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2. 0n 3 February 1964 the Hebdomadal Council appointed a com
compriing the Brovoet of Warecster Collog (chuman the Rectr of
Exeter College, and Professor Sir Lindor Brown ‘to consider the recom-

puticlaly aflct Oxox bow many f ths 1 o have
ly been, the subject o mvigaion and the present state of such

s, oy o ey ol e e

2 i . L xci
the appointment of a Commission of Inquiry with the following terms of

i don in the United
Kingdom, having regard toits position as both  national and an inter-
national U :
Anctin the light of it fndings on thix subject 1o consider in particular:
). Whether the prset powes, comporiio,procsdrs nd mutul
reltion of the central the University—Congregation,
Council, General Boaed and facuy Imndx, Curators of the Chest—are

conduct or control of administration can be carred out with adequate
speed and m ry

And spe

@ w)wlhu ™y ocuion degtion, i it of prer, o
0 control finance,

® whmm the machinery for the execuion of decitions s eflecve;

(9 whether the arganizton and stafing of the admiistrtive and
exccutive services of the University requie review.
1. Whether the present arrangements conceing the
it of offc ond he e oo o e Vie Coaecior
require reconsideration
1. Whether with s prest oganization th Uiversy is cquippsd
tin ofpolic n relton o national intiutons concenedwih ighee
ample the
s and the Compte f ik Chanelors tnd g
et n . 16,
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IV Whetherthe Universiyan the colge bavesvilbl for then-
selves and for each other the n (inc

o) ecdod or e 4 e mcludm.g the effecive
formlion of oy < ot of saminstrir

Wheter in generl preent relions becween the suonomous
g and s Uty e ecomider
And specifcally,
(o hethe the pusiion conerin hodersofunivriypos who
ot hold collge fellowships requircs further consideration;
) th:r the pret potion ot b et ofpecs
alon

of persons l\aldm' vy pos wihet calege
o ot s factory;
(9 whether the present obs

i shou e emaument of collge

(@) bl colleps might v mehodsthrough whic ey could
‘co-operate with each other in the use of their financial
for the grester benfit of Osfods
() whe .
sity is satisfactory;
() whether existing srrangements by which colleges admit students

and departments of the Universiy.

VI i i
(acuding i) i adguse, 1, if ok, wht change should be

VIL Whether the methods of teaching in the University and colloges
are effective and economical, and, if not, what changes in the structure

should be made.
VIIL Whether the present methods of sclecting undergradustes, in-
ustifed

on educational grounds.
X, Whethrth preent oyt o the Firtand Scond Pl
Examinations in the Univer actory, and, if not, what changes
should be made.

X.
aim 10 achieve over the next fifteen years, and whether the present

consideration.
And to make recommendations on these matters and on such other
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adopted this recommendation, and on 18 March 1964 lppﬂlmtd
the following members

Lord Franks, M.A, Hon.D.C.L., rovst of Woscser Clleg (Chi

ProfemoeSi Lindor Brown, M.A, Fellow of Magdalen Collcg, Wayn-
tc Professor of Physiology.
Mrs. . Floud, VLA, Fello of Nofficld College
Sir Kobert Hall, MA., Principal-clect of Hertford College, Visting
Fellomof Netild Cien
Miss o, Tutr and Do of LadyMargee Hal,
Lecturer in Biochemist
iy Ehuck A, Fellow, Tutor,snd Esates Bursar of Universiy

Colleg

Mr. ) Siven Wason, M.A, Studeat and Tutor of s Charch.
Mr. B.G. Campbell, M.A., Fellow of Merton College, a Deputy Registrar
of the University, was seconded to be Secretary to the Comission.

4. Weheld il 1964, In June we issued 1
invitation to any person or Mipmntmn o submit in writng evidence or

o » oy o puterme ot xeer
cuside Osford 1o bmit merorande e oo out s of rfrence i
ly

e ' s of Bt it ot g

o e Genc Tes, e ety bl lx:ullvel, the coleges,
Michaclmas

“Term 1964 we st quesionnaie o oganizesof ttorial workthe whole

of those
b

of undergraduatesin ther irst, second, or third year. In November further

of the Chest, and to college, the Senior Tators’ C
mittces of Bursars, and the Committee of the Oxford Co]k[unz SouclyA
Members of Congregation were alo invited by notice in the Gazette

reference.

5

i 1d i a
Council made s for them to be published by the Delegates of

“Thus most of the written evidence received before 3¢ December 1964,
ind's cnsiderable part o the writicn evidence recaved bt then
and 19 June 165, which we announced as the last date for the roceipt of
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vt cvldennc, i b publid and sy be cbtined o the
Oxford n took place 28 the evidence became
e and 2 o s were pobed:
Evidence received before 31 October 1964:

Pl The Hobdomdal Councy, th Genesl Bourd, ad the

e for Advaned Sudis.

Part 11 Umvmﬂy offc

PartI11 Organiaations(inluding uiversiy bodiesnot i Part 1)

Part IV Individuals.
Replies to questionnaires on teaching and resea

Faculty boards and the Gumml!\w for the Advancement

rt VI Faculties, sub-facultics, etc.
Pare VI
Part VI The Heads of the Science Departments.

Evidence received betwieen 1 November and 31 December 1964:
PartIX  University officials (including cerin ex-Proctors and

Part X Organzation (including some univrsiy bodics).
PartXI  Individual.

Replies (o questionraives on th organizaton of the Univerity:
Part XIL University and colege bodics.
Pare XITIL Collges and othe scite.

i pebled an i e P I o with e
the contents of all the p:

ienc s e o gt i eport s Wit B,
P:m [1-X1V].
6. We also publshed the results of two surveys. The fie, Satisics on
Teaching (Gasette, vol. xcv, ‘was based on replies to the question-
s o vl s ot 3 e of i Tem: the

9. 197,
e

sity emoluments mads avabl b the Regstry nd the Chet. The mosk

imporant of the sl o thes srves e bocn inorporsted i the

ical Appent Ayt T refe to
i A-K e i th report

it §
7. Throughout the three terms of 1964-5, we held public hearings in the

s from whom we had received written submissions which we con-
Eiered i would be helptl 1o iecss. T l, 103 seions were el
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“Transcripts of these hearings were not published, but arrangements were
made whereby scts could be obiained by those who wished. These are
referred to lhmughm( this report as Oral Evidence, Parts [1-103).
8 We ress our thaniks 10 all those who subitted w
Cidence to . We are o o el o the many persons and bodies ho
‘came before us to discuss their sl

W:umldxpdehlmaunuﬂ Ounmm, Mr. B G. Campcl, who

knowledge of the University and great organizing skill He gave us ]
service, as did also his asistant, Mr. P. H. Brown and Miss . . Watling.

1o ecue the sevices f Mr. P Vandome, who was secondd fom he
Institute mics and Statistics throughout our work,
Robioaon of the o Tnslut foe part a’lheumc, and of Mrs. E. i
bourn o
Appendix is a measure of our deb andome. We wish also to ack
it seneron bl o v 1 Howis, Dieco of e A
sputer Laboratory at Harwell.

Mr. W. E. Parker, F.C.A.,a partner in Messrs. Price Waterhouse & Co.,

assisted by Mr. ] S P muhu.meﬁm\, Delped usinou fisancial vorc.

work was aided hylkmp ulmlleg: burars, inpatilr Dr, C.A. Coeke

Coll Ror,

Dyt Worewes e, b, i My 1 gt University
Cl,uowintedly gaveusof e kculedge

ll, M

AJ d Miss H. C.

Db s et sapanitle For it e s rhed wih
‘accuracy and good temper under heavy pressure

9. We have met on 189 days, 144 of them for private discussion and 45 of

them for the taking of oral evidence. The cost of our work has been:

Provision fo coran of thetesching that wouldatherwine have ¢z
e e b f the Commin 2
St s 1 wages ailies
Ofice 700
e pr—— ey

s oo
Lea! o
Pebiubing the weten vidence
i domtion by he Deleate of the Press
wso0
Tramsription of e o hearings
T e by subcrbers K
Prining of repert somn
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10.

con-
tains the statistical tables with such commentary as is needed for their lu-
cidation. In the first volume our main recommendations are summarized
chapter by chapter and then listed together at the end of the volume.

1. We accordingly submil our report.

26 March 1966

Noteto. 11,
= The swcrisk is waed o 4

g, Supplments published in o eprate seies of
e T

e
v Toted in the annol ndex 10 the Garat, bt (b reason of thei format) ae Dot
ontaned i the bound voume.



CHAPTER 1

INTRODUCTION

. The dolopment of Oxord® over the past sevn ceturis bas b

outside. Encretic m:nbenaf o o e b from i
10 effect reform as far-reaching as those which changed the mthods of
undergraduate instructon in the carly nincteenth ey, Dot he recon:

s caemylfed by the actiies of the Tudorand Star monw
e they ransiered powes o the hads of te cliege, & tyten whichs
hhmu;h i s determined the Oxford way of lfe for several
e The s prinipe of itevetion bas appeared
850, 1872,
followed them. Not oly wers ancet i o o el .
celibacy,lfe tenure, al swept avway, but the way was opencd up for the
Cniversey to entr new s ofleariog.

3. We do no in it casy, however, t find a parallel t0 ur own actviie

the preambl i Thy

e e, widr than hon o the Comuiion of 123

ctend ot oy o the ocgaition and the Umveruly bm llw

.-m hvuvel. o by s gverment bt by e Univeity acl, More-
experience of other places and other occupations is

vitous, we sreall of o vt pﬂunl ‘members of Oxford. This had both

sdrncagessod dndvintage I ou inquiy we wer greslybelped by

outide uford generly have i mind when speking of Osfond Univerty the word
'Uum-ry'-\-dunfumxhl!nmwmanmumemll'l"‘- ‘While ‘Cager'
o e v e 1 the lleges of Oxtord i st 10 the U
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qur ol Knowledge and experence. But the roquisment 1 e Osford
in s st of g cetion of e Unied Kinglont and 1 b
in mind the nceds of ‘a national and an unive

Freamble, pra. 2 implied an examination rom  deached u...ame

e ...d s bringth udgement ofsungers 0 bea upn the knovledge
ained by close associat

3. We considered it importan that veryone should se the evidence on
‘which our judgements were formed. This was the eason for our decision

ective
logue within itsel” (our Chairman’s statement fo
Congreguion, 3 June 196y—~Gaste v, xiv. . 1203), and it cnured

that voices from outside were widely heard. The srpument
simuated b leady rslcd in & variety of new
Jers in which we have st ¢ the s of e deate, But the most
imporantretof the e llion words of weten smisions and s
one and a half million words of oral cxchanges has been the discovery of
of

and constructive

{he sucre and workig of 4 ety with a completeness which, we
believe
many concerned with teaching and research in universiic.

4 One thing s at once apparent. The last half century has been one of

choices have been made e s ature. Bt uch chocs
o v ko by coc sad et press xford
has not fully understood the change in dircction prei gy oy

dusion. T comequenc it et hav 10 ofien bec incooninted
ts explanation of itself has lacked coherence.

5. Obscuriy of this kind was crticized in ara. 67 of the Reportof the
Eommiie on Higher Fducstion (the ‘Robbin Keport—Cannd. 2154
1963)-

e were appoi
Council had referred its implications for Oxford. But in

pr read much which

tions of the dal views on matters

which were not submitted to that commitice.

. We rived much advee i of Onfond and o gret de of
favoursble comment our report will, we thiak, show tha
o v e 0 g gl e ot ', it v of
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LordHepwarth hen he sid (Orl oo, Pr ,.) U

e’ Bt Lod Tyworh immeditcly wept on o il atenion 1o the

ek o 2 rloned oo o O

the Univerity Grants Committee, he thought needed urgent attention
y beliesed, as many of our other witnesses di 1

Changes wer culled fo i Onford wes 1o conious o pley s purt s ane

of the grea univeriie, ot only of Britan but of the world.

3

and the prospects of the e e hev ot chou all he
it werecchad those i om0 o founded as well a those

went so directly to the fundamental points involved in such a discussion,
thet I comvenient o oo, Wihout delay, the main hads of the
rec charges which he

8. His first point was that the administration of Oxford was fess efective
i that of most other universitics and that it showed lack of decision.
To seyin thie he vas, o coursc, defining more closcly the complint of

lowness ¥
outst. It i true that the system of government in Oxford is dificult to
i V1) before

e onld die i eform, A ffective

rative system which
incs demacracy with deciion i the it need of Osford. Unles this
i ccured, the rfoms cannt b underthen with 1l hape of succss.

9. Lord Heyworth then dealt with the sccond point raised by para. 687 of
he Robbis ‘Onford, he said,

of xpining what v doiog in erms which would cable o perfom-

be compared with that o other universitis. From the standpoint
ofth Univeniy Grats Commite his was made appar i Oxfords
bty 0 prescn sl nd e fomtin inthe fom gl
adopted. A times, Lord emorttod e rants Con-
e i had iy 1 G with i o Oxford. “To

of the U.G.C. than other places, and it was very fortunate for Oxford that

diffcul

from this Univensity’ (Oral Foidence, Part 5, p. 8).

It
Oxford per: its statisti

“The 1922 Commissioners (Crmd. 1588, 1922, para. 19) commented that
many people seemed to think that members of the University were still
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A
in our turn,

struck hy the pellnlrnce o ertoncous deas sbout Onford. Thes s

onception eriouly prfucic he caues forwhic i ha ben worin:

this point of view, the more a criticism secms misdirected, the gmm Che

elf-satisied to explin hemicives.

o1 Tond Hopwors s pin s st s v n may s

a privileged plwe H md S are better at Oxford'- a

Tigher propori e T Ontord u"m,m,

b chewherc Rk st st e

o gfing et nd . (OrlFies, P, g and oy He
i Redbrick repects

OM looa ot 0 st s blive generiy  wold v

Behind them fies the distinc.

describe the colleges later in this introduction. Tt must be recognized that

autonomous colleges, ancient buildings, a tutorial system, snd 3 complex

rganiztonl wcturs canot bechsp. It , hereor, he o igor-
d

etson, in Chaptrs ¥ 100 VI, we explor b standacds o Judgemgnl

e eputn from st o oo e,

13. Lord Hepuord' fnal poits were connstedwith what may be cled
Ontorssedemic ey e stemped to st i in pempecive by
docuuing 14 par f th prblecnfaig l e, & aoery,

i b contction, ncda tobe o rinite tht 5 ek e s

T sructor should b such that any ids which seems romsing i be
urned o a concrte propo upon which 4 decion e be tken.

emurdssho b bigh ad mshsgood {ret et P 5 pr 1.
Lord Hepworthsuggsted that  eparehunit shouldbe esisblibed i an
effort to assess the performance of Oxford in these matter. In our chapter
on Acxdnic Lits (W) e weigh presct practice and ke recommenda:
ns for the fut Il be sen that we do not ollow Lord Heyworth's -
-ma..nn, ot we bex-m shat e have aced he problem b indicaed:

the Comittee on the Structure of the First and Sccond Public Examina-
tions the ‘Kneale Committee'—Supplement* No. 3 to Gasete, vol. xev).
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tged by Lo Hywor e o Ot e

through its admisson system, wpon the full ity which s to

o o e vrows scondy s o te vy, T

it has been represened o un el i i o some eions of the
We

out dlm.lg: cither 1 the schools or t0 the standards of the University.

1. A second impostant criii s that Oord has o yet coiived to
give to postgraduate cducation the care and resources which it puts a the
disposal of ndergradunicn Thi 2 o advanced from both inside

i h
requites preled il and resources which are expentive 10 develop

bt which alrea e elder aniversiies (Lord Robbine, Wrtion
Evidence, Part e Oxford, cherfore, ¢  aged, s  dty o

them it roust develop the lrchmqu:l o cuin for them: amyin e

i the county. This criticism therefore gocs to the centre of Oxford's laim
be an international” university.

55, Thi brings s o he hid o 1t concems she meris of the

an unlnr nincaon st e beveen o borch

the clleg’ preocoupation with undergraduste tition ha s0 upat the

(Writen Futdence, Part IV, p. 44) went 50 fo a8 o sate hat the olleges

Less extreme erities were worried that Oxford's teaching staff had too
red

much security and that it was in-br

16. The eriticisms which we have been summarizing, and the many more

b g i
‘within which we considered them. ‘This involves some general theory and

7. A s concerned, on the one hand, with the advancement of
knoviodg, an ..\a‘ on the other, with the training of young people. These

But though rescarch and teaching enrich cach other, thei combination in
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which
‘we shall have much to say. There are possibilicis of varation in the mix-

{ares ot nly s o e bt 0 peran: the rcchmay be done
the inshuson may underals ot iy teaching so that inter-
aton i dailyand pemsoal. Bt behind such differencesare principles to
freedom of thought, i a

18, Vaiion inthepattrs can e found ot anly betwen i
vy, but i th isoey o ey one niveny. And ths i ringy
el by ot Moo Ot ew om groups of wholars
‘whose phil Jind thelogiallarning rcted popin. Thecmphasie
ik they put upon depuionsnd ki v 1 mlpelu- o il
in

e primarily itended o those who would pursu
administrative careers. e e he s o the

e e a5 10 train

the dlergy.

responsibility for the undergeaduates. The walls of the colloge shut out
omeof the dstraeions ofthe wkd o bt whenthey bad bcume
Pudor tnd Shuar monareh nter

v:nzdladmlhun\-ye(emngwn ol direction of
the Universiy fell t these heads with ix lwixulnuv{pnlmul needs.

o e that the King's government ceased to_interfere with the great

e dim. Io the sightenth century o m [ellvm o the collegs o

better

the learned pedants of Oxford.
ed

tion. The firs signs were the reorganization of examining on @ university

system. Then, as the influcnce of the German universities was fel, the

of the systematization of learning. In Germany the professors organized
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ge. i

such power. But a system of organization by faculties, accompanied by

‘modernization of the syllabus, was he ancient and
powerful calleges.

20, Since 1922 yet another of these fundamental changes of pattern, which
history, has been taking place i )

for, modern Oxford without appreciating the new conditions. Nor can they
understond by looking at Oxford in isolation; they flow in large part
oom changes n the worl outside.

21. In 1922 it would, peshaps, have seemed natural 0 tudy Oxford and

o ofearin, though evn s would v invlvd e of
e fou .nm.; nincteenth-century fo the great cities. It is

of uni

s in the country. Many of these have produced new ideas for

mets shoukd be compusedwih the. Osor's o s,
ther universis by the growing number of
gt oy sn i W Jokfor  wiveity cuction. Al u

;e thr B usiversiie, Octord sccepa the
ities, and limitations w:..a. ﬂvn from s membartip o tha
EE0iy of instuations of Nighet eari

22, Tt was in 1922 that Oxford first began to draw upon public funds. This

ing it fully into ‘the public scctor, “The same process brought

Oxford, the

13 Commisioness rporel, ad ey xpnded its activites: the
. the new School* of Philosophy, Pol

I

i ichiontebivibn menwmvx:lh.ln£6mlllwn
while the income of the colloges was (excluding board and lodging fees)

ot
in'an cxuminaton (e Tionout Schoot eading 1o o Frs egre; somesmes, 4 In
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thout (599000, Eventh mos iy endowed and pudenly mamged
coliges could not odintan rom hir o esoees the ull g

h

cmbarked. They necded common service provided by the University and
she payment b i par ofthetipends of e ellows, I ares ch
posgraduate studics where fad been

nogiec, it was the Universiy, not the mlhgu. e e Tt
e defcincis and ol he wy forwrd

23. Under thin leadershi, the most remariable, though not the only,

frst-degree students in natural science increased more than threefold: in
* e 1 more than threcfold: in

of st in ry: Oxford's achi medi-
ine and in physic are prased by these who, in anaher mood,tisk of

a Onford. Thi hift i the balancs of -ub;etu had consequences for the
scientists brought into Oxford a departmental organiza-

asyse rival
ot collges whichhad Htedfrom the sintcnth cctury. This swiog to
the el o che r.hanxzd financial oskion, ive e the Umv:ml

e b e Dt e o sl e s v selcing he

the collegiate university began t© be recognizable in a form hitherto
3 below).
the proper balance of academic activity within it has yet t0 be established:

We had to
the diffcultics arising in the collegiate university had been needlesely
agr

o preserve and improve it.

24. We must now describe in some detail what is meant by the college

e in Osfor, o i s ke any s whih g und the e

name. Morcover, it has changed so significantly i the last forty years that

v bove whe ive i afy 4 0.t he angnge o & Pt peiod
i i hey talk, i

This does not make for clrity of argument.

2. i i its cach
endowed with powers of initiative, decision, and management in educt-
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discharged lhmgh the tut

for undn[ﬂd\ube mmm, "
system. O

Twenty.three arc for men (undergrduse and posgradut), v e for
women (undergradua praduat), two e for men an
(g ony) -rm emaining college, All Sl i f men, bt
o junior members. When
werefeupcaﬁullyw'hc vty g whi h-dmxtbmh under-
postgradustes, we use the term ‘taditional” co

36. In additon (0 the collges propely o called, ther are three new
soicies (Linace, St. Cross, and Ifey Colloge) for men and
st which e pracn onsieupnaly eparteata o he Univer

until that time, their heads and fellows are allowed as much independence.
2 posible i the management of their day-to-day afis. Thereare aoo
five

of the ummy, o e subject 10 a greater degree of regulation by
it

par .
of control by the boics which originally sponsored them.

.

They are legally Viver
sity only in those respects in which their statutes specifically bind them,
{boughthey canoo e hei sttt wthout the coment of e Mty
in Cou be gi
the University unes the Universty's consent has first been given. Theie

he

y
sl though subjec in practic tocetan imitations of fact r conventon.

solly with ts fellows, that i, with the academic staf. They are clected

8.

bead of one o two oer sl
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admission, but it will matsiculate only those who have been admitted by a
college. Thus, in pracice, the colleges choose how many undergraduates,

Botgrdney,the Univeny bs e posiive gower soc it daidos

which candidates are qualified to do adsanced wor

20.
iionof ther satutes and thei obigion (o make 1 conbution fo
university purposes. But prices have risen fuster than college incomes and
the colges e had no diret et from public funds. They are not
eligible

the fees paid by their students come, in large part, from local eduunm\
sutharitics. For some coleges,therefore, control over ther own finances’

s and a few still have  great deal. They are, however, restricted in
me mmml they may pay their mww- by way of salry, since the Uiver-

Wwho also hold universiy posts, and these maxima have been abserved.

30. College autonomy in these fundamental matters sustains a corporate
hielnd spirt quite unlike that of & hall of residence or a department. All
o bl t such an independen, sl govcring communiy, wethr
Tllows, tuates, or undergradutes, are full members
st it nd e s e i comple nework of rclioraipe i
oponse for the < e, teaching, and gmml spr-
vision of the conmunky, e the ssues of their soci

it
a0 taken effective in their society. The social and academic fives of the
scadents, if they e undergradusien, lagely reave round the colege

tition from the fellows or have their i gt by s s

3t e would be a misake, however, 0tk his picur o te colleges s

internal lie, and the per l:nueallh:luylllm!hey atract. For they must
seen in their natural and indispensable contet, the University. Tt was

e sbundanly la 1o e it videnge o cah of the roupe of
fore us, i is no longer 28

it was i b ersiy.

Colleges have come to see that their choices should be taken within &

ity
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il effective. They have begun acti i
University. Mermbers of the coleges have accustomed themselves ‘to wear

it and 10 act both as lecturers paid by the University and as fellows
paid by their colleges.

32. The University in this conest dos ot e just a central
burcaucrat. The ultimate sovere in Congregation, the assembly
teaching masters, where the “clieg felows are in o he mjry. The

flice, the.

bersdrawn from diffevent coleges. The head of it .n.unwmcn.mnnr

7 Thu in b ol ey the v of mot s by

e shot th terest, oy, and workplace. Since
e hows o he collegs e demotners. et e,
prfesor o the Univeniy, the s men acording o e way ey e

govening body s roeautonof thefcules of he et o
faculty

scction of the colleges.

3 utes  new.

he growth of the Royal Commission. In 1923 there

were 357 academic safl in Oxford, 60 per cent, of these being felows of

colleges who held no university porition whatsoever. By 1965, of the 1,127

academic staf in Oxford, 86 per cent. held a university post. In that year
ion decided that in i ic post

ferment of degrees,the provision of supplementary teaching, and for such
: 1 of supplen

o e ‘cllegtnne o
5 b by ey o kbt sh il wh
‘double loyalties, joint functions, and composite remuncration,

A federa syt ha s adaiages and disdvanages. Whea the main
i

hov) s el b ek st o h e ek
A fderaton s pariculaly sseepil: Ditory s Dphi ute
ances are the stock-in-trade of # government which is not sure of it hold

policy s ion whi
gl o i . The m.,my o Crdord v o

facf the facts of it own constitutionsl
dzvg‘vpmenl By ...,. nung he facts Osford has allowed many of the
necesary balnes of acadernic e to be upset. On the ane hand, some
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mﬂe‘! {eoms o0 veduded vith mching 0 he deiment of thi
o e e, some universiy . had time for

o bt oo ollegepos, have been ut o from the main cur.
et of i e
e

of this kind the appropriate question must be posed: not ‘how far can any
llege 0 i lonc? bt how Fr can the colcgs, whie resinng their
separate identites, co-operate (o form the policies of Oxford?

35 Though theeare il in sny fedoal i, thce are o gret
benefits. Oxford's college system, in the first place, makes possble really
close personal contact between members oAb i ot occupied in

g
o s f i e e Ty
st v of v eponsy snd e e 10 sndere
i s T it e of e ol o e
democey e G,

University,
of  igorows goup,and whichin other ssemblics may be derived from

membership of a stae, of 4 party, or of an organized social movement.
The cllege el spprosches univesityprblesnot s a tidernoc

s s+ i v i boriy. This s P
‘ic it ot any of nerst 1 thor of onenment I s imporiant,
 Associaion of University Teacher told us in their evidence (sce

Wnllcme Past 111, p. 31, and Oral Bidence, Part 16, pp. 27 f1),

cells within it ,.m o th nivesiy a fieibiy i wouldathervie k.
It makes possible cxperiment and init

36. i y -
b, but s adntags are even larer for undrgrdusi, It provides
4 fevouble bakground o their eduaion, o he

its best when the tutor il comunity s i pupiy
kaows themn pesonally, and takes responaibily for their being there and

tacts of this sort would bencfit the postgraduates.
37. We have now outlined the types of criticism which were presented to
s, and we have sketched the main features of the situation within which
these criticism should be considered. It is more diffclt for a collegiate
uniersiy than for simpler organisms to met the requicements i

Before, h
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inqiry.

by them.
38. We begin with theindisputable fact that Oxford

the ther usiveniies i dhat ¢ rjon g privets ndo
which amounts (o some 20 per cent, of ttal income. Nevenhalul

second, the
carris with it a general oty and sccomtuly o the s 40

endowment income legitimately gives a freedom of choice which Oxford,
benefactors, nite 10 be able to exercie, within the
limitations stated, to the public benefit.

29 Al unvesies bave o dtyto vl thir oun individal qualiy,

with their belifs and traditions, so that each may make its
o charaeis contbtion o that enrlbing arky n the purvat of
common purposcs which, a5 the Robbins Report notes (paras. 36 and 39),
i a chief aim to be encouraged in a system of higher education. Oxford

 offering on of severl
g i escing

4. Ostord b duis snd blguion ha etnd by o b

of Iurvunl in Burope and cvom the At wiracing scholas and
Sadents of e highes qutity from all ars o the worle. A wniverty
‘must cxhibit research and teaching of

"

which mun\numx\ in this sense m it
disi de fiek
anae s, vpom the achievepesn of  fow ousanding inividua, but
must be widely cnough spread to s generation and
nsiron of caive e We s it Comnl o the Senate in

necesity. If those which exist were 1o be reduced in status or stunted in
deopmentthn v ik e e consquenes for e whoe rogramime
ouined by the Robbins Reprt wos mely grave. Britsh higher
Chvcnion modd ey b depve of o f 1o i sources of addic

ship’ (Written Beidence, Part 11, p. 37, reproducing the satement sent to
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the Unlversey Grats Commiie), 1 i coe o et wha s e of
Cambridge is true of Oxford ls

4

are interdependent, We are certain that the university system of Britain

that the Robbias Committee fully cxplorcd the problems created by the
existence of a number of established major centres of learning within an

university eyt Nor has Onford begun o refs on what
i involved in the position which it has inherited and should wish to main-

open their doors more widely bath to S mdumes o o o thr

Britain.

4. In a university, resarch and teaching can never be separated without
o n e st hundredyeasa e he contnon of the Prsidentof

sested upon its teaching of undergraduates has been truc. In Oxford out-

g v hoe b hid i cqvd v wih o s o

e, and many deroted resaches v ben et In on-

sidring complints that postgradute work and reserch ave ben i
dy foerod in Onford, wo avays kep i sght this fundamenl

pmpkmmd:mu:hf e that there should be a proper balance

teaching and resea

43 Anothe poin on which our inquiics hae convineed us s tht the

oot sy B Ot T g e i e mor decions

of univerity policy resides in the academic staff 38 2 whole, mectig t0

dchae and decde i Congregation,the ssembly o the resdens ssehers
and resarchers. The academie staf abo elct their own members t0 ad-

minister the University, s0 that the schism which can occur elsewhere,

There i, indect it i

o, since ther s lte trace of any chsin of command.

4. We have explained the charges against Osford, the cireumstances in

* Recommendaion s o the R orites s, th Canbridee Counl)
o e bk 0 £ e
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study. We
Tecommendations in detal in the following chaptes, but we now sum-

‘we have adduced by way of introduction.

15 por i
those of admissions; and, afer dealing with the research and teaching life
of Oxford, we finally come to administrative reforms. But in a summary of

but it i 2 bi ot to show great skil i

the experience of recent years to select those methods best suited to the

‘ature of the collegate university.

o {The sdisincuion of  usvesiy i ks i of»
porant 1 both that chere should b 4 point e

s o of poin dcio ot e ot he mind of a

iness enter-
and

seriounly debsted but itimately rejcted the proposal for 4 permanent

the method by which a Vice-Chancello is selected and 1o lengthen his
teme o offe Bu we el for u:mm\my in policy upon a Hebdomadal
Counil ith 1 new Genenl ‘Commitice, the latte being chosen
o by the Ve Chamclor o s the Hebdomadl Cousi h
thened we believe we hae a body sensitive to opinion current

o

X i X administr

forthe sesdenic policy of the Uiy 3 4 whol 1d » Counl of
the Colleges which we explain more fully below (paras. 1 1. Under them

e proposeththee shoud bealy iy boud ot b both
for ad d to remedy the present fragmentation
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47:T
12 ot e i he k. el vl and dlgion To svod e
dangers of delegation it is essental that there should be a structare

o of responsibilty, under a head ofiial working

tothe Vi . Taken toge
all committecs as small as possible, we believe that this will result in the

community will be made up where it is at present often only picced
together. The underlying convition which sustains I thee reforms of

ly

48. Though the Vice-Chancellor and the reorganized Hebdomadal Council
should become an effective administation, the ultimate legislative body

i e
ing s those of the more ancient assembly, Convocation, have already
perhed. o mportant o rvinizs e and i importan o do ot

be gven new lfe. Ther geocral purpal\ that ¢ shoid bave s povers
redefined o that it docs not attemy

popular ey, but will b able to el e e e o
sidered view of the University on matters of fundamental importance is

49, A prsent chlatoniy of Counil and Congregton s sheoudd n
protocol and further obscurcd by a complicated terminology involving
sttt deces with or without pmmble, and regulations. We intend
o subtitute & defined rd on terminclogy we propose (0 use
':umle anly[m(helcgnhn\u-xldCo grgaton,and to reserve dcres’
tions'for the excreise of pover delegated to the administrative

0.1 the lghtf i disincion, weput forard s mthd by wich our
i constitutional rform can be made cfictive without undue delay.
o any f th el e e hich e are soon t mion

it i desirable to embark on thei reconstitution as soon as wmbk,

s for
Wi e necessary 1o get the system stared. When these statutes

il e crflstieion to det Il o undrshen b the ebdor
‘madal Council, within a clearly esta ing decrees but
referring to Congregation for further -lzmlu\hh:y ‘are found nessaey
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1o fa e have e lling of he insrmets nd palament o he
Univesiy. Bt the governmens o  cllgare unvrty cano e
formed without giving proper e poin of view, I thie
were neglected, the central adiminis i continv i in s
eprsataion of th view af Osford 1 4 whole, A g1 e
‘eoking of th cllegiatc univenty up (0 ow s ek the

e g et o sl e e e Bl et o he
grest questions of comman concern. They have often responded sensibly
and with public spirit to pressure from the workd outside tranamitted

v inktv, A 8t chey bave bosn et by parchiala; hey
e bad s it of geerd schenen,even when proounded by the

Detwen the Unisersity and the colloges i dangerous 1 both,for s0 ong

“willall, one by ed
mﬁm i ina contempible ol The reedy, s Edmund Burke kv,

ndence of the colleges. While variety is desirab}
‘possible if they are to act

he ried beyond a certain point
‘make of some patrons and of others clents; some fellows would be
thought inferio to others. Our proposal for  new college contributions

below which a colloge cannot adequately function as a ‘state of the union’.

It thersor eemed st st to deie 8 tchme (e Chaptsr ViID) by

‘rich sl the welto-do coliges il cntibute t ke te endemnta
o3 el s which they cn v a docet ol e, But it

e e e and o e sy of et

53. A mor significant form of colege associaion i t0 be found in one of

Counslt

of the Collges should be formed, This il bl he collees
it Univery in o strong coletv vl sod 1o e e mmum
when they so desie. Their chosen u,m.mm.n i of g

i strats Univensty.

I will o intoduce uiformiy b, on the cotrary, il provide he
framework within which variation can be presered. 1t will help to make
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weak because ts constitutional forms are at variance with its experienced

necds.

4 Wo s condent ot those resommendatos o e mchiry of

‘with other universities i Britain and abroad. It will be posible for the
Vice-Chancellor to speak for Oxford, University and collges, in discus

efecively to public and pr These are some of the ditect
Seneit, Bt 3 we ndicatd i i 45 v, there il be e frer
result hat a means wil have becn crested 1o ect the other
policies which we advocate.

ss.Ttwil P e,
1 s of prime importance, if Oxford i

for the total student population of sbout 13,000 to be reached during the.
y years. We propose a number of

i

Thi b

Deci
on polcy will have to be taken of  kind which Oxford has hitherto been
unable t0 take.

56. The selecton of which young men and women shall il these places is

10 secure that all shall have, 5o far as is practicable, the same opportunity

by il e T o the inteests of Oxford itel: it wants those
etudents who can get most out of it and to whom it can give most.

chols have, ithro, ot blived hat Opford v theit i, and
the form of the entrance examination it roved an obsta

offer !
of the country.

7. Inthe long runwe avour @ atoal universiyentane xaminationy

Oxford, reorganized 1 we suggest, can play  leading part in such di
cussions. For the interim, we have devised an Oxford scheme for a two-

brought forward at rates which differ from school o school. It
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Maki

il dinrizination which would perpetat socl difernce nd i
imelevant to the detection of promise. We believe that our proposals will

calrg the ocial epescnaton ofthe aution in Oxtord' student body
without lowering standards of work. We also put forward proposals for 3
far-reaching reform of the scholarship system.

§8. The ads dergraduates llustrates the need for close co-

aperation between e oy, ahich should esablish the polices, and

e collges, i

2 the e of e <o il for oiderion by he eonpized

universty bodie, General Board, foul ity boa

I Chaptens 1V and V1T wepat focward 3o

govern . One s that all universities should not im a¢

T same sot o cxcllnce. Fog Oxlord w are sundent tht e gt
e o e he syt of education i deptl but e o ot arg

s I)Ihhuu- should remain unchanged. The present range of subjects

o srdhety mreon and we Thope that the University

il e more courcs whicn consi o twin sbjcs 9 dos the

Engincering Science and e School 4nd s 3 conpuncth

Modern Hitory with Modern Langusges cold do

distincti

i But
it should add to its distinguished work in science a selective, but rapid,
development in  number of fields of advanced technology. No university

fo of it and stayed

great

60. N

courage sirength in posigradus Though we believe that
her i s b e i Grord shod b alowed oo ve
have no doubt that i improve its work.
i e, s experience, u. prsige,ma s Lord et s

a -axwp.nm.av.ma u-....mma s not our view that

Oxford should be reor .p...u ge-l Graduate Schools
conteary,

vision of puugl:‘lulu esid b s modd e e s ot
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lfe
posibl o them st 4t when he fates of Kol e bing
shed outwards very rapidly. It must be conf
Eraduntcs b hitherto been he blrrd pane
activity at Oxford. In

give selit (o this view involves large changes. But though the

e, in the olegie uiversity, hoe who s ot fully brough ioto

college life inevitaby suf

61.1n 2
academic inhabitants are unlike those found clscwhere in the duality of

Until

decided on 1 June 1965 that all permanent senor members were entted
to cllege fellowships. A serious defec in the collegiate university is now

‘We propose that in future al permanent appointments to the saff should

the appointment.

6

to engage in postgraduate supervision, and o teach undergraduates. In

a proper balance of academic work. The result has becn that the teaching

to0 casy o allow reearch and private study to be squeezed out in 8 busy
e, The demand o tachin e et nd ot ot there is

par
private mdy oo lm\y s miin purpos of 8 university, they alo form

, eaching
Aegnersn ‘. b Sl Tercoe sh. provion of e for
o Ak membersof ot sl s e o rity. The pur-

pose.
6, T ing 8 niformity of e,

graduates, in lecturing or in tutorials, should vary from man to man
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i hat it hould ot e s fa bove the national averag s some fellow-
Iecturr s prescn e, Werecommend (e haper V), n lace
ofthejumble of categories o lcturer which exist at present,there should

total requiremeat of teaching hours. We divide this class into two cate-

m requiement should be reckoned o 38 0 include all
mm‘. ol Bour whth undergaduses, demonrsing in labor
tories,lecture, clasecs, the supervision and ttion of postgraduates, and
postgraduate seminars.

64
and the mlhgu in thic Counil Ther will b an nensifston o the
ned, slredy it for et sl Osfod shl increase

the rage s

10 do, e prope lnceof e o e Usiverry wil be i Jopeedy

65. The most charactersic form of teaching in Oxford s thetutorial. Yet
hos . e tutorial. et

egrond

¢ ected
topic before a critical 2nd older person. For these reasons we recommend.
(o Chagtee V) hat anderprdistes should i anly one it and as

Wil tobe ommered n otr vy T, The putern o lurs i,
which, in the arts at least, have egended s dispenabe,wil
et b e o st of e Coveni

.
ﬂulnuwglhgulmhm’mmﬂwlhgbﬂmv-nup.Alnxeplrlu(
that staff consists, and should continue to consis, of distinguished and

par 3 of the

in the counry. Bu tha f prcntage of men of estblshd reptation
‘bwldlnhlymlhmlhz o resg s 0 18 0 be
a university of major international standing,

67. We have drawn out the consequences of this position. A a part of our
a

as comps
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. In particular,

for supervison and outside tesching s not compatbi with 3 full and

balanced acadeic lfe.

68. We do ot fear that our recommendations wil reduce the collges to

b uriformty. Bepriments in difeen (ypes ofcolleg and dierens

‘waysof i wil go on. We hope to have helped them o

Imkﬂlzuﬁllglumvdmhmlm\l.\lmlhgu “They caano, be in  com
munity and contract out when it suits them. And what

of higher cducation.

Dr. Johnson declred, “whic 1 am conident

itisto conan .. the other s a concusion.” We are ot s0 conident "

o propo o e freaching eform o  ringbody s sphisited

some of the problems which must now be examined in detail, to indicate
the footing on which we approach them, and to outline the interlocked
prograencasofreforma which we recommend. A o th canclution’,thit
program nelusion’, tha

upon the chapters which follow.




CHAPTER 11

THE SIZE AND SHAPE OF OXFORD

over th past oty years i
e pate of devclogment i
ineand e o e cllogn "
b of s -
b of vl I
e of postsradsten ,,
e of ks
b of wormen st o
anning and dprition of mmbers of undecgrsdustes and post
radusies between sbjecs ™
Ao of mber i the collgnte srcture b4

7. Tthe caly 92 OnfrdHd sbout 40 tdents and 350 e
. Ther wes tenty collegs and he v women's ot
there 7,300

postgradustes; the aienic il ot . 137 Tho mumber of el

‘years the number of undergraduates had nearly doubled, the number of
d coll

had becn created at a ratc unknown since the thiteenth century.

71. The rate of increase has not been uniform over this period. There hay
been short-term bursts of growth when Oxford, like other universitis

onsof the mmediate posya yer o withthe ending of compulry

. n the ong term,however,the upvad rend of numbers

nhh:pul fory yare il policies of extending

< educaion T spite of th cecutin of new unversties Ostord 4

has 71 per cent. of the student population as against the 97 per
cent. it had in 1923-4.

m ineralbalacs of sujects and aliraions i th consituonl el
Doy 0 colge Thge hangesbega
the 1922 Commissi o i maar
2 Gren e Hberto praiao by she Ererty :upumdc
those of the colleges; and the number of those studying scir
mor tan e dhe Ft of (e reding arsand s hcicn: b 1964
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tional studies of Oxford, accounted for less than half the

°
the arts, the t

73, Fromthe s tho incsdeprientsdevloped L of ther .
‘made us
o e e and ot e 8

of appoint. The Unisersity there-
fore began to make appointmeats in increasing numbers, with the result

undergradutes receive in their college from their college tutors, i now
done under the auspicss of, and almost entirely at the expense of, the
University, drawing its funds largely from the State

7+

rge i lfe. Allscience i,
i 3

tf . Tecoul sage
on the use of college endowments. From 1922 the University, as it grew
both larger snd mare concerned with scence, was threfore in rceipt of
n accepted y

was involved. The calieges,
20 money dirty from the State* were s ncxtrcably linked with the

d then in other subjects, that they too
ou.,,a' endovwment income rose from {454,000 1,994,000 in
;but i thesmo peiod e rciret g e by the State to
the University rons from £35000 (0 Lpa33000. In adition m Uriver-
sty received non-s e grans from the St for capal
in 19614 thse s Lo s wan sioncy for
Once the University had grown st e arge-scale pmumn v

speci
bjects, sithas
e ot e of o g elows s e

75. Apas from the scences,the University was most active in increasing
{he sl i those sbjecs whic,thugh necesay o e devlopment o o
and requiring rescazch in any university, were not, at least a
e s of e oy gt coue o b degrs. Tn o0
subjects the University made its own appointments. Tnevitably (0o
major responsibliy for

expanded wnderraduste omber in il subjcs wre incres
mm.....a.wy.wm By e b i
b ek, o indirect wih
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76. The efec of these changestaken togecher has been tht, a3 Oxford has
apted, the iy of he scadenic e e e o ovo
mastes, the

thei ranks between those whose main work is under niversty aus
o has whove time i oy hen b » collge (e Ol Bidence, Pk
76, PP- 40-45)-

7 ety el e o shenle

g
as e scientiss, very important, while for some, i the arts, it has at times
i extra,

78. This it the basis of that new federal unity of the collegiate university
which we discussed in the last chapter (paras. 33 ff). Changes in e sle

have produced a new system. But the colleges did not have (o be dragged
oy i this s word. As e cros-uestond ech group of ol
realized

it cxch goup, hough i v desemind o Tt he petiire of el
accepted

e Uity ke ey i sty the ol accped
some limits on their \ndﬂ’u\dm of acion in order o gain cfecti
v

heir own members, senior and junior, slf-goverament, and the
ot ot Indopndent ot wee e s s co-operative
Comamanity than 1  sae f satchy.

ir powers of initiative to cxperi
in no doubt. Examples are to be found in the history of most
collges snce 1945. One s the way in which Balil College has experi-

it most recent moy A oserset sl it &
‘mixed membership dn'm hvm i and S5 s e e

deing both with pullp'ld\-be work and the whole nn;evfl)usacul
: o s have brough o' ol it no toch
-.q. ‘. orhe and with e of disincion from outi

‘stimulate minds i every part of the academic
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So. This brie revi Teads inevitably to
the queston: must we assume tht this proces vill o should, continue
indefiniely into the future? In our discussions of this question we were
clear that past history could ot be disregarded. We were not planning
a university onavirgin it or for hypothetical reguirements, We were con-

tion to the necds of British higher cducation along with the characteristic

and often diffeent contributions of other universites. But, we asked our-

‘e how ought the fuue e and shape of Onord o bt cndioned

by these considerations? Was the best way of ensuring that Oxford w

responsine 10 the ecds of the times nmy-ly o et n0 contrl of m
o

m. 3o it ot bt st any given poit, unde the presre of poe]
and shape.

1. Osord i il univeity of oy modese sz by workdsndrde

The Uniersty of Pari et foundation,an th Uiver

ity of Calioin among the e, dwart . Sie ad-

ancages in th wey of sconoesin the preaing of over

possiblitis of catering for minority tastes, and of using great resources

fo the advancement of particua prject, Such beafs have ecenty
. Clar

he Uses of
- We
The

the University, 1964)

0 new thyo(lhl:purpn»um’lumve

Tth
in das ot e it of et i o s of
ihe cage procr ofany ater e secking

uniry 1s 3 whol e wnd i rew
skl provided. vmh et fonds B e multiversiy the walls

with government or large-scale indusiry by way of spec

. The conequence of thisproffesion of et it the sl of
operations of the universiy is immense, and covers all forms of scientifi
4nd artsti acivity. The hudeat body ha aaofo b vy lu‘eu.d.cq»
graphically widespread to match this prolferation of tafl and resources,

ity
ut ctend o theie ptrons i govermentand indsty. The vty
has, indeed, when the theory is pushed o ts [ no inner

senior members at leas, thatarises from taking part

xunhl]nguuk
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cotrprie Dt s e bvios dsdentges The undergrduncs may
ot themslves merdly hagervn 'nmuo: particular sigoi-

upon hos persond]contats betwesa chor taught in small, close-
ki, and resident communities. There is another danger which gocs

Y ¢ oot vt m i
own identity as 3 community of learning, Yet without this it s exposed to

pe
fushions.

8. Any university ought to be sensiiv to the long-term needs of the

rsity and a national g 3 university and the.
industries which encourage research, can be good for all parties, for
“knowledge', as Mr. Clar . 1 o cetal to i op. ity

P 114). Between the rescarch cstablishment at Harwell and Oxford,
Between the Nationa! Healh Sorvee and Ovford, a» etween the wrade

thereaselsady close link. Oxford shld welcome dexclopments
. But tha is not tosay that the object of a universty should be to

ci that

of I
its co-operation with those outside is most beneficil. For it

and can foster the growth of new ideas of 2 fundamental nature.

84. Oxford's coherence has, so far, been secured by its development as

04 bilaned inersts whichcontiues o aflord gret advatags These
sed in the previous chapter (sec parss. 35 -..u 36), butit i

Ly o nd women® o i s oo decri vy of

e which, by e talents i the solution of common problerms,

v 0 the mlyllwdyandunfw unity. We regud he s of
10 pay for

the size ot | powe of the “miivesy. Wecan o v e ques-

multiversity

e ok ntacts
‘which academics are asociated m,..my ‘means that the ‘administrati
s more central in integrating i’; at the same time its sheer size

of the undergeadunts (Cuk Ker, op. o, .
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a distinct function . 38).
i O ho hedy eahed s e o
shan ¢ was. We make reommendations in Chapter VI to remely s

et grew t00 lrge it could no longer govern itslf.

callq:.lﬁe sucure: he olgesshouid e i gl pion
h powers of lf-govermaneas wikin e Usiversy.

constitution does ot refiect the structure which in fact now exists; and
we consider that many changes in practice are necessry if the collegiate

i
report.

86. The recommendation that Oxford should continue as a collegiate
oniversity e fos resonswhic will b urther cramined el (0 he
conclusion that its e contle i uture, It mplies ca, inthe
broad caegories of ‘sl mediomt, o rge’ nvesies f e

must remain 2 mediumsized insitution. This does
a standstill on development. We forcsce an expansion, but one wiich wil

which has been generally w\mpmd In the expansion dmgher education
i i i ard te e odations whih vl absorb most of the in-
d

Iy, as
Evidence, Part 5, p. expected by the University Grants Committee
oy the hesvet brden.

7. Th imiosionupon the o dos ot rest imply
the broad ground that » quenkiative chaage sk, & s post,
are also

Teml n o qualiatie one i the syl of crammuty

and the of colleges, and to the geography of Oxford. The
wll!g!- ere e i their evidence that there was a limit o the size to

ofthem. None hould be o lrg hat 10 on peran inhap o kn sl
the

‘We accept these lines of guidance. We consder that a total membership
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(including junie it dr

herefe
pnnupk iy ll ollegsahld ot bm themselves up to
e sz nr the lrgst. There i hovever,  rcta o, m\y s

ynldnolwhuﬁum\uw:mlm et ot
wllqc but also by limitations of space. A college whmh uplnd- ouside

if it becomes impossibl for a collge to_provide accommodation for all
undergraduates to live for two years within the college, one desirable
feature o collge lfc has been lost.

88, There must also be a limit to the expansion of the number of coleges,

nized within the Jas iftee years; but i this were to contnue, the criical

units would become unworkable. We do not maintan that the present
umbe i exactly ight. A few more collges, we belive,can be abeorbed

necessary. But it will be for the Council of the Colleges (see paras. 605 )
0 see that this s done with care.

8. Gogapy, iy, mut impose s Newly 1 o ot of he
Jand within the City oundary, some 1657, was e by the U

e bondary. Much o i, hoevr, s lesdy Dl up ot B sy 0
food. pon space.

O Chty Councl tld s (Wmm Eeidos Part XNV, p- 1) "
“although Oxford is o ji iy with & university but i very much
 the Oniversity

i known

in gwd tme the requiements of il ad he cllegs o s thessmay
e 1 poe The University must o b propued fr the

nmzlalul\zu)\m“mymbc meet its requicments and

vty s he iyt the preet delict bl betwee i
other development now existing in the central area of the City i

m g whih e Unvesty e o We tndor v o s
d continuousconmlation betwen the colegesan the Unirsity and
brtween the Universty nd the Ciy. The need s sy the planing
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ot deveop sl ampus, mus b s picare of s fre
e win e ity a1

Tter o« pattrs of e sd invlves 3 comcios wnuvl of the. fwea of
expansion. The Hebdomadal Council told. ten Bk, s

5y thdn  view a ol st populion of s 10000
s o e i The e it e s of she scademic
Y 1656 ere sbut . We bvethought i toma ofshout 13000
verthe net

e, 1t nclude a0t oly udergrad

some 50 Recogaised Snudeas’ deng shosprofssions v
92 below). This figure is stil within the Mlum—iue range: it represent
2 determiation o ssken th recent i of growi. Between 19523 and

196526 the totl numbes of tudents 4t Oxford rese b sbout 2950 s an
aveonge saual at of 38 pec e, Ou propotls eavsage the aiditon
of about 3,200 students over the next fifieen to twenty years: we allow,
o an sersge aneua o s of 16 g o, I e view

the reicive mewsre that will s that i i o grealy excecded:
Oxford should

el wrive iy Wi o 0 popultio of b 35505 et b
next it ety years.

een to twe
Table A,
1964-5
RS — Ostord Allivestie i
Gres Briain
cxceps Onord,
Cambridae, and six

vt and vocl sudies 137
Sienes s

Allwbecs excet

medicins wo ey
Medicine o
Al wusjcs B

Sounen: Tubls 23 and 145
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ord, weighed for potgadusts th University Grant
Committee pr s whie tht o i unvesis n Grest
in xcepe for Ovford, Combrde, nd the ix newest 5 1159 (¢
Table A). A 20 percet. ncreas n sl s ths noded 0 bring Oord

18010
i s fo a sadent body of 9.500. Any | (urlhn'

preseat teaching stafl. T

mare, changes in the make-up of the student body, particulurly a gm\u
percentage of postgraduates, are likely to raise the staf requirement even
more, It 8o,

the past: since 1922 the staf has increased by an average of about '8 per
cent. each year. The scale of the projected increase, over t :mx{ﬁhc:nm
twenty years, would result in a slghtly lower average an

et oo rt e 8t s e i shod be
brought up to the national average and then that it be kept at least at that
level

3. Thosecond desisle incrse i i the umber of pstgrduses. I
el we e the eem postgradute t denoteany matsiculted studen

Wit
oty e e oo i g e e e e g oty
ho re enaged an e programme of acdemic work, uch s he
o D.Phil. There are oth

taing coutse of profesona o vocatonl tsining Which s usully of
short duraton, such 1 the Diploma of Education,for which 210 matricu-
Tstod sidn were eading 0 1964s. Thre & sho st 0 30
i st i o Uy’ i, v

i mainy of his second ind Th ditincton s nox -
st e diploma courses which have the clements of acadeni

existing universty category of ‘Recogniaed Student” should be revised so

o
years shoul o cxccd 00, We discune thet tudis a0
Yo i Crape ¥ s 259

93. A continuing increase in the number of postgraduates, in the
s dong sdvenced seadnic work, s somting Oxiordshold et
wal

inothers.
e cpetthat the ure and i vcnce 40t il s il row
e rapidly than the arts, The increase in postgradute work will benehit
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)

remain a major universi
de of its work is expanded. It is becoming more and more common for

take a postgraduate qualification.

gt Locd Rokins i (Wit By, Pt X1 5 17) .0y bl
that one of the greatest necds of the uriversity sy
devdopment o o o o - moch b vl v,

H three-yec universty coure, howere el thel wﬁum in the
examination schools; and 1 am i proper
Cotetion 1o the intellctualladershp of th ward, we st ke

i iously in the past. But the
of

i di
maive sqipment n the shape of abortois and e o

vt espes whichcun e e by ey e ot T am

that would be bad poliy in itself; it would, moreover, ignore all sorts

important ot deloprs e But 1 do o it ey
leading rolc

They s lredy ot the aise which pectssppropeite it o oo

and poclll\zlllnn by the staff, They possess librarics which are only

pois. They

polian mixware. which s nesssry if gadun

i i smphes. And sy b tsdion of sy
Sinifc dincovry which 7o an cample fo o v T would b 3 vry

ration to say that arrangements

grdase wudie o nealy 8 good  they mu b e e
honourable exceptions of world wide reput Oxford, especially,
e e cpetme of the sk o, Dot woud b e v 00
hat T effort would be sequized o crete the nccesary conditions here
than in most—though perhaps not all—other higher educational intiu-
ions i the county. Tt s my submission, therfore, that for Oxford and

bet ially highe i ¢

95. The Hebdomadal Council gave us a smilar view. Oxford, it said, has

d, in particul
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which are expanding their student population. Many univer-

failtcs in many subjects; and for this reason Oxford has a special

aswell 1 for pmph who have taken their firstdegree at Oxford” (Written
Foidence, Pact 1, p. §). We cndorse these views. It is Osford’s propes

96.Itis necessry o form some estimates of the kel rate of increas over
years, e

Part,p. 3)
docad. o picsof rdoncs gt th

the representatives of the
in giving oral e 1ot oo, frec h\nc\y nnmben v

unumw«-muc e

Based on an analysis of the statistic in the Robbins Report. Both sp-
proaches xu the problem of asscssing probable mumbers yielded a figure
means raising the proportion of postgraduates, at

35 e cent., 1ot leat 30 e cet, of the whole student by Tia
B o st popocion ‘which the Robbins Committee
h para. gor).

‘ndof o bl i it e shoudbe devclped n Ot

inding th 550 o 0 Recobeoh Sttt shoud o xpecc o resch
3,590 10 4,000 over the next fifteen to twenty years.

7. i we
have now to consider the range of studies in Oxford. We believe growth
should occur in the pure and applied scicnces, in mathematics,in clini

o put figures to the desirable, o even 1o the projected, develop-

going to expand and Oxford become ane of the important centres in the
fancieg e o :

a hyoar we ar P
figure, to fifty a year. The applied scicnces e for an average of 15 per

ceat. of students i the universitis of this country generally. In Oxford
Ty arc represented only by Engineering smm ) | Metalungy, wich

devclopment i these subjets have already bocn ‘e ypon e
We believe
that it would be ight o buid up an undergradute school of some 500 in
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O i Evgnetog devlops, mightbe o the arder of 250 It
even more diffcult to estimate the size of the fikly increase in mathe-
Toaic, bilogal sk, and tocal tudis, Plag have already besn
made in the University whi

expansion will take place in biological sciences.
(Writlen Eoidnce, Put V, p. 18) argucd o the porance of ontiued
panton in mthematihin the ol et ch grovh i o 10

essential concomitant to developments in the natural sciences. The
Law Library, xnlmded a0 centr for advanced legal studics o the whole
BCL in

logy, in sociology, advanced ok s Pk rapidly
i volame, evcn I the voctional coure on these topi are I out of
socout. The dersopment of uch advameed sork ikl 0 ot e
imeres e tekcingfo he undergrdost

98. Most ion s0 far considered i a
hmiiogy. A e e . th Lo chare, {hs syt have o e
time been at astage in which they form a body of knowledge suitabic for

hin them o ofthe o raionl imporece. We

possesses.
e wilhthe view of i Puric Lt (Wit B, Pt IV,

P. 117). We secommend that specil steps should b taken to increase the
Rmbers, both undesgraduate and posiradust, in th ppled e
is increase should be selectiv 0 25 to build o

e b aswdy xbeng s to s« tigh sandard of work Bt

e

99. We expect that, in addition o the growth of applicd science, there will

planning. Becwen 1955 and 15 an addiional 323,000, . have been

e v o 950 30 T Tiottord P o
mudnnwhnchwhuddb]lqh-[mhu:mwuvq . nw..mx

expected by 1982 simply on the additional floor space which has been
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allowed for by that date: the degree of overcrowding has varied since 1955
nent

according to the type ofits work.

100, It is, however, safe to argue that the "o\fotd Phn, wmch lud m
orgin i deparménal ximaes made in 1962,
Paton n the mambes reading atoral siene. h this Osford wil d-

in s vy ofthe e we propare,

i holding.
Dbt ooty o b redacn e n ubjcs I wheh g
ss actve.

in the University. The proparion of wine a Oxord wa 1 pr e,

forty e s 16 per cent. i 9634 This showsthe sam trend
2in ot univerie intiacountey,vhets the avrigsproporion b
Gropped over thesime period fom 35 per et 45 pr er. Abulut

s have, of v, i, but momen ave ale 0 ke U it

o en 1o securs dmiin to Onford e ot what

bethe same for all,regadics of sex.

102, Until about ten years ago the University imposed restrictions on the

number of women has increased by over one-third, The total number of
students now (1965-6) stands at 1,628, of whom 1,278 are under-

ooty yeu. I the tonal unber were brought up 0 bout 300 this

Women make up 16 per cent. of the postgradustes. Their nmber &
roving, and ther are now 350, of whom Go re in the posgrdute

aq..,.
‘women among
nigesdonen We e (o Ot e doubling the
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of women, taking postgraduates and undergraduates together, would be.
rather over 20 per cent. of all students.

10 In making thee ecommendaions sbout women s we re

o of urin specl problers and iming o We have been
1000 thit Onford does bt airat s propr v of appictions fo a0
mison from among the young womenof the couniey: we have b il

gl Lady o.,n i B, Fa IV, . 130, On the other
dwe ce (e, from Lady Ogiivi, lo. cit) that in
some saite, noably Engih and Moders Linguage,the musber of

this is not so much on grounds of lack of accommodation as through

comedt0 b 8 eonably balned crvrsecion o e vhole sudemic
communiy, Wo sharoh reluciace, This omplctin could vl dely
e resiztin of o peineipl that oq

school is not peculia to women. We make proposals for dealing with this
general problem of admissions in the next chapter. Oxford can do much
more to make the facts about its courses and its wilingness (o take more
Feopecy quilfied women koo genenlly among the shooe of o

3, 1 i o belie tat thi il e enough 1o et any o the i
:ulnn Xt Wrten eidnc, Part 1T, .5 tom the. Asocition of Bead

). Ultimately it will be for women candidates themselves

different universties of the country.

104, There is another diffculty in carrying out s,
which i a matter of Oxford's own collegiate rinion 'rnz :upmlwn

. g beom. 1 may well e et one ot ol o be
e (s 1110 below). I il il buiding up the it
in m e csing women's colges Out recommendaions o the saing
« nmbes of women sedents 'mply g

i mamberof i e wesets colgs B
of Oxords sl s wnen o compared st nicee s of 10

per cent.
cope with the student numbers we recommend, would be dificult to
ieve wi i ligible for

these posts. We are aware of arguments for keeping these posts confined
to women, but they may have to give way to the stronger arguments in
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fovourof operin pltes in Oxtrd (oot who cu poft by them e
ex. 1 the grester mumber of women students can only be

e i ol of e s g o 1

gramme n
that it is not needlesly impeded by difficulties in the recruitment of
teaching stafl.
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Table B. Past, present, and future sudent manbers and balance
) o - prre—
=
PRI e kw6 e w s
s M e s amb W e
¢ R
b @ s m sy i
B L] e ag
- e T T o
ey
LRI m b e o s 4 e
T e m o m aw » “
o R
Yo wmonououous oy won
Mkon e o w0 om o
Souncr: 1

Norn

ato: Reginey.
10489 nd 194861 Table 7.
obo-3: Chapee 1 of Report.

e e e fr o ars el b e comisent with e st of
e

.,p,.mma,.‘.‘.hm».m.&_.u..m_.--
s 510 etwcen undergradunces s0d post

ried from.

ek

s.-m' e for postgradunte i 18- inlude te Recopniced Students (e pars
e
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Chart 1. Past, present, and future student muambers and balance

i
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th thse poins of rowth (which are ilrted in Table B and
i edge 10 our
ccommendaton that Oxford thoukd in spie of presor, remain o
i 13000 In round numbers thre e i 10656,
0d om0 pgraien s 9850 inall Toe
increase s a maximum of about 3,560, Of thi, over the next
ettty year, we ave allocued pprosinaiy 200 plces
for pogradue cxpanion (including he Wesogied Sudens—see
i 2 show), Thoe postradua placs inchdo some
et may among pure .m .ppm

many
oo and in social studics whi
Sepuatly. But th it rough budger, here wil |>= a
most of

Of he

should
Engineering Science. Therefore on the face of these figures there are few.
placcs for men, about 5o, left to meet the needs of growing under-

i fences, Physics, Chemistry, and technology

other than Eny

cering Science, to name only those for which the Uni-

paras. 99 and 100 above). We believe that there are also advances in social
studics, at postgraduate level, that are likely to feed back into under-

urpis of he Usivny G Commites, e i
cluded as such in our statisics. If there imbe of
o e andegrndo coumss (s pare. 237 below, i wil b 4
yet more places.
106, Calelaton of this et ignae the ottt no e growth il
ocen t the same pac. We have already indictd in disusing the
potion of women, acars which may make ges slower than we
‘ould aberine with (e pr. o shre). We have ndicted sl that
the rate of postgraduate expansion depends upon the provision of the
aciiisand the flow of wiable wpplcias suppersed by graats

ocaur in p«umln subjects.
107, When all this is said, however, we have no doubt that, at the

of wor i Osord. But we ae squally convinced tht this mea gven

introduced, there s be Sompenatng contractons. We arc mot o

probln i oo comples: (0 allow of such 3 impl formul: it ot o
a choice between the arts and the sciences. But taking the plans already
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mde nthe Univeslty (e parss. 99 10 sbre) it can beargued

arta. This will become a cut-back to the nﬂzm it the socil studics
pand. This pportant point. In both quality and quaniit, as is
e b the cperience of 5. Aoy’ Nuield, o Bl g

in Oxford's

activitiesin the sciences and in socal studies should be encouraged, but
within an agreed programme of development, which wil imply some

Compensing conticuon.

108. i s entry is
1o e s chaacer. Ther will be a empiation (0 allow i casy xpan-

Kl plot s nesded :m s ok e e Wasdn of )\uﬁield S
26). Moreover, a great many of the prospective

m..s\. e i |hsc abjct will b homer xmm and they Wil fec
in Oxford. pand post-

The

i that e academic e of sch work Pk postgraduate

training is an expensive item of the iemi et s shold

and of eq'ull importance, it follows from the claim 10 interna
made by Oxford and from its wealth of resources, that more gradh

phace reserved fo then i Oxtord:
such graduates, whether from Britsh universitcs or from abroad, will not
et the e i, n s, o, nd sl studis, s Otord e

prostorkiting Shrough & vigoeous Geaerd Board, glvc e o e
efforts of faculty and sub-faculty boards.

ng o the compoiin,ofthe undrgraduse populsion
e B W e deling not wxm an exy « but wit
territory aiready buikt over and occupied. What have
had gencral conrolof admissions (s Chaptes T) and i i imporant thet
they should continue to et inividuals in o{d:r that they may retain

their

e But thes activiismus b combined in» gl gl o ke
the whole Universiy, including all the , may be involved in 2
rinous change of characte (et sso Chapies 111

demand have produced an undergraduate population the distribution of
which has not sccmed unreasonable. In the years 19545 to 1964-5 the
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ol undergraduatepoultion basgrown by sou

ber rnding the g arty Schools o Mhaders Tinory and Luerse
Fumaniores bas drepped. T vmbecs i ot Schol inarts bavei-
creased somewhat, and the School of Philosophy, Politcs, and Economics
o crees wivsanly, b by 1t G s ot e e e
b i sini Sl For cmple the unber ofundergrdunes

but the num-

528, Physicsfromos to 440, Engineering Science from 91 10 190, wm
from 72 to 105, and Biochemistry from 16 o 74. But apart from

o the greet wing Sowedsacieic whjecs owe much,
ou forvard plssing by the Usivesy o he el &
lhgmholptmu of good candidates for admission and of a host of

pol ten with-
out reference to the University or to cach other.

anything, to
it bas been

111, Controlled expansion will involve action and restrsint both by the

ihout cmpensio contrcion chewher,then Osfrd il b

ever lar

e The kgu ave at plﬁe fettered control over the

numbers -dmm:d, o st and i pardel st ey st ander

constant pressure (o expand. In the first place, they naturally wish to
i jects in which the

have tutorial fellows s that each fellow may have an appropriate share of

food candidatn nd i€ hese begin o subject in numbers
i el con mm,c o ataclreactonof 8 i
e the e sdons w1 one
appeinted, the colge i s s lllempl make certain that he has b
s spproach o admons b o
demands; it is sensitive, and it
avoids the twin disastrs, to Wi tooigd planing is subject, of pro-

1o povids o s demand which i th end proves 0 overvhelming that

should make s plars it sy s to what undergraduates o
wellin

Livinces o e enrsie e whichae he esponsibily of the
Tnivrsy: The collges mut remin the man suree o fformation
ds and new Semands, We therefore recommend that there

Hebdomadal Council eered (Witn Bodec, Pat 1, . 5. T houkd
* Gante vol. 3cv . 268 for 1954-5) and Table 10 (for 1964-5).
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ot . b consuls
sion as aften proved nefictiv i the put. On ocasion i recent yars
college estimates have been exceeded, and university provision of such
{hings a aborstoy, spie has ben plunged o confsion. We sal be
‘making_recommendations (Chapter VII) about the sort of machinery

nceded to secure co-ondination. We wish 10 avoid formal quotas wherever
posible and we st empasze b, whaeer linis Ty e 10
e s of undegadusc at my be

i, paicuhs sabjce, by e calg, ve
gesting that oy mmmm\ e lced o the freedom of the collegs o
o he in

112, Can he eing ol sructure ear e weghteve of the st of

centres, but mainly because we ik i would be e worse for the o

Oxtord t be conceratd dlwbers s tht they became solly under-

o s, 1 e 3000 addionl pogrdste sodns
, of whom wﬂw o be Recogrired Students (e pars. 92
oo and e n them some 800,

Sold et show 7510 be sccommodated e g uiional
colleges. The average number at each of the men's colleges would be
increased by up to 30 postgraduste, Each of the women's colleges would

women in the gradute societics.

113, The exi hould i
postgraduates. We think it probable that they could also take in & small
i o

without damage 1o their corporate life; this would therefore cover the
Inree o underrdusies workiog n the applicd sciences.* But any ac-
i for the wlkns . they o are. ks the : number of students

w-lecturee posts. The col-
e o e eﬂ‘«u of increasing the size:

Iogs ar parscltly spprehen

o' dein th, i general, the pemanen f e ntied 0 el
ships, and further additions must accrue from bringing the staf:student
thy up t a Jeast the raionalsverage (ce paa. 91 Sbove).

intke f e undergradunts ead fouryer degtee ourses: i hat cae th increae

.
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1141 i expansion i ,all five

the number o women, eich ‘women's calege would need to grow rapily

it e e of onbss likely o offr hemelves over
fhen

tion will hnvc © u siven cither t th admision f women to some M the

e Tounduion of o e college

115, Our

doso, Bt thi ion
consultation we propose (para. 6os f. below) is put into practice. There

ines d b i
pattern of the postgraduste and undergraduste populaton cven with 3
lower e of increse i the Fture, Thee s eacly the problems which

ifcinbo i, tepstofthe sl and the stdens:the Hobomadal
Councl (Wit Bids P XIL,p. 7) scmd 1o s tat there

re cqually conscious, however, of the financial
implicationsfo the xisting colge, Ther ar eher cthods,shart of

Cambridge.

116, We refesin from stting out a detailed plan because we cannot do so

siructur,and in priclar he possbilyofcresting onc o o new al~

o .

Outord bt st cade it e s T i aciom by s povien

unles there s to be permanent disequilibrium between the resources and
igations

devised and carried out on 4 basis of co-operation between the central

university bodics and al the colleges.

117. 1f our recommendations are accepted, Oxford, up to the carly 1980's,
with a total student populaion of about 13,000 and a staffrsig towards

11700,




THE SIZE AND SHAPE OF OXFORD o
1o capacty to i and eshance s ieratons sandiog will be
w student ratio and a major increase in
the numbers of pn-(gndln'- as well 15 by new d:v:lupmmu in selected

life 28 2 col-
legiate university; these will remain nm-md in essntials. But we hope
that the formed an by the changes in prac-
ottt chaperswhich el

SUMMARY OF RECOMMENDATIO
(1) Oxford should deselop and improve its collegate structure: the col-
leges should reain their lgal position as constituent partners with powers
of self-government within the University (para. 85).

i total
o of sbout 75000 ove th acet lhsenso ety yers

sudent popul

(para. 9o).

(2) Oxor's sl sudent i shol vt ip bo brought up o he
then be kept at ey

uates who.undert

ont o voaonsl it ot Onond i mombes i

B ooy e i e Showed s o o 3

(9) The mumber of postgraduste, excluding the Recognized Students,

sl e xpeced ek 350 o 0 v the st et vy

years (para. ).

(6 Specl e shld be b 0 i he e, b e
and postgraduate, i the applied sciences,

(0T xsing ey catgey of Recopied Sevdnt shoid be
those postgrad ke cous

)5 and maintain a high standard of work;
o s dhovbcre s the Urid Kinghim ahouhd b wded (pan
98).

(7) Over the next fifteen to twenty years, the number of women under-
graduates should be increased by about 700, and the number of women
postgraduates should be increased by about 350 (para. 102).

o™

programme of increasing the number of women students under review to
sce that it is not needlcsly impeded by diffcultics in the recruitment of
teaching staf (para. 104).

(9) Expansion in Oxford's activites in the sciences and social studies
should be encouraged, but within an ageeed programime of development,
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co-ordination between the University and the colleges concerning both
vl aumber nd mumbers i particlr subjects (par. 112

(10)

particula the possl
oo 2 caloge, should el consideraton by he Umvcmly and by
the Councl o the Colleges in the near future (para. 14




CHAPTER 111

ADMISSIONS TO OXFORD

Toe UCCA s the prcat s v of sdiions

The presns sming and naur of reirements fo admisicn st
e o e Otod e of s
o simisons
Polcy for v st Oxard t e withthe Ueiversty
ety e o o e i

PART 1. UNDERGRADUATE ADMISSIONS
. -

e Ontord Cambrids remsined otid he whene, bt b
uqutm]y became o associated with . In the presnt
ar the :.d.mulwn of e viingc rxd fr o it

Oxford UCCA.

Teiin it own rcthod of slstion

11 Mot ivrses e the Generl Ceifote of Bducuon  thels
main sele require a standard of attainment in
e e wel b s o requirements for matricolation.

they think fit, for example, by interviews or the recommendtons of
headmasters.

130. Osford's examination consists of specialist subjoct papers, a general
Paper, an essay or another general paper, and one or more passages for
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roniion, togaber with pracil exuioions for cundidas i the

2 commoner alle, ik rltively fow czcptons, such n some caod
it from ovrcs and the Sl o el vcnci: & cons, of the
consideration of performance in 1

headmasters' |mm. the reunof ‘GCE caninatins, vvd an interview.

i of an umﬂulﬂy ‘ood performanc & A Jevel and recommendation
i bedmasrs o siingthe pcl enance camiai

ot ry fo i & el or cibiion. In pr

da

ey

e s gt s e ooed ol 1 he bl a

But on their performance in the special o some gin entrance
i A level

tes.

results might not have secured them places at
other universtis.

121. This method of sclction for atry to Oxford has evolved over time.

‘and the other a special Commoners Entrance Examination. Today, apart
o the fow czcepions we have meationed, fl xdidees from Biih

schools sit
standard for entry has risen. Several of S i bo  Oxford

standard of a prewar exhibitioner.

122, Under existing arrangements, candidates take the papers at their
schoolsduringth st tem,ofthe scdenic yeu and o e

eady sat e Tt v tions, 0 that Ghre ot et & yer

etweenaking A leve and com

b o he e o systematic attempt is made
e Coverge of e paprs .t oo & Tl seqnrns.

123, The Univerky il et s stdens ol thone whom the
ol bave admited. The collegen, arpisd in thresgroupe for e
set and conduct the entrance examination, snd cach
e iy o ey rom e ol I of sandidtes according o he
wishes expressd in oder of prefcrence by the candidaesfo pasticula
colieges. i " down by the Ui
are less exacting in almos al cases than the entrance cxamination of the
colleges, which is thus the real test.

124, of slection,

derati attention.
which affect the methods by which all British universites select their
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sdents. ing
universty place and qualfied to do so: there is the present structure of
secondary educaton i i and, sy, unertiny about what ke
for ccuracy in selection n.

dmissons presented no pticular problem fo Oxford
tish universty; but the increas in numbers of those
\anting & universty education has changed the picture. As the Robbins
Repor il (ur. 106 ‘crstin condions,of ey 0 i
s spctaculrly from thos. prvalng.before hg
o Wanden of Wadham Colege, dcriing e e n Oxtord i
(riten Bidene, Pt 1V, p. 17)tat ‘il g siable entes sldom,
i

 almost anyone who was !hnughl good enough to get some sort of
d,,.u and able to pay his way. This meant that 4 certain proportion of

S wr of g sadenic e, houth ¢ 4 2t -
iy llow lhnxumwmty cducation was entinely wasted on them

owdae, Oxord in spte of baving doubld s mmber, e dowes &
g umber of cndidcs who wold befre 193 have bcn becr i

iy who were ctuly aepted

d th

ety s oot vl e cxpin b et o th st

Though gy e el o o Spurd o wlenkiy e
Tndi

now compete for s 10t oo . coubed o compete o
alent,
There

‘wide-spread and articulate public interest in admissions policies

which has an international reputation.

127, The ssondpoat s the rutur ofseondryaducton, There have
een large

e i e of 194- Beors the wa the St Fors which were

concerned with preparing pupils universities

o, many ofwhich e v -t oo, Thi o kemge s
‘number of comprehensive schools, now provide 60-7o per cet. of the

o vt coaiutes o then an-blf of e tl s lviog
these Sixt

s,
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that all schools mm y..pu to universities would give them o e
18

of age. But his is by o means the case. The hemacive
ey ino two cluses, thase which provide lur tdvmmd work in the

ettt second v and s i
‘Table C, Tis in Si i
at time of competiton for adission in 19656

e

e i

e [

e e

“ woon o
Sounce: Tabier 51 40 2.
12, This divis fundamental importance in all matters relating to
university .am.-.m Tt means that there are at any time two streams of

(see Table C).

One of them has moved through the main school i a ‘regular”stream to

ke the O Jve camination o heage of ahou 16 nd s has had tut

‘express” Mmd\mﬂ[holevdmdnhapmed extra year in the.

y. It docs not at al follow
ey s s b o e s v
Tt if b goes o th aniersity, he sy not do bete, This s ot inthe

upon him by the way his school was run.
¢ & Tabe Cshom, 32y cnt. o the by it rom ndependent et ot
ime of e Onford specil enrance cxsmination.
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130 place s i

Form,
This is costly in termas of stafing; large schools are more lkely, gn\:nlly

speaking, to have enough pupils and enough specialist teachers t0 mak
possibe without detriment to the st of the s oo, Schools which

i whatee their . M. 1. W. B. Ruﬂk sponing o the Assisant
Masters tion (Ore 27), said that the problem
many of the e mimaioed grammar rams ol i s in th Sorking en

¢ of reorganizaton. 'L do not know', he said, ‘how many
Achools have cxpress streams at the moment, but T do kaow we
caming the qusion in Leisesie n e plaaned hoos s e,
and T rased the question of e v xprs sram,and the
e Assistant

ll ot ane group, and ol the mansied gramma snd comprehecsive
other. It is true that, so far as boys are concerned, most
mmam and direct-grant schools have three-year Sixth Forms dnmx
advanced work, but in girls® schools of all types i is usual to
yunlnlh:munuﬁwduvdwmhlwmly!wyoumdnsmh Yo,

the Department of Eduction and Science show that of those with Sixth
urms, 65 per cen. have some boys n the hird yea (se Table 86). But
13 0t prble o sty b iy of e iy Sih Forns
Mary o coune, o

of pupils repeating A fonal mbmu at
Alevel in order to w.m, e umvmlly Paces Whu:h have been

cuamination. For the most part in thes instance, the scing il be
fen topether i th seondyea St P and il v
e o sivanced work,

532 It houd no b ssumed st ll schools s 0 csblsh ‘xprey
sizcams. There are important differences of view, as practical

diffculti
=

o vl b e iy S Forn. The it yars i e Sk

Form are in preparing two or three subjects for the A

T avoiri, 3 1s st bigh dogre o spocialier
don Sit George Pick
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(it Bidns, Pt 1Y, . 148) s roduciog ety vho wes

literate and men in arts wk ook fegoey were ot e, Thia
Drteir 0 pecialie s st o ot One s that the certificate at

the condition of entry into a larger number of occupations. The con-
tinual increase of knowledge Icads to demands for higher levels of attin-

expansion of knowlede, t greatr specaiztion. The other cause is that
the A level

he main criterion of slecton. From this specalization

the traditional third-year Sixth holds hope o escape. It was argucd that it

excrted a iberliing i s and pupil alike, stimolai

general interests and encouraging the pursuit of scholarship for its own
sake.

133, On the other hand, the headmistresses of girls' schools in their
3 i 8 e

age of 11, o the O level examinations was higbly desirable, thus leaving

ly two years in
believe, and
the main-school course, which i the consequence of an ‘e

produces 3 artoving of usic cduckion whih s the worstofall Iuvndv of
pesalsion: thy thesoreconides i oo bigh e s pa or  third

year in the Sixth Form. Some of those who hold views of this so

ot it a e o those who moe it she tid-yea Sithlave soom

e, that i at the end of the seventh term, if they have won a place at a
forces thei conviction that it is
Tor & m i pupils in this wa

diffring vicws about the Sixth Form are not directly reated to the en-
trance requitcments of the universiies, They spring from decply held
slucaionaly bl for byt and e n
difirca croumatinoes (to the evdence f & oo

hesdmisscseo—Ora Evidonce, Bat 100, 9. 4.

134. The general picture, then, which emerges from this review of all the
chooswhich s pupl t the niveniin, whether schal o by oc
for gitls, or

education, cutting across the types of school, which are cither
functons of size or reflct major differences about educational policy.

the problems of university entrance will have to be solved.

i ey s ot t i e Ovod e o Too
f thoe admitied 0 Oxord in 1962 spet ol hre ears n he S, Bt o pro-
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133, Pressure of numbers intensifying competition for entry, the division

admissions procedures, all make admissions problems acute. Each univer-
sy,

the schools or with other universties. The principles of slection have to

a8 much information about thei candi

e ey posile

Mnclmmn Tna ray

ly changing situation the universities have found it

litde
research in this country on the subject. n is ot therefore possble o say
much about the accuracy attained in sclect

. N i s
inherent in the various techniques of selection. It is often supposed that

probable performance of candidates in the final examinations 10 be pre-
d: the better the tests, the higher the probability of an accurate fore-

Toire scademic pecfoermance of candidete caana be deseemined by the
but remain beyond the reach of any improvement in forccasting.
devices.

138, Candidates after  test, apart from the few who stand out as of
csptiona qulicy,nevr crange humdvu in 2 precie order of m

butal of

members,

nark. T

others from a hlghex group would need justificatior

oup mark e anuncean guid tothe lalu:-llu,g of individual per-
formance: yet the sclectors have to make positive choices. Preference for a
candidate Who obained £tk on one erticua st of questions over a

g o s osidrion, e n oy et oo
b, Wt o prpry be g o cldene st
or their

non-academic interests and actvitis,

139. Moreover, so far 2s the us themselves are concerned, the
rous application of the pnnupk of competitive examination must
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nlny:behmpend by the feeling, common to all universitis in this

or community of scholars. From this follows the desire to admit a variety
bl o 4
mmmmmnhmhnhﬂ-nwﬂm_ community

promise. That it can do 80 i truc. But there s no necd for
Forthe reasons we have set forth. Over s wide ks of spplcaion (hc

must be the main principle of sclection, and certainly without social
injusti i o

seEcing theic stadeos tht they are wader prssue 10 formute. their
admissions policies and explain their procedures.

140. We on as
an instrument of selection. 1t s a well-tried instrument and has acquired
the refinement given by years of practce. It is so constituted a8 to be a

1045 that entry should be competitive. Thisis an expression of ts desire

ot ut of i, wth i bcween, competing candideist: t s tho ¢
cecognition of the heavy investment of public money in Oxford and its

ith the consequent duty. respon-
sively to national needs.

141,
selection of candidates college by colle mgc numbers of
Spplicans foo manageble groums 80 Gat e i ot
iy s e o be et the o academic as well s to the

m,mw-y on grounds iy intellectual promise. Moreover, since choice
commitme

a represeatative of the. Uekveniy whoos irvofvemeat mast necstarly

less direct.

142. To sum up, the techniques of selection themselves are generally
of pro.

mise. Choices are made on the evidence of performance levant
examination which is st and marked by examiners who are in a position
. X ninets who are in 4.

headmasters' letters, and do not need to rely on an examination st and
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marked by others, the results of which give no informat
o oiek which may v becn ackievd i 8 ombe of it

. Such evidonce o o availbe indices tht the specil o

ctamination st Oaford i & ressonably good predicor of farare ludzmn
peformanceatthe top of e scle. In srma of First Classes in the
et

differences exist when First and Second Classes are considered together
(Table 89)

i Noverselons we s s rom all e cideocs e v it the

Aol ey gty st the o g ke Tidon it
nivesities p
entry. Th i

of al
riiah univrsites. The poit s not that eniry into Osford asino other

candidates on purcly intellectual grounds is imponitle, ther pone

et e S o oo part of candses o emands o
d

nc\_wl' ith a large number of pupils secking universty entry, which

"
possess  third-year Sixth Form of the traditional type.

145, s been rased whether the existing entrance examina-
T8 e Sty ke, s+ hrndmry 10 discriminate in favour of
candidatesfrom the independent unma ehols, The Robbice

in this connerion (pre. ,.9) “We do not doubt tht, in

the past, prej
e e and e ikt s s et s

. but,in general, we believe that nowadays the candi-
ind sl who syl prosns i for e

)
e B B vt
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o o t e s fc, Ms, . T, H. Pl giving evidence on
of the T ress Education Committee, took the

same vi e S i nt ottt wen oy deibenie

dnrminaion pricisd by Otod on the gouods of ol chse (Or

mly say at once, from our own pranprd

i ou : belews st hee are

grounds for the idea that Oxford cons s In ecesion,

2d we will etur to ks oot e i g e 531
low).

Table D. Men undergraduate admissions from schools

Typeotahool oo tosbo s 10bsh
Admisions Admismions

Sopltins
Independent s s
Dicograne 1 8 m b “
Maneaned ER ® b
s 2 t d H
Ao we 00w o W

Nmber e sesw st nem

Soumer: Table 31 and 41,

Table E. Women undergraduate admisions from schools
Typeotacbonl  roib  tosss 19bes 10656
Adnivions Admimions .

percemage of
Epplcations
Tndependent st P -
Dircgrant i PR B
Mirmined ] 3
Ober 3 : s g "
Al shools o o e e s
Nomber w ws M

Sounce: Tabls 32 snd 62
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Ghart 2. Undergraduate adisions from schools

o B2 DR e
ol [e—
E T f—
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146, We now review the results attained with the exist

special entrance

entry. Tables D and E show the compositon. It wil be scen that the

strkingly over the Jast two years,

147. The Robbins Report (Appendix Two (B), Part I, Table 11, p. ) gives
the composition by types of school in 161, the laest year for which
figures are availabl, of the ndergraduates of the universities in England
and Wales other than Oxford and Cambridge: they came 3 to 17 per cent.

and 70 per cent intained schools, No information is published
oo e dibuion et e e g of seool of those
i9piying toaher wnivenie, but  proporin of 7 pe. cen, sdited
from maintained schools could hardly have been reached unless the
proportion of applicants coming from these schools had been very much
higher than in the case of Oxford.

148, Figures collced by the Oxford Collges Admisons Officeshow a

e spplcions e o Onford o e maintained schools: the figure
for men rose from 36 per cent. to 41 per cent, This almost certaily indi-
e that  higher proprton of th candi dates wishing 10 go to univer-
sites from maintained schools were applying to Oxford. It is also the case

from the maintained schools rose sharply in 1065 %0 that it s probable
dhat the incress i spplications was greaest in sespect of the sblest
candidates. “These changes in proportion st b avmnected with the

10 broaden the compostion of thei cntry by rcruting from maitained
schools with which they have had hithert fitde or no connexion; these
y (Table 41

e of ecutment from maintined shoos (Tabl 30, Lasy 3 nly

from the second-year Sixth Form, it seems lkely that the plky ot of

149. The acceptance rate for men in 19656, 3 is shown in Table D, was
imuchth s forech ofthe i ype of oo, Howerer, it ci b

from xndgpmdml schools. Since the acceptance rate for all classes of
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i both a the

i tage withi d in the Oxford
tion. The degee of more rigorous pre-selection in the maintsined schools

Alevel resuls, the differentia i very small (Table 78). This no. i

rdA
it 8o gude o prois for the fture. 6w s reprtnted 1 u chat
there are differences between schools in the importance attached to A

b dnﬁmhy of the able boys ‘o ik nthe o ol s that

i fr ey vk, o e R Robbia I'(cpal\ ‘pointed out (par. 219) the
able boy from schoal and & home with no tradition of

view o thos nspolmbk for selection’. But the same combination of

his performance in any examination designed
o et for nmvmﬂy et than o 1ot achievement in school. Our
chapt

take this point into account.

150. It is satisfactory that applications and admissions from maintained
s are sising, both absolutely and proportionately to_the total of

of Osford colges tave contibuted ot chane. But there e in thie

country over 2,000 maintai Sixth Forms, and they
boys and ,..a-m niveriin. We cunnot et he con-

lusion tha Osford . 10 6 resiving applications from candidtes

coming from these schools on the scale that the number of pros

university entrants would wasrant. This is not healhy. The ol dors

notle, part,

unchange, Osord o, bt e g s novh b
gl of tlent and promise from these schooks and Becaus their
absence leaves the student body poorer in its social diversity. Oxford,
therefore, despite its conscious efforts, Secorcs valosabl 1 e v

cion of priviege and social injustce.

151 But there is a second conclusion of qual or greater, importance.

men from the maintained schools in 1965 came from the second-year
Sixth Form. But some of these will have come from the second-year Sixth
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oo ok wich v it -year Sixth Form on tradiional lines:
e ey emts ey bty s cxpinly i, Wik s e

a5 of 18 afier

yeurSish Format 12 We o sl precily from e igures bow any
o candidates Ocod o at 0y waiversy wer byt and g fom
st sveam. Pt showthese sy e oo o
mou the conee of many udredsof mniined schol, but they are
o 23w i carir, confineto any on type o sehod. T i  question
o primes o Oxford t0 deteemine whthr in et tothe
m.. stream, its procedures are wholy fai to itslf or to e potentil
lcants.
0 f the collge I el o ks appocuoiy sque for ll.

3 We must now cxamine the eiden w recived an this subject
points put to us fall under two main heads. First there s the pre-

image of Oxford. Second comes the presnt timing and naur of the

and, 02

oth, it was sad, operated
‘shools.

admission,
inised s, the mariciaion requirements.
to deter prospective candidates from the mai

153. Frequent eference was made to the unfavourable image of Oxford,
€ du, e wer ivn 0 undensand, i some degee  gnorinceof
Oxford on the part of teachers and pupils, a fecling of not knowing the

Tope i complicaed syt whi oW not
syt they wold e lcs s Osford but o to whichpaiols
ol they wah o b adited. venthote Hedvses wih sl

i some dificalty i making securst avmets of

for those without such contacts it was virtualy impossible. But there was
also a wider, vaguer focling sometimes expressed in the sentiment ‘Oxford

i not for us’ (see, for example, Trades Union Congress Education Com.-
e, Oral Bidnc, Pt 6, pp. 3-4) Thi fcng s compou
scveral clements, both social and . There is the belief that the

‘undergraduate body is socially unrepresentative and tht this s atribut-

‘and there is also the belie that the syle and expense of undergraduate lfe
it apart. In addition, it s oft

of exceptional brillance from maintained schools stand any chance of
dmissi i yearin the

Sixth
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acquiring a certain style and approach which is thought not to be avin
able solely by hard work at school.

154

we
he matricula-

7 e, Moy of ter ke o gl et of
e 1o Onford and of undergrdte I, tness 0 a major
elrs i pobic relons in st yers. It the o shey o o

4 whol. Underg

supported by grants from local education authori roned
S35 sy and capenaivenca of gpersl iving vith which ey unnm

han  number o poor scholar ory years ago. That these thing ae nok
generally known and accepted is the measure of the failue of Oxford to

o bring clcy befce the e et puhllc the general character of
life in the Unisersity of Oxford as

has o
he e forston. The st mportantsteps which have e ke
s fo et e year sppicaions (0 the me'scallegs e been
dalt i though o ofice, and that in 1965 Oxford, with
o i o e concied o admsions o andergrdoen
it mewa of e ol st sdmioerd by UCCA The
s has becn a valusble supporting
measure. The strenuous cforts by college to cstal
with maintain ference

ot

sh personal contacts
at Oxford with school-

by pers
of schools by their fellows hase demonstrated how much can be done in
these ways to increase information and promote understanding.

156, In this comneion  that there are fewer
ents from Mln‘dln )wmu “ Onlold than there are at most

R —— Joss,vhen the
fthesof 1 e et of nraty t Osford were i maoul secopatins
g per cent. at Cambridge, 21 per cent. don, and.

o e ot Bl ueraies (i Repors Apendin
"Two (), Anncx ). Thi ermiag o proably omenhat igher todey
‘e caargedinabe from th matained ool But

g e i e o mh..,.d.- bossnd gl than o others
o reah Ovor Quite spat from dhe remoteness of the Umvm!l\y and
and spistions o thei iends

preparing
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and submitting candidates for the Oxford entrance examination. Before
1945 money was the great obstacle to working-class boys and girls who
he ability to proft rom Oxford. Winning a scholarship was crucal.

of

Skcion procedure drtw upon the wides renge of ket
squally of erspment 1 opporucity to ol hove who i Do s

fone by making special arrangements for a particular social
ey tybeids ey b ptyenion .u v o o
amination, the pu'pm: of Oxