure. A Sermon, Oxford, 1863, p. 7.

13

Wordsworth, Church and the Universities, pp. 5-6; William Ince, The
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expanding role for them, in future. Believing that the State, over the
previous two years, had been bent upon destroying the position of the

Church in the Universities, he considered that theological colleges would,

in time, produce

a clergy which will not be inferior in point of culture and
refinement to their predecessors or to their contemporaries at the
Universitxé while they will probably be greatly superior in sacred

learning.
This was a period when, in the training of ordinands, high priority was
placed upon the formation of spiritual character, the cultivation of habits
of devotion, and the thorough study of theology. Because of the laicization
of the universities, and the expansion of the secular curriculum, some
thought that Oxford and Cambridge were inappropriate institutions for eveu
part of the preparation of candidates for the ministry. Ten years after
Liddon made his comments, the Revd R.B. Girdlestone doubted whether the
Universities could provide as goéd a liberal education as a theological
college. Oxford and Cambridge, it seemed, were useful only for
character-building. The University developed ‘manliness, independence,
courtesy, forbearance, and other qualifications for the ministry’, but a
degree meant nothing from a religious point of view; moreover, it was
questionable whether it was evidence even of thorough intellectual
training. Girdlestone alluded to recent changes which, in his opinion,
adversely affected the quality of University undergraduate teaching, but he

was more impressed with the need to prepare the young clergyman for his

1;(continued)

H.P. Liddon, Work and Prospects, pp. 24-5. Ten years before, Liddon
had written: ‘We admit that the universities may and must out do us [the
theological colleges] in the whole machinery of an intellectual preparation
for Orders. We utterly defy them to sustain and create that corporate tone
and spirit in their theological students which shall make the study of
theology a process distinct in kind from philology or mathematics.’ Liddon
to Wilberforce, 19 November, 1858, Wilberforce MS. d. 40, f. 184.
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encounter with ignorance, hostility, and the “glib’ knowledge of
"self-taught mechanics’ on ‘philosophical and social questions to which he

was an utter stranger’.19

These, however, were minority views. For the Church to sever her link
with the University was a prospect too momentous for most of her leading
clergymen, scholars and publicists to consider seriously, especially when
the recent setbacks were put into perspective. It was pointed out, for
example, that in the period before the Puseyite revival, the colleges,
‘though intensely ecclesiastical in their constitutions, were very far from
being schools of holiness’.20 Even at the height of the Tractarian movement
and before the State had begun to dismantle the Anglican monopoly at the
Universities, Denison frankly confessed failure in attempts to improve the
theological knowledge of candidates for holy orders.21 Secondly, the
cutting of the bond between Church and University might have been (Denison
believed) part of the process that had been going on since 1832, the aim of
which (in conformity to the wishes of the Democratic element in the great
Liberal Party) was to reduce the position of Anglicanism to that of a
sect.22 Nevertheless, some saw this as a challenge ‘to maintain the
connection practically’,23 through theological faculties, or by the
establishment of theological colleges within the Universities. Thus, a
powerful body of divinity professors could be concentrated to teach, and to

exercise a personal influence upon, a college of candidates intending to

19 Girdlestone, op. cit., pp. 3-4; see also Buchanan, op. cit.
20 Ince, The Education of the Clergy, p. 7.
21

G. Denison to Hawkins, 13 October,1847, Oriel College, Oxford, Letters
and Other Papers Acquired before 1932, Vol. xii, no. 1124,
22 G. Denison, The Thing Vulgarly Called Disestablishment of the Church
of England, Properly Called Disinheritance of the Crown and People of
England, London, 1886, p.21.
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take holy orders, gathered together under simple rules of a more
self-denying life, study and retirement.24 Thirdly, the secularisation of
the universities was a reflection of society at large. Arguing against the
proposition that the Church should abandon Oxford and Cambridge to

infidelity, Ince claimed:

The University now is only a representation in miniature of the
religious disruptions and intellectual disintegrations of the
world without ... The perils to faith involved in University life
are ... only the perils of modern society in general. In public
schools, in drawing rooms, in scientific institutes, in periodical
literature, we are compelled to meet witgsopen attacks and secret
insinuations against Christian doctrine.

Finally, the optimists believed that, although the clergyman’s career

prospects had worsened, because of the secularisation of the universities,

this was not without its benefits:
We may fairly hope that characters, clerical in little more than
name, which are already rare, will, under the new regulations,
become altogether extinct ... When all temptation to be put into
the Ministry for the sake of the emolument it offers is withdrawn,
those who seek the officgswill approach it under a more profound
sense of responsibility.

In fact, the need for more specialised training for clergymen had been

acknowledged in the period before University reforms were implemented.

By the late 1860s, the secularisation of the Universities made the

situation appear still more urgent. Clergymen had to be patterns of holy

living and of moderation. Therefore, their lives needed to be regulated,

their habits formed, the tone of their minds deepened.27 Late in the

24 Revd C.M. Church, Supply and Preparation of Candidates for Holy
Orders, Leeds, 1873, p. 28.

25

Ince, The Education of the Clergy, pp. 7-8.

26 Herbert Mortimer Lucock, An Appeal to the Church. I. Not to Withdraw

her Clergy From University Training. II. To Adopt More Aggressive Measures
in her Warfare Against Sin, London, 1882, p. 14.

27
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nineteenth century, the clergyman was widely thought of as being more than
a centre of godly and civilizing influence: his role as a teacher was being
stressed, and his having correct motives was assuming greater importance.28
Even Ince's use of the word ‘efficiency’, in relation to the ministry, is a
sign that mid-Victorian ideas about the Anglican clergy were akin, more
than was so fifty years previously, to the way in which other professions
were conceived in the public mind.29 In the 1870s, greater demands were
made upon the clergyman’s time. He had, therefore, less opportunity for
study than formerly. Yet his people were better educated, on theological
and social subjects, than their parents had been. The conclusion naturally
followed that what was needed was a full-time course of divinity before
ordination. Contemporaries believed that, ideally, this should have been
preceded by reading for an Arts degree. The breadth of a general education
recommended it; moreover, Oxford and Cambridge were free of the
partisanship which, many considered, disfigured theological colleges.30
Most commentators, therefore, continued to assume that the university
experience was essential for an Anglican priest. Even more important than
the formal instruction was the cultivation of an association with young men
who were entering other professions, and with members of the governing
classes. Ince thought that separate training of priests would foster, in
the clergy, an attitude of hostility to the world. This, in turn, would
lead to the development of continental-style anti-clericalism in the
political classes of England. If only for this reason, the nation’s clergy
should be steeped in liberal culture, both by formal reading and informal

contact, in institutions devoted to a general education.31

28 See Chapters 1 and 5.
23 Ince, The Education of the Clergy, p. 10.
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Although the rise of theological colleges coincided with the
secularisation of Oxford and Cambridge, their development was largely the
result of other factors, principally, the heightened expectations of a
clergyman’s theological learning, his spiritual life, and his performance
of specifically clerical duties. To an increasing extent, in the last
decades of the nineteenth century, the colleges carried out that function
which a pessimistic minority, inclining to the view that the Church should
abandon the University, had assigned to them - the entire training of
candidates, from school to ordination.32 Nevertheless, the growing number
of non-graduates amongst the ordinands had nothing to do with the
Universities’ liberalisation. It was the outcome, first, of a decline in
the real income of clergymen, resulting in their being less able to send
their sons to the University; secondly, the counter-attraction, for
graduates, of the Civil Service and of other professions;33 thirdly, a
fairly widespread but by no means universal belief that more clergymen
needed to be recruited from lower down the social scale; and, finally, a
high demand for ordinands in a period of expansion.

Parochial schools and Dissent

The local Church school was one of the most sensitive areas in which the
claims of Dissent encroached upon Anglican privilege. As the established,
national religion, the Church of England regarded the education of the poor
as its duty.34 Furthermore, by influencing members of this class in their

formative years, Churchmen hoped they might save the nation from

31 Ince, The Education of the Clergy, p. 8-9.

32 Revd A.M.W. Christopher, The Supply of Clergy, n.p., n.d., (1875), p.

8; A.J. Worlledge, Preparation, p. 1.
33

See below, chapter 5.
34 G. Denison, The Church and the School. Two Sermons, London, 1851, pp.
18-9, 24; E. Bickersteth, The Conscience Clause. A Letter to His Grace the
Duke of Marlborough, London, 1867, pp. 4-5.
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infidelity.35 Much effort and money (including large donations from parish
clergy) had been absorbed by the village schools, in the period of great

expansion in the 18403.36

Children of Nonconformist parents were a problem.
In those places where Dissenters were sufficiently numerous, a grant-in-aid
for their own school was one obvious solution, but in most localities this
was not possible.37 The Liberal answer in the 1860s was the Conscience
Clause. Anglican clergymen were forbidden to teach the Catechism to those
children whose parents did not want them instructed in Church doctrine.

In this conflict between the religious scruples of the parents and the
clergymen’s rights as school managers and religious teachers, the question
of conscience was not, Anglican apologists asserted, confined to the
Dissenters’ side. They had their principles, so did the Anglican clergyman.
He was bound to instruct all the people in the faith. As a teacher, he
could no more pick and choose in the corpus of Christian doctrine, than
select whom he could teach and whom he might ignore. Some Anglicans
believed that the question resolved itself into a conflict between one
person’s opinion and the historic teaching of the Church herself.38 In
fact, however, there were gradations between these extremes. The
clergyman’s obligation to teach Church doctrine was seen to be quite
consistent with his exercising discretion, in the sense that he was the
best judge of whether a pupil was ready for instruction, or of whether
particular parts of the curriculum were expedient, given the circumstances

of a child’s family background.39 The point was that the Conscience Clause

35 Bickersteth, op. cit., p. 5.
36 See above, pp. 3-4.
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removed this discretionary power from the clergyman, and gave it to the
parent.40 One cleric claimed that, if a priest were to accede to the
demands of a parent in this matter, his position would have been analagous
to that of a doctor who, in treating a child, was obliged to heed the
demands of the patient’s parent, because the latter was an homoeopathist.41
Possibly Churchmen feared that, by institutionalising the right of
Dissenters to withdraw their children from catechetical instruction, the
Conscience Clause would make such an eventuality the more likely.42 This
does not appear to have been the case,43 but such might not have been
foreseen by opponents of the Clause in the mid-1860s.

Some fifteen years before, the high ground of principle, claimed by the
redoubtable Archdeacon Denison, and others, was that the Anglican clergyman
had the right to manage the school, direct policy, and control appointments
and dismissals of staff; he had, equally, an obligation to teach the faith
uncom.promisingly.44 By 1866, because of the reality of religious pluralism,
this position seemed to be yielding to an argument that the integrity of
the clergyman’s professional judgment had to be respected. Not all made a
stand even at this point. The Revd J. Oakley, for example, supported the
Conscience Clause. Claiming that it was possible to teach religion without
the catechism, he observed that the Nonconformists were disarmed when the

Church showed a clear awareness of their rights. As a result, these rights

39 J.G.Hubbard, Revd George Taylor, The Conscience Clause in 1866. Two
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were exercised but rarely. Thus, the Church gained the confidence of that
very difficult and once hostile group - the lower middle class.45
Nevertheless, the ground beneath the exclusivist position crumbled further.
One wonders what would have been the reaction of Oakley’s opponents (who
had accused him of favouring a colourless, syncretistic religion)46 to the
proposal of J. Horsfall who, at the end of the century, with the apparent
concurrence of the Bishop of Manchester, suggested not only that
Nonconformists be assured that no doctrine that was repugnant to them would
ever be taught to their children in Anglican schools, but that Dissenting
ministers be allowed to enter the Church of England school to teach
divinity to their co-religionists who happened to be pupils there.47

The Liberationists

The British anti-State-Church Association, founded in 1844, was re-named
‘The Society for the Liberation of Religion from State Patronage and
Control’ in 1853.48 Removal of the religious tests in Oxford and Cambridge
in the 1850s and 1860s, and Irish disestablishment in 1869, might be
counted as victories for the cause, if not for the society as such.
Moreover, in the election of 1885, the question of disestablishment of the
Church of England came close to being a national issue, although, in
Gladstone’s opinion, one which was a factor in the setback that the Liberal
party suffered in the boroughs, for these swung en bloc to the

Conservatives: ‘disestablishment, canvassed by many Liberals, [inspired] a

43 J. Oakley, ‘The Conscience Clause’: Its History, Terms, Effect and
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"Defend the Church" campaign from the Tory 1eaders’.49 In this controversy,
spokesmen for both sides referred extensively to the social role and duties
of clergymen. Incumbents of rural parishes were, especially, the subject of
comment. There were two reasons for this. First, the latest measure of
parliamentary reform, thaﬁ of 1884, had extended the franchise to the
village labourer.50 Secondly, the radical Liberals linked disestablishment
with land reform and the distribution of allotments to members of the rural
working class.51 Thirdly, the social control of the employer and parson was
being challenged by a resurgence of unionism amongst agricultural
labourers.52
Why, asked the Liberationists, should the Church be allowed to absorb
millions of pounds of public money annually, when half the population
rejected her services? 33 Further, the use to which the Establishment put
its extensive glebe holdings, was contrasted with the need to alleviate
poverty by allocating land to the rural labourer.54 Nevertheless, the
principal argument against the State Church concerned the parson. His

privileged position, anomalous in itself, meant that frequently he was

either lazy and aloof, or overbearing and tyrannical.55 Lack of discipline

49 Richard Jay, Joseph Chamberlain. A Political Study, Clarendon Press,
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aggravated the former tendency, and this slackness meant, also, that
disguised Romanizers could flourish in what was said to have been a
Protestant Church:56 mid-Victorian Ritualism had lessened the force of one
of the arguments formerly advanced in favour of the Church’s establishment,
that it was a barrier to Roman Catholicism.57 If the parson were
tyrannical, it was because of his status as the holder of a benefice, and
his position as an ally of the squire.58 For hundreds of years, the clergy
had kept the rural labouring class in subjection. Even when individual
clergymen meant well, and had devoted themselves to charitable work, they
had not succeeded in solving the problem of rural poverty, because they had
treated the symptoms, and not the cause.59 Thus, the village labourer had
been pauperized and forced to rely upon hand-outs; the clergy had done
nothing to make upright men of them; nothing ‘to substitute the
independence of free-born Englishmen for that so-called good feeling
between masters and servants which is often no better than patronage on the
one hand, and servility on the other’.60 The ﬁost generous and humane
clergymen were ‘infected with the idea that improvement was wrought through

benevolence, whereas it was, in reality, a product of legislative,

26 Liberation Society, Questions for Electors.
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scientific and economic im.provements’.61 Rather than a solicitous vicar and
his sympathetic (and patronising) wife and daughters, the labourer needed
drains, better housing and Board schools, such as only parliament could
provide. Far better than gifts from the rectory were rises in wages to make
such charity unnecessary: this could be obtained only through the efforts
of trade union leaders such as Joseph Arch.62
Those wanting to free the Church of England from the state connection
were not confined to Nonconformists, parliamentary radicals and the
Liberation Society. Probably there were Anglicans who believed, with the
Society, that disestablishment and disendowment would throw the Church on
to the resources of its own flock, and revitalise it in consequence.63
Certainly, there were members of the Church of England, then and later, who
were on record as agreeing with the Liberationists 64 that it was anomalous
that Parliament, composed partly of non-Anglicans, should legislate for the
Church. The Public Worship Regulation Act of 1874, and the prosecution for
heresy of Bishop King, in 1889, were further reasons for some Churchmen to
have wished for the severing of Anglicanism’s formal ties with the
State.65 Some Anglo-Catholics, especially, were scandalised that clergymen
should have been made to obey a bishop who had been appointed by the State,
rather than adhere to what they believed to have been the doctrine of the
Church universal. They lamented, too, that state control could silence
synods, and that some of the most conscientious upholders of the pastoral

office should be legally harassed by those who were inheritors (they

indignantly asserted) of three hundred years of lawlessness instigated by
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66 At the turn of the century, one publicist saw, in this

the Puritans.
Erastianism, the reason for the decreasing number of ordination candidates.

Antidisestablishmentarianism

To an extent, the issues of Establishment and Endowment were kept
separate; some critics of the state connection held that its termination
would not necessarily mean that the Church’s patrimony was threatened.67
Most Anglican apologists, however, saw the two matters as intertwined.
Defenders of the Church’s endowments pointed to the historical basis of its
wealth, which they saw as being the inherited accumulation of what had been
freely donated, by the laity, over the centuries. It had, therefore, in no
sense been taken from the State, the existence of which the Church, in any
case, pre-dated.68 For parliament to seize the Church’s patrimony would,
consequently, be an act of expropriation. Anglicanism’s defenders appealed
tirelessly to tradition;69 as well, they saw disendowment as a question of

property rights.70
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More was made, however, of what were claimed would be the practical
consequences of divesting the Establishment of its wealth. The Church’s
extensive property made it possible to provide a ministry to the poor,
especially the rural poor. If clerical incomes were paid purely from
voluntary subscriptions, this class would be neglected and the Church’s
effectiveness would decline. This would be the outcome in densely populated
areas as well.71 Moreover, Establishment affected the quality of the
clergy. The Anglican priest’s background admitted him to the upper ranks of
society; his office frequently placed him amongst the humble. Thus, in the
range of the influence exerted by her parochial clergy, the State Church
had become part of England’s life and character.72 It was also claimed
that, thanks to her endowments, her ministers were learned and cultivated
men, who lived amongst the poor in remote hamlets, a moral and civilizing
force, tolerant, urbane and paternal.73 More than twenty years before
disestablishment became an election issue, Churchmen had been warned of how
the clerical office would be affected by voluntaryism. The pastor would be
regarded as a collector. The success of the parochial system depended upon
‘the acceptableness and usefulness of the minister’, requiring that ‘every

man should be above the average’. The existing burden of ‘begging’ had
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secularised the clergy: the voluntary collection of funds would aggravate
this tendency.7

In the debate with the Liberationists, the wealth, as well as the social
position, of the beneficed parson was controversial. One of the apologists
of the State connection criticised what he saw as the anachronism of a
common Dissenting view of the ministry: that clergymen ought not to aspire
to hold a position above the humble status of presbyters in Apostolic
times. His reply was that, in the primitive Church, the clergy and laity
were poor and persecuted. Long since then, however, the situation had
changed. ‘As manners are softened and refined, it would be unnatural and
cruel to insist that those who embrace the sacred calling should be ...
kept down in a position of penury and humiliation.’75

Liberationists and Churchmen agreed that the Established nature of the
Church of England made it more effective than otherwise it would have been,
for (as one Anglican publicist wrote) it connected the work of the clergy
with the majesty of the law, thus giving the parish priest ‘peculiar power,
official weight, and authoritative sanction’, in the performance of his
duties.76 Nevertheless, despite the arguments of the Liberationists, the
special claims of Anglican clergymen might, after all, have been derived
from long historical association and sentiment. They would retain this
advantage even if the more cultivated and genteel Nonconformist ministers
were admitted into the upper ranks of society.77 The status of the
beneficed clergyman, and the independence he enjoyed as the result of his
security of tenure and income, were important factors in what Dissenters

saw as a social and political order that, for generations, had kept the

74 Sandford, op. cit., pp. 15-7.
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humble in subjection. The Church’s partisans, however, regarded this lack
of accountability of the parson to his parishioners as beneficial, even
essential. Because of it, he was not obliged to defer to local pressure
groups in pastoral work or in teaching.78
In 1886, Denison referred, not without bitterness, to attempts in
parliament to re-cast the administration of the Church of England.
Successful implementation of this scheme would transform the priest
into a kind of registrar of complaints against himself and his
teaching, to be inquired into and reported from Sunday to Sunday
by a general Parochial Council of ratepayers, and, if ;& SO
appears to them [to be necessary], amended by them ...
The principle behind the church boards legislation was clear. No longer was
the clergyman to be trusted with discretionary power.80 Take away
endowments, impose church boards, and the kindly, sympathetic, paternal,
resident clergyman, a condescending friend to the poor in temporal as well
as in spiritual matters, would be replaced by an unfeeling and worldly
bureaucrat.81 The defenders of the older model of the parish clergyman not
only were grieving for a passing order. The forces which were perceived as
destroying this sort of ministry were, in a specific sense, working through
the radical element in the Liberal party and, generally, were manifested in
the spirit of the age. They were producing social revolution, promoting
Home Rule in Ireland,82 undermining theological orthodoxy,83 putting

religion under the influence of the State,84 and even exposing the lower
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orders to exploitation by constructing a formidable coalition comprising
Dissenting manufacturers and the landed class (those who were heirs of the
. . 85 .
despoilers of the sixteenth century Church). There was little that the
embattled Anglicans of the ’eighties could do to improve upon the statement
of a Nonconformist lawyer:
To place the National Church on the voluntary system would be to
unsettle the whole kingdom and unsettle men’s minds on every
question, and to destroy and unsettle the tenure of property to a
perilous extent, ggd to unsettle the religious institutions as a

matter of course.
I1

In their attempts to grapple with what must have been two of the greatest
problems confronting British Christianity in the late nineteenth century -
apostasy and scepticism - Anglican spokesmen re-defined the idea of the
parish clergyman. The Christian concept of God was rejected by a majority
of members of the working class, or so a clerical inquiry in London, in the
1880s, believed 87 Even so, the main enemy of religion was still thought to
have been indifference by the masses, rather than outright hostility.88 The
Church was less important as a constituent of respectability;89 attendance
at worship had declined, even for rites of passage;90 old orthodoxies were

widely held to be untenable;91 doctrine (it was alleged) was seen to be
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excessively flexible, and therefore shaped in any way that was thought to
be appropriate.92 Revelation was unfashionable; religion was a matter of
observation of the natural world.93

Perceived causes of the rise of apostasy and scepticism

The people with whom the Church of England felt the most uneasy, either
because of their traditional Liberal or Nonconformist allegiance, or
because of the Establishment’s neglect of them, and yet whose alienation
was keenly felt by the Church, because of their social, economic and
political importance, were those who were thought to have been the most
vulnerable to popular Darwinism - artisans, shopkeepers, the lower middle
classes, and labourers.94 Concern for this section led, in turn, to
soul-searching over the question of the Church’s relationship with
conservative political and social forces.g5 This was an issue raised by the
Bradlaugh case; the Guild of St. Matthew, in particular, was greatly
disturbed because it believed that many Churchmen instinctively desired to

suppress free thought.96 It was also suspected, within the Guild and beyond
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it, that the progress of Christianity was inhibited both by Anglicanism’s
reputation for political conservatism,97 and by the distorted view that the
lower classes were said to have of Christian doctrine.98 Not only was there
widespread acceptance of the scientific critique of religion. The Church
had ceased to be an authoritative voice in the nation: the popular
novelist, the mass-circulation newspapers, had not merely challenged the
spokesmen of religion, but had eclipsed them.99 In the field of
apologetics, the efforts of the Church of England were hampered by its
unhappy divisions, for some thought that elements on each side tended to
make tactical agreements with Sceptics, in order to score points against
opponents in the Church.100 Particularly in the period 1860-90, some
Churchmen alleged that religious education was defective.101 Although these
strictures were applied to instruction given to all classes of children,
religious teaching in well-to-do households, as well as in public schools,
was especially singled out for censure - either because more was expected
of the schools and homes of this class, or because the Established Church

vested particular importance in their products, for they were seen as
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future leaders of Church and State, and would eventually set the tone and
establish the pattern of parish life. In the early 1880s, it was reported
that ‘it is quite astonishing to find the extent of utter ignorance of the
simplest Christian facts and truths in children of good social status’.102
Late nineteenth century materialism was not entirely derived from popular
Darwinism, in the opinion of many contemporary Churchmen. The working
classes were intoxicated with the idea of ‘better prospects’ and,
therefore, were estranged from a religion the ministers of which preached
about the next world,103 although the historian might well infer, on the
contrary, that the long campaign to reduce working class alcoholism and in
other respects to civilize the poor 104 may ultimately have had the quite
unintended effect of encouraging the belief that social improvement was an
end in itself.105 In 1883, an elderly Devon vicar referred to the
‘phenomenon of social debasement’, by which he meant that, although
drunkenness, cruelty and violence had declined in the course of the
nineteenth century, impurity, immorality, irresponsibility and sensuality
had increased. The Church’s teaching was not merely ignored: some of the

clergymen who tried to arrest the tide were actually subjected to legal

prohibitions. Most, however, acquiesced.106 Even in its traditional
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stronghold of rural England, the Established Church exercised little
influence on the corporate life of the village, at least in so far as this
affected the rights and privileges of the agricultural labourer. The result
was that the Church was isolated from the powerful tradition of local
self-government.107 Here, too, the Anglican clergyman, because of long
association, suffered from the ‘mistrust and suspicion with which the
decaying ranks of country labourers regard their present magnates’.108 In
the middle and upper levels of rural society, church-going, less
fashionable than once it had been, had declined. Anti-clericalism had
increased. The love of luxury and leisure, a characteristic of members of
this class, had caused them to neglect their duty to raise and purify the
109

‘social tone’.

Implications for the clergy

At the same time that attention was increasingly being drawn to the stark
fact of mass indifference to religion, the number of clergymen was falling.
Furthermore, the number of those who had attended Oxford or Cambridge was,
likewise, declining.llo The result was that densely populated parishes,
where people were naturally ‘shrewd and well-educated’, were often in the
charge of priests whose training had been imperfect, and who therefore were
‘inferior in education and information’ to those whose ‘restless and

inquisitive spirits’ these hapless, ill-equipped clergymen had to guide.lll

106 Sweet, op. cit., pp. 28-31.
107 Stubbs, op. cit., p. 4.

108 Frere, op. cit., p. 4.

109 Welby-Gregory, op. cit., p. 7.
110 See below, p. 154,
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laity look for an intelligent Christianity in their Clergy. I fear that
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Worse, some incumbencies in these parishes were not filled at all, and the
people were left to Godlessness.112 A more fundamental cause of
indifference, shading into hostility, towards religion, was identified as
being a decline in the authority of the clergy. In World War I, a clerical
publicist linked this with what he saw as a popular revolt against
institutions, notably the House of Lords; people were no longer recognising
authority in political or religious matters.113 Thirty years earlier, one
school of thought attributed this to the Church’s lack of discipline of the
laity, and to the unchecked, aggressive propaganda undertaken by the forces
of blasphemy, infidelity and sedition;114 whereas, on the contrary, the
Guild of St. Matthew attempted to identify the clergy with what its
spokesmen described as the cause of social and political progress, and in
deprecating the tendency of many parsons to indulge in what the Guild
called ‘Bible worship’ and ‘mawkish teaching of life after death’, the
publicists of this organisation suggested that the Church’s besieged
position was its own doing: ‘We [the Guild] are endeavouring ... to meet
the wants of a sceptical age, to "justify God to the People"; to prove that
God is good and beautiful to Secularists, Atheists and Agnostics, who have
115

revolted against him as malign, cruel, ugly.’

It was easier to specify the causes of the growth of scepticism than it
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was to suggest a practical strategy to combat it. In several ways, the
Church’s response involved a departure from the parochial system.
Exploiting the forum of periodical literature, as was proposed by the

London Committee on Unbelief in 1885, 116

would have involved not merely a
decidedly non-traditional means of communication: it implied that, if
anti-religious or sceptical arguments were to be answered in a systematic
fashion by experts in Christian apologetics, a central organisation would
be required. In the 1880s, the Guild of St. Matthew reacted to what it saw
as the deficiencies in the Church, in the same way in which the Church
Union and Church Association had organised on opposite sides of the
ritualist battleground: the Guild established local committees,
co-ordinated at the centre, to perform the functions that local clergymen
had long since abandoned, or which the church was performing so badly that
the masses and the intelligentsia were being driven into infidelity. The
Guild presented (it believed) a reasonable and temperate case to the
critics of religion. It did this by answering doubters, by interpreting the
social gospel, and by attempting to convert the masses to it.117 The
allegedly low quality of the clergy (a matter that not only the Guild
deplored) and the fact (that no one could ignore) of mass defections from
church services, made the Sunday sermon largely irrelevant as an instrument
of conversion. Lectures, tracts and mission services were suggested as an

118 - . . . . .
answer. Religious instruction in schools was in need of improvement, to

an extent beyond the resources of the parish and its vicar.119 The rise of
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the Board School had loosened the control of the clergy: Sunday Schools
(involving more lay participation) were turned to, in an attempt to fill
the gap;lZO the result was a further diminishing of the role of the parish
clergyman as educator.

The advance of scepticism, therefore, was a factor that helped draw the
attention of late nineteenth century churchmen to the apparent obsolescence
of the parochial organisation; moreover, this tendency in public opinion
caused some to be critical of the educational background and social class
of what was believed to have been the average parson. In 1857, William
Butler wrote to Wilberforce that a certain Revd Mr Harvey, an assiduous
worker, was ‘very sensible, has good manners and tact, is well-connected
and is not penniless’.121 Were these qualities, later in the century,
sufficient or relevant? In so far as they included social background, did
they even have a negative impact? In dealing with honest doubt, clergymen
were alleged often to have betrayed attitudes that ranged from
insensitivity and tactlessness to scoffing ignorance. What appears to have
been the main source of complaint was a patrician manner and narrow
training.122 It was said that the patrician manner tended to make the
clergy react with haughty disdain to manifestations of scepticism in the
lower classes, and because their training did not provide experience in the
fields of modern philosophy and science, clergymen were ill-equipped to
deal with difficulties of belief. The Anglican priest’s background moulded
the average clergyman’s conservative views on social and economic

questions.123 The authoritarian response of a large section of the Church
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to the Bradlaugh case was, for the Guild of St. Matthew, further proof that
the Establishment was engaged in an ill-advised and unthinking alliance
with reaction.l24 Furthermore, the working man, no longer content to remain
in a state of obsequious, unquestioning obedience, at the bottom of the
economic pyramid, was said to have been driven to scepticism and unbelief
by the conservatism of the clergy. Excessively concerned with
respectability, sermons were criticised for being remote from social and
economic realities. What appeared to have been a worsening economic
position for many of the labouring classes, in the late 1880s, led some of
those who criticised the Church from within, to be sceptical of the
morality underlying late Victorian respectability. They argued that this
code was dependent upon income, rather than upon innate virtue. The growth
of the modern state, moreover, was seen to have made the ideal of personal
charity - an important part of pastoral work - obsolete and unworkable.125
The existence of the Guild of St. Matthew, and of published criticism
alleging that the clergy’s social background was narrow and limiting, does
not constitute evidence that, within the Church of England as a whole,
there was a marked change in perceptions of the role and function of the
local ministry. No matter how reformers might expostulate, the realities of
Church politics seemed to suggest that more traditional criteria were
applied when individual clergymen were assessed for appointment to
parishes. Learning, refinement, and a good reputation as a preacher, were

still the virtues that were most often sought in men who were considered

for districts in which the Church’s work was well established;126 in some
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cases, the degree of refinement of a prospective incumbent’s wife was
implied to have been more important than her piety or her zeal.127 Ability
to ‘work the parish’ was apparently regarded as having been of the same
order as preaching. Nevertheless, where a church had to be built, or in
parishes that were run down, or that required a programme of fervent
evangelism, or that were situated in areas populated by sectors of the
working class alienated from the Establishment, the pastoral skills of the
appointee were given priority above eloquence, education, intellect or
refinement. Yét these were the very districts in which the Anglican
clergyman would probably have been in need of an independent income, an
advantage that might not, in reality, normally be associated with ‘the

common touch’, an attribute expected of clergymen working in such
128
places.

For R.W. Church, the ideal incumbent was a priest who had firm,

uncompromising beliefs, and who exhibited a ‘strong attachment to Church
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44484, £.216; Talbot to Gladstone, 24 December, 1883, £.311; Church to
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Papers, British Library.
127 Admittedly with regard to a more elevated level than a parish, Church
wrote of Mrs. Stubbs: ‘... She is not a brilliant person in Society. She is
a homely person, very good and retiring, without anything very marked about
her except her care for her family. She could not [be] an ornamental or
very attractive wife of a Bishop. But she is so simple and without
pretension, that she could not discredit him.’ Church to Gladstone, 13
January, 1884, MS 44127, f. 328. ‘I think I ought to have added that the
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principles’, but who combined these values with a tactful, flexible and
moderate manner. At least in his views on the attitude and conduct desired
of a parochial clergyman, Dean Church was very far from being alone.129 The
work of the average incumbeﬁt was not so much to convert the wayward, or
resolve religious doubt by his public speaking or tract writing, but rather
to exert an wholesome influence. The strength of this thoroughly
traditional view of the clergyman’s task - the age of scepticism, and the
constant drumbeat of criticism from radical Churchmen notwithstanding - may
be attributed to three factors. First, the qualities mentioned so
frequently were exactly those of the ideal gentleman - reasonableness, a
conciliatory manner, tact, flexibility, ‘good sense’, generosity of mind
and spirit, prudence, wisdom, manliness, adaptability, moderation,

judgment, and a friendliness to those of differing viewpoints. On the other
hand, characteristics that were supposed to disqualify clergymen, at least
fro; appointment to sensitive positions, were an excess of austerity,
combativeness, extremism, and a tendency to promote factionalism. Further
evidence that clergymen were still expected to be ‘gentlemen’, is provided

by comments on ‘roughness’, and those that showed that an interesting

s . . . . 130
distinction was drawn between ‘refinement’ and ‘cultivation’. Secondly,
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although the traditional parochial structure was clearly under pressure in
the late nineteenth century, it was being strengthened by the more elevated
expectations of the priestly office. ‘Zeal,’ ‘vigour’ and earnestness were
invariably placed high on the list of virtues reportedly possessed by the
men who were being recommended for appointment to parishes. Responding to a
query about a position as assistant at St. James’, Piccadilly, L. Kempe
wrote as follows:
Our friend M.L. Davies suggests to me that I should communicate
with you ... His letter raises a question which had better be
settled as a preliminary step. He says that you ‘would not take an
appointment that left no time for literary work’. Now, as regards
time, I am sure that, in this case, a good deal might be found for
such work - but I should not be contented to engage anyone who
could not undertake the work of the Church and parish higing (I
might say almost immeasurably) the first call upon him.
Thirdly, there was the internecine war over Ritualism. Of a Mr Ball, who
had written to Wilberforce about an instance of Popery, the Bishop
commented sadly: ‘Poor man: what a curse it must be to have such a temper,
and to be without the restraints which grow up round a gentleman.’132 The
bitterness between the high and low parties put a premium upon the personal

qualities of moderation and tact.133 The extent to which these

130(continued)

though cultivated, was not ‘quite refined enough to be a gentleman’, Church
to Gladstone, 28 April, 1881, MS 44127, f. 213; Boyd Carpenter was
cultivated (‘though an Evangelical’), Church, memo, MS 44127, f. 231;
Spence, although not a man of great presence, was ‘quite a gentleman’,
Church to Gladstone, 17 December, 1884, MS 44127, f. 357; see also Talbot
to Gladstone, 15 May, 1883, MS 44481, £.12; Cox to Gladstone, 14 January,
1884, MS 44485, f. 73; Wordsworth to Talbot, 3 January, 1884, MS 44485, f.
13, ibid.

131 L. Kempe to Rushdall, 11 August, 1888, MSS Eng. Lett., c. 344, pt.
165 (Bodleian).

132
32.

133 For the difficulties that ritual questions caused for parochial

clergymen, see Wilberforce MS. c. 23 £f. 172, 175, 203, 236, 244, 247, 250,

263 (all in 1872). One high church curate stirred up trouble by making ‘a

party amongst the higher section’ of the parish and had not ‘rested until
(Footnote continued)

Wilberforce to J.E.A. Leigh, 12 April, 1851, Wilberforce MS. d. 40 f.
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characteristics came to be almost excessively esteemed in the Church of
England, may be judged by the comments of Canon Scott Holland, on the

question of the succession to the See of Canterbury:

We [the younger generation] do not want to know that the Church of
England ... will always seem afraid of that which is not sensible,
prudent, tame ... It is not mildness that is winning God’s battle
against principalities and powers, it is not mere prudent wisdom
that is beating back the inrush of gross and awful sin in vast
cities ... We know what it is which is saving the Church of
England at this moment from hopeless failure ... It is not genial,
practical wisdom, however kindly ... It will be something of
infinite disappointment if the Church is asked to believe that a
courteous andlgiderly moderation is the temper which will best
hold sway ...

Conclusion

The Guild of St. Matthew would not have disapproved of this irenic temper
of the parish clergy; rather, the reverse. Nevertheless, in its message and
its tactics, the Guild differed from the assumptions of Dean Church and
others, which were that clergymen should exemplify moderation through their
traditional channels of influence in the normal round of parish work. Under
the circumstances, the Bishop of Ely was being anything but grudging or
patronising when - referring to a vacancy at Ewelme, Oxfordshire (a
delicate appointment) - he wrote that the Revd G. Phillimore had, in his
present incumbency, ‘by quiet persevering work as parish priest upon solid

and dependable principles raised the religious and church tone of the whole

133(continued)

he had got the whole thing in the local Papers, and there published without
even asking [his vicar’'s] leave [his] private letters to him’. Mansell to
Wilberforce, 1871 (?) ibid., f. 144.

134 Scott Holland to Church, n.d., enclosed in Church to Gladstone,
Gladstone Papers, MS 44127, f. 267. Keble counselled patience, in waiting
for “the old stagers’ who opposed Baptismal Regeneration to fade away, and
in the meantime trusting the inherent orthodoxy of parishioners. He
believed that ‘thus we shall not be really time-serving and unfaithful’.
Keble to Lady Bath, 28 August, 1850, Keble Correspondence: 144 (Keble
College). W.E. Heygate, deprecating the use by clergymen of terms such as
‘the Mass’, and the title “‘Father’, wrote: ‘I do not suppose that there was
ever a time since the Reformation in which it was possible for a wise and
self-restraining priest to advance the Church. But the extremes ... promote
reaction.’ Heygate to Keble, 19 November, 1864, ibid., 97.



88

place'. This, rather than the persuasiveness of the accomplished

debater; or the intelligent, conciliatory address at a public lecture, was

the accepted way that the laity could be, if not converted, at least held,

in the years of doubt.

135 woodforde to Gladstone, 17 May, 1883, MS 444811, £. 25, ibid.
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CHURCH REFORM AND THE PARISH CLERGY

Parson’s freehold has been described as ‘a form of tenure unique in
ecclesiastical history’.1 So secure was the position of an incumbent that
he was, in a practical sense, often irremovable. In the late nineteenth
century, when more was being expected of the Anglican priest in parochial
work, this fact, by itself, was enough to have given rise to criticism of
the extraordinary freedom enjoyed by beneficed clergymen; their
independence meant that even the most zealous of reforming bishops was
often left with exhortation as his only weapon against recalcitrants.
Consequently, the security enjoyed by the holder of a living focused
attention on the method of his appointment. In the 1850s and 60s, criticism
appears to have been concentrated upon abuses of public patronage - that
which was exercised by the Crown, the episcopal bench, the universities and
the cathedral chapters. This was partly because wide publicity was given to
individual cases of seemingly corrupt practices.2 Furthermore, in these
years, memories of the campaign by members of the Oxford Movement against
political appointments of, and by, Whig bishops, were kept alive by the
doﬁinance of Lord Palmerston, whose distribution of patronage was allegedly

] o - o L] L] 3
in the tradition of eighteenth century Erastianism.

1 Albert Marrin, The Last Crusade. The Church of England in the First

World War, Duke University Press, Durham, N.C., 1974, p. 6.

Compare the picture of ‘The Jupiter’ in Anthony Trollope, The Warden
(1852-3), with, for example, the editorial in The Times, 12 August, 1863,
which was concerned with the promotion of a Mr Lear to a canonry at
Salisbury: ‘The appointments of the Crown are most jealously watched. But
what mockery it is when the Church reformer leaves his synodical chair and
procures the promotion of a relative for no object whatever, except that he
may hold his head a little higher among the clergy, and out-top the plebian
level of clerical incomes and establishments!’

(Footnote continued)
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In the 1870s, the centre of critical attention seems to have shifted to
the private patrons. W.E. Gladstone could hardly have been fitted into the
Whiggish mould of his predecessors, and his high-minded devotion to the
Established Church made it unlikely that any second generation Tractarian
would have made the attempt.4 The patronage debate was affected by
Dissent’s political offensive, the development of new urban parishes, and
issues such as clerical recruitment and poverty among parish clergymen. The
controversy was conducted in the context of reform of the old, learned
professions.5 As with barristers and mgdical practitioners, Anglican
clergymen were forced to endure a public debate on matters such as their
function and status, discussions that were part of the wider process of
late Victorian reform. Nevertheless, the controversy achieved more by way
of changing perceptions of the Church of England ministry, than it did by

. 6
effecting actual changes of substance in the system of patronage itself.

3(continued)

Guardian, editorial, 28 January, 1863; Keble to Skinner, 26 March,
1856, f.132 (b), Wilberforce to Hulme, 29 March, 1856, f.130, Wilberforce
MS. (Bodleian).

4 S.T. Coleridge considered that leaving patronage to the bishop was the
least objectionable method: the mere fact that a bishop was appointed by
the prime minister did not mean that he would influence the bishop’s
decisions in matters of preferment. S.T. Coleridge to Skinner, 10 May,
1869, Wilberforce MS f£. 126(a).

> M.J.D. Roberts, ‘Private Patronage and the Church of England,
1800-1900,* Journal of Ecclesjastical History, Vol. 32, no. 2 (April,
1981), p. 200.

6

In the judgement of M.J.D. Roberts, *by the end of the century, the
experiences and arguments of the preceding years were having their effect -
that shifts in attitudes towards patronage were taking place and being
translated into practice, either directly by legislation or more subtly by
social convention’ (ibid., pp. 199-200). His table I, showing the
distribution of patronage rights (p.202), demonstrates that private
patronage by individuals declined between 1878 and 1901 by only 2.5%. By
1901 it still accounted for 44.12% of all benefices - therefore supporting
his conclusion that “the decline in private patronage which has taken place
in the twentieth century is not foreshadowed by nineteenth century
developments’ (pp. 202-3). The unhappy history of attempts to legislate to
regulate patronage - these measures, which lapsed with monotonous

(Footnote continued)



A‘living was a cure of souls; it was also a piece of freehold property, a
form of investment. Accordingly, its value could depend upon such factors
as the degree of work it entailed, the amount of capital equipment it
contained, the prospects it had of vacant possession, and the
salubriousness of its locality.7 Fundamental to the discussions of clerical
patronage, therefore, was the tension that existed between the rights of
property and the demands of the pastoral office.

As property, a living had to be bought and sold. The justification for

this state of affairs was made by Lord Houghton, during a parliamentary

debate on the 1875 patronage Bill:

The Established Church ... was not a Church of ascetic devotion
requiring an abnegation of secular motives ... gt was a great
secular profession as well as a spiritual body.

The dangers of this attitude were pointed out by a witness to the 1879
Royal Commission appointed to investigate the traffic in benefices:
The whole scandal arises, not from illicit simony, but from
legalised simony ... The root of the grievance [is] the sale of

spiritual things. The scandal is not what you call the occasional
laxity of life ... the scandal is the sale of souls.

6(continued)

regularity, were attacked most commonly on the grounds that they
constituted an attack on property rights - (see below) - seems to indicate
that the shifts in attitudes to patronage were accomplished more by
Roberts® ‘subtle’ factor of social convention, than by law.

Supplementary evidence of Edward Herford, Minutes of Evidence taken
before the Royal Commission Appointed to Enquire into the Sale, Exchange
and Resignation of Ecclesiastical Benefices, 1879 (Hereafter, 1879 Royal
Commission) House of Lords Papers, 1880, Vol. XXXII, Appendix L, p. 1l1l1.

Hansard, series iii, Vol. 224 (1875), p. 1204.

Herford, Minutes of Evidence, 1879 Royal Commission, qgq. 1257, 9.

(91)



Criticisms of the patronage system

It is a measure of the unease in the nineteenth century Church, that the
familiar characteristic of patronage - the nomination of office-holders
whose only apparent qualification was a relationship with their respective
patrons - was not seen to have been the most serious issue, although
critics thought it the most corrosive in the long-term. What was, perhaps,
considered to have been worse, was the putting in of what were vulgarly
called warming-pans,10 an epithet applied to clergymen who took up
temporary positions under resignation bonds, which were enforced when the
favoured relation - by law, he had to be a close relative of the patron -
took orders. More notorious still, was the practice of appointing old and
worn-out clergymen, with the motive of circumventing the law that forbade
the sale of vacant benefices. An incumbent’s advanced age and doddering
frailty, under these circumstances, promised the prospect of early vacant
possession, with a corresponding rise in the value of the living, the
intended role of the nominated octogenarian being encapsulated in the hymn:
‘Brief life is here our portion’. Speaking in the House of Lords, in
support of a motion to establish a Select Commmittee on Patronage, the
Bishop of Peterborough, William Magee, claimed:

We know only too well the announcements of ‘eligible livings’ with
‘charming neighbourhoods’, ‘good security and bracing air’ to
strengthen the purchaser for the ‘light duty’ attaching to the
cure, with its ‘good trout stream’ and ‘adjacent coverts’ and the
‘incumbent in advanced years’ and - worst of all - the ominous
announcement of ‘immediate possession’, which means, in nine cases

out of ten, immediate breach or evasion of the laws against simony

oo I Eive never yet met a clergyman who was not heartily ashamed
of it.

10 Edmund Hobhouse, Bishop of Lichfield, ibid., q. 1371; Bishop of

Peterborough, Hansard, series iii, Vol. 224, p. 1223.

11 Hansard, iii, vol. 218, 1874, p. 903. See also examples of
auctioneers’ advertisements, Appendix L, and ‘Particulars of Church
Preferment for Sale or Exchange,’ Circular of Mr Corbett [clerical agent]
70, Camden Rd., London, item: ‘House: no. and size of reception rooms,
kitchens, domestic offices and other accommodation. Describe stabling,
outbuildings, gardens, lawns ... Population, no. and how employed. If any
good society in neighbourhood ... Climate, mild or bracing? Locality
healthy? Soil? Water good? Appendix F, 1879 Royal Commission, pp. 109, 111.

(92)
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Understandably, contemporary Churchmen criticised the sale of the ‘“things
of the spirit’ on the grounds of principle. Even more censurable was the
involvement of the Church in the paraphernalia and procedures of the
market-place - circulars, commissions, advertising, bargaining and
chicanery.12 Perhaps the worst feature of the practice of trading benefices
was the type of clerical agent allegedly spawned by the traffic: 13
It was this aspect - the agent’s self-interest - that was the target for
the most criticism; any concern that he may have had about the character of
the client whose living he was arranging was presumed to be minimal, for
the purpose of the transaction was not the welfare of the parishioners, but
the making of money.14 In an age when the value of episcopal supervision
and the importance of parochial work were, increasingly, being stressed,
the activities of even the most high-minded clerical agent seemed

unedifying; the low calibre of some, perhaps many, aggravated the

problem.15 One such, Workman, had been in Holy Orders; having embarked upon

12 Revd J. Wild, Remarks on the Clerical Supply and Demand in the Church

of England, Stamford, 1865, p. 12; Willis, Simony in Two Parts, p. 84;
Minutes of Evidence, qq. 521, 617, 814-5, 997, 1247, Select Committee of
the House of Lord on Church Patronage, 1874 (hereafter, 1874 S.C.) House of
Lords Papers, 1874, Vol. VII; Bishop of Peterborough, Hansard, iii, Vol.
222 (1875) p. 817; Dr Temple, Bishop of London, Hansard, iii, vol. 311, p.
1027; Tabular statement as to the number of livings offered for sale or
exchange through the columns of the Ecclesiastical Gazette during the
months of January, 1872, 1873, 1874, Prepared by Messrs Day and Hassard of
28, George-street, Westminster, at the request of the Bishop of
Peterborough, 1874 S.C., Appendix, House of Lords Papers, 1874, Vol VII,
PpP. 469-74; evidence of E. Herford and P.J.Budworth, Minutes of Evidence,
qq. 1211, 1212, 12189, 1879 Royal Commission; Return to an address of the
«++ House of Commons, 16 March, 1875, for ‘Return in a tabular Form of the
Names, Situations, Population and Gross Annual Value of all Benefices, the
Advowsons of which have been sold under the Lord Chancellor’s Augmentation
Act ..., Appendix M, Additional Evidence Supplied in Writing by Mr Cox,
Appendix H, 1879 Royal Commission.

13 Charles Cox, The Sale of Benefices in the Church of England, London,
n.d. (1880), p. 6.

14

Minutes of Evidence, 1879 Royal Commission, q. 729.

15 1874 s.c., qq. 265-6.
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a career as an agent (after serving a term of imprisonment for fraud) he
had ‘so many aliases that Crockford and the Clergy List [were] no real
guide to the livings of which he [was] patron.’16 His business interests
were as varied as his changes of name.17 The principal in another energetic
firm, the Revd Samuel Shipley, had been forced to leave his parish, on
having been charged with bigamy. ‘He also did business as a common userer
on the most disgraceful terms.’18 Many clergymen were said to have been in
thrall to these disreputable entrepreneurs. Workman advertised in the

Ecclesiastical Gazette that ‘sequestrations, either threatened or enforced,

may in many instances be relieved’, and also lent money to clergymen to
cover expenses, such as those incurred in moving. ‘Thus he became
acquainted with embarrassed clergy, and used them as his tools.’19

The agent’s work was alleged to have combined secretiveness and flagrant
advertising. The secrecy surrounding such transactions was understandable,
given that, even when breaches of the law were not involved, ‘there was a
strong feeling in the minds of a great many people ... that such sales were
not very creditable’ and, therefore, ‘a clergyman going into a parish of
which he had bought the living was not anxious that the fact should be
widely known’.20 The hole and corner aspect was alliteratively stigmatized
by the Bishop of Peterborough as a process engaging ‘back-street brokers
21

selling benefices across the counter’.

If proceedings and agreements were often secret, there was little that

16 Evidence of Charles Cox, 1874 SC, qq. 57, 2180.

17 Ibid., qq. 54, 57, 59, 78, 79. See also evidence of Revd H.A.
Carwardine, qq. 1977, 1808, 1876,1878-80, and Appendix E, letters 1l-4, pp.
105-6.

18 Ibid., q. 83; see also Appendix B, p. 105.
19 1879 Royal Commission, q. 51.
20
Ibid., qq. 50, 51, 90, 107.
21

Hansard, iii, 218 (1874), p. 906.
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was discreet in the methods by which the agents made their potential
clients aware of the services they provided. Charles Cox suggested to the

1879 Royal Commission that the Ecclesiastical Gazette either cease to be an

official organ, or that ‘advertisements connected with the traffic in
livings be vigorously suppressed’, because exchange advertisements ‘cloaked

actual sales of the worst sort®’ in a journal that came ‘gratuitously and

unsought to every beneficed clergyman in the kingdom’.22

Donatives and Resignation Bonds

A loophole frequently used by clergymen to evade the laws prohibiting
simony was the donative, for its owner was not obliged to present his clerk
to the bishop for institution, and once installed, such an incumbent could
resign without the bishop’s permission. Thus episcopal authority could be
circumvented, because if a clergyman were to accept a donative, the
benefice he had hitherto occupied was automatically vacated.
A person wishing to effect a corrupt transaction or exchange,
whose resignation the bishop may have refused to accept for good
reasons, buys or accepts a donative from a patron with whom he has
a corrupt transaction, and accepting the donative voids the
benefice ang,in that way the simoniacal transaction proceeds to
completion.

Critics claimed that large numbers of donatives were owned by clerical

agents for this express purpose, and that - because of its ‘peculiar

privileges’ - this type of living was the means by which the most prominent

agents were able to do business.24 Not surprisingly, the Bishop of

Peterborough considered that the abolition of donatives was one of the most

22 1879 Royal Commission, Appendix H, p. 10; see also Charles Cox, The

Sale of Benefices, p. 253.
23

Evidence of Sir Robert Phillimore, q. 183; of N. Bridges, q. 381, 1874
S.C.; of the Bishop of Peterborough, q. 1785, 1879 Royal Commission.
24 Evidence of N. Bridges, q. 381, 1874 S.C.; of J.C. Cox, qq. 110, 113,

115, 116, 1879 Royal Commission; the Bishop of Peterborough, Hansard, iii,
218 (1874) p. 912.
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urgently needed reforms.25
Although it was less open to manifest abuse than the donative, the

resignation bond was the object of considerable criticism in the 1870s and
80s. First, it was another way by which the bishop’s control over
appointments and resignations was circum.vented.26 Secondly, enforcement of
the bond effected a change in the incumbency for reasons quite unconnected
with the efficiency, piety or zeal of either the new appointee or his
predecessor.27 Thirdly, a priest whose occupancy of a benefice was subject
to a resignation bond had only temporary tenure: it was, therefore, assumed
that his influence on the parish would be minimal,28 and, further, that
there was a standing temptation for him to be apathetic and perfunctory.29
Fourthly, the resignation bond was alleged to have had the effect of the
induction of ‘boy rectors’ - young clergymen who, with no pastoral
experience, were given the charge of parishes immediately after
ordination.30 Fifthly, it was frequently the case, in the view of some
observers, that a prospective beneficiary of a resignation bond took orders
because there was a living waiting for him, rather than because he had a
vocation.31 Finally, payments for the non-enforcement of a bond, for
example in the form of an annuity to the future nominee if he did not take

orders, ‘were possible’.32

25 Ibid., p. 912. For a defence of donatives and of the uses made of
them, see Hansard, iii, 222 (1875) pp. 1208-9.

26 The Bishop of Peterborough, Hansard, iii, 218 (1874), p. 911.

27 1874 s.c., q. 318.

28 Ibid., q. 317; evidence of J.C.Cox, q. 157, 1879 Royal Commission.

29 Ibid.; the Bishop of Peterborough, Hansard, iii, 224 (1875) p. 1223.
30 Hansard, iii, 218 (1874), p. 919; Stawell, Supply and Training, p. 3.
31

J.B. Lee, 1879 Royal Commission, q. 910; the Bishop of Exeter did not,
however, see this as a likely consequence of the system: q. 840, 1874 S.C.

32 1pid., q. 321.
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Aged incumbents

Although it was alleged that the patronage system resulted in some
parishes being placed in the charge of youthful and inexperienced
clergymen, a yet more serious fault was the use of aged incumbents, the
appointment of whom increased the value of benefices because of the
improved prospect of vacant possession. In the late nineteenth century,
this stratagem attracted more criticism, perhaps, than any other feature of
the system. 33 Yet it provides an example of the way in which a reform (in
this case, the ban on the sale of vacant livings) could lead to practices
that were worse than the original abuse (the traffic in livings) which the

original prohibition was designed to correct.34 An agent candidly told the

1879 Royal Commission that

As a businessman I am accustomed to look upon church property as
property to be realised, and therefore it is often my duty to
point out to clients that unless they evade the law they probably
sacrifice half their property. In the case of widows it is a

serious matter ... According to strict 1§g, a widow must put in an
old life in order to realise most money.

The diocese of Exeter provided an example of what could happen when the law
was evaded in this way. An appointment was made of a clergyman who was so
enfeebled that, in the parish he had previously held, he had to be

supported into church by his wife and a servant. When taken to the new

parish for induction

he had to be supported up the aisle by two persons; jelly and
wine, or wine and water, had to be given to him at the reading
desk. In the morning he was not able to get through the reading of
the xxxix articles; he was removed to the inn in a near fainting
state ... This poor paralytic man ... was unable to leave his

chair without help,3gnd died before the legal transaction of the
sale was completed.

33 qq. 117-2, 1874 S.C.; qq. 138-41, 1879 Royal Commission.
35

W.E. Starke, q. 2097, ibid.; see also q. 2130.
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The demand for geriatric incumbents may therefore be explained by the
desire to maximise profits from the sale of the benefice: the supply of
aged clergymen was guaranteed by the failure of the Church to provide a
pension fund.37 Nor, given the number of small, struggling parishes that
were unable to pay their current parson an adequate stipend,38 was there
any likelihood that this state of affairs would change. As for the patronms,
there were many who made indignant protests against proposals to give
bishops more power in vetting the character of nominees to livings; they
believed that a reform such as this would decrease property values.39
Although he was in favour of increasing episcopal authority at this point,
the agent, Starke, opined that, with respect to aged lives, ‘the
restrictions should not be too great, otherwise you will raise up the whole
40

body of the clergy against you’.

Indebtedness

Acquiring a living was an enticing enough prospect to attract relatively
poor clergymen into the market. There were instances of men investing
beyond their means, with the result that their benefices were heavily
charged to enable them to pay the purchase price.41 Consequently, to reduce
expenses, hard pressed incumbents would not appoint assistant curates,42

and the laity, knowing that donations would be appropriated to the rector’s

36 q. 1880, 1874 S.C.

37 Hansard, iii, 218 (1874), p. 915; q. 2135, 1879 Royal Commission.
38 1pid., q. 1465.

39 1bid., q. 2202.

40 Ibid., q. 2213,

41

qq. 311-2, 1874 S.C.; Rt. Rev. J.S.Utterton, qq. 1496-1529, Edward
Herford, qq. 1212, 1214, 1879 Royal Commission.

42 Utterton, loc. cit., Herford, op. cit., q. 1241.
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sinking fund, rather than be used for spiritual objects, was not disposed
to be generous.43 Moreover, the Sequestration Act could be evaded:
[Under the Act] the Bishop takes a considerable sum for the
spiritual needs of the parish ... The incumbent then goes to his
creditors and says, ‘The Bishop is going to take a very large
portion ... There will be nothing left for you for a very long
time ... You had better make a private agreement with me for
something less ...' His sequestration is relieved and then the
Bishop is powerless... I was obliged to cut down the income of the
curate ... to such a point as the creditors would tolerate 44 In
that way the Act was ... very largely deprived of its force.
Churchmen seemed to have been more responsive to this sort of plea than
were the Houses of Parliament: one year after the Royal Commisson met, in
the Oxford Diocesan Conference, Sir Robert Phillimore successfully moved
that no sequestration profits of a benefice be allowed, for any debts

incurred.45

II

Although he was one of the severest and most persistent critics of the
existing system of patronage, the Bishop of Peterborough acknowledged that,
in theory, it had much to recommend it. The patron, usually a local
resident, had a profound moral and material interest in the parish. Because
he had endowed the benefice, thus securing for the people a provision for
their pastor, he had the right to select one of a number of clergymen
previously licensed by the bishop, and, subject to a further episcopal
veto, to nominate him to the charge.

Property

Between this ideal and the realities of the trade in livings, there was a

43 q. 245, 1874 s.C.; qq. 1212-3, 1363, 1879 Royal Commission.
bl Bishop of Peterborough, q. 1784, 1879 Royal Commission.
45

Minutes of Oxford Diocesan Conference, 1880.
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long road, but it was one that was ‘very quickly travelled’, mainly because
English law ‘has ever been remarkable for its almost idolatrous veneration
of property’.46 The Archbishop of Canterbury believed that the clerical
profession was unique in being able, for money, to dispose of the right of
presenting to it. ‘Owing to a certain scrupulousness as to the rights of
property, the sale of next presentations still lingered in the Church of
England.’ 47 If this privilege were withdrawn, great loss would have been
entailed upon clerical patrons in Essex, a witness to the 1879 Royal
Commission acknowledged.48 In the Church as a whole, lay as well as
clerical owners of benefices would have been affected by such a reform.49
The agent, Starke, candidly told their lordships that ‘Church property is
so mixed up with the rights of property that it is difficult to distinguish
between the rights of property and questions of conscience’.50 There was,

however, a limit to scruples with regard to the sanctity of possessions.

Even Mr Budworth, who yielded to none in his enthusiasm for the status quo,

conceded that, if effective (as opposed to purely nominal) powers were

given to the bishops to remove worn-out clergymen who were so frail as to
be almost bed-ridden, ‘it would not be an undue infringement upon property
rights’.51

The bishops

To increase the power of the bishops was, in fact, the reformers’

“  Hansard, iii, 218 (1874), p. 906.
“7  Hansard, iii, 224 (1875), pp. 1224-5.
48

Evidence of Philip John Budworth, M.A., J.P., qq. 1301-2, 1879 Royal
Commission.

49 qq. 782, 854, 1336, 1879 Royal Commission.
30 1pid., q. 2401.
51

Ibid., q.1300.
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panacea; episcopal control - over appointments, resignations and the
removal of parish clergy - was, in a practical sense, quite limited.
Although tﬁere was considerable evidence that many testimonials were ‘very
laxly signed’,52 yet it was doubtful whether greater conscientiousness on
the part of the referees would have made very much difference where there
were manifestly unsuitable nominations: even when the clerk presented to
him was physically unable to perform duty, the bishop’s power was severely
circumscribed. Attempts to remove an incumbent could involve diocesan
authorities in long and costly litigation, with no guarantee of success
though the incumbent concerned might be incompetent, immoral, paralytic,
blind or insane.53 One suit, undertaken by the Bishop of Exeter, took more
than nine years to be resolved.54 Although it was understandable thaé
Churchmen were scandalised at the audacity of a prominent clerical agent
who adorned his letterhead with the insignia of a mitre, under the
circumstances this logotype could be seen as an accurate, if mockingly

ironic, comment on the institutional structures and the procedures of the

Established Church.

32 1879 Royal Commission, q. 2023; see also qq. 1025, 1030, 1808, 12006,

and 1879 S.C., q. 306. Revd S. Slocock, from Essex, was, however,
surprised to hear from the Bishop of Peterborough that testimonials were
notoriously unreliable: he had not found them to have been so: qq. 895,6,
1879 Royal Commission.

33 A.F. Winnington-Ingram, Church Difficulties, London, S.P.C.K., 1898,
P. 22; on the problems encountered by episcopal or archidiaconal
authorities in the disciplining of even an errant schoolmaster, see
Wilberforce to Gladstone, 28 January, 1853, Gladstone Papers, MS 44343, f.
189; on the inability of bishops to deal with ‘warming pans’, see evidence
of A.J. Day, qq. 1079-80, 1874 S.C., and of the Bishop of Peterborough, q.
1784, 1879 Royal Commission, and Hansard, iii, 218 (1874), p. 917; on the
insufficient legal powers of bishops to deal with improper or incompetent

clergymen, 1874 S.C., qq. 299-307, 617-8; 1879 Royal Commission, qq. 194,
1116-7’ 17840

54

Hansard, ii, 222 (1875), p. 814.
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These follies and abuses worried Churchmen partly because of the ammunition
they provided for Anglicanism’s increasingly vocal and politically powerful
enemies. It was believed that the scandals adversely affected recruitment
of men to the ministry, and the career prospects of those serving in it.
Anglicanism’s reputation

The census of 1851 was probably the main reason why mid-Victorian
Churchmen assiduously explored the question of the relationship between
Anglicanism and the lower middle classes, artisans and the labouring poor.
Advocates of the reform of patronage frequently referred to what they saw
as considerable antagonism to the Church among the lower orders.55 In the
eyes of the masses, the Church of England was associated with inequalities
and injustices56 and was identified with the upper levels of society.57 The
growing importance of the Liberationist movement in the 1860s seemed to
make the issue even more urgent.58 It was therefore to be expected that
critics of the traffic in benefices would pay considerable attention to the
presumed social and political impact of the corruptions which, they
alleged, were inherent in the system.

Parishioners were often reported to have had strong feelings about the
matter when they thought that they had been bought and sold;59 in one
neighbourhood, it was claimed, the grievance went back two or three

generations._60 There was a widespread feeling that, because of these

33 The Bristol Poor, pp. 191-2.

>6 C. Kingsley, The Message of the Church to the Labouring Man, pp. 7,
19.

>7 *A Radical Parson’, Christian Socialism, n.d., p. 7.

>8 See above, pp. 67-71.

59

1874 S.C., gq. 1260; 1879 Royal Commission, qq. 1165, 1175, 1363;
Hansard, iii, 218 (1874), pp. 910-11, 921.

60 C.J. Cox, 1879 Royal Commission, q. 142.
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irregularities, anti-Church feeling had increased;61 Dissenters reviled
Anglicans on the subject,62 which was largely featured in Liberationist
propaganda.63 Patronage abuses, said the Reformers, particularly shocked
the religious feelings of artisans and the lower middle classes: it was
hard for educated people to understand how much importance such persons
placed upon the character and reputation of the clergy.64 Thirty years
after the reform agitation of the 1870s, it was lamented that the
worldliness of the Church, as revealed by the trade in livings, had
severely sapped the strength of Anglicanism: the shame was that Churchmen

had waited to discover the new form of simony (that is, possession of

wealth being the sine qua non of nomination to an incumbency) until the

monied classes did not want what the Church had to sell.65

Clergy supply

The system of patronage was seen to have important ramifications for the
extremely topical issue of the supply of parish clergy. Earlier reforms -
the gradual abolition of non-residence and the suppression of pluralism -
together with the growth in the number of parishes (a result of the
remarkable expansion of the Church’s building programme in the early
Victorian period) opened up prospects for employment at the bottom of the
clerical scale.66 Nevertheless, where the system of patronage was seen to
restrict the opportunities for able men to advance (because wealth and

contacts, rather than piety, zeal and learning, were the determinants of

61 Herford, 1879 Royal Commission, q. 12112.

62 Ibid., qg. 1109, 1lo0.

3 1bid., q. 1223.

64 1874 s.C., q. 617; Hansard, iii, 222 (1875), p. 827.

65 P.B. Bull, Free Access to Holy Orders, Leeds, n.d. (1902), pp. &4, 6.
66

Anon., The Deficient Supply of Well-Qualified Clergy, p.11; Halcombe,
The Clergy, pp. 2-4; Poole, Augmentation, p. 3.
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promotion) 87 it was said that the result was that candidates of good
family and education were being turned away from the ministry.68 Young men
such as these were entering professions in which the possibilities for
advancement were (in contrast to the Church) steadily improving. Moreover,
the old, learned professions were not the only callings fit for
gentlemen.69 The result of this combination of factors was that Church was
being forced to lower her entrance standards with respect to gentility,
education, ability and refinement.

There were those, however, who, believing that there was a reservoir of
untapped piety, ability and devotion at the level of those too poor to buy
a living,70 denounced the system, not because it discouraged gentlemen from
entering the ministry, but because (since wealth was the main yardstick
used to judge whether clergy were fit for promotion) worthy men were
condemned to <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>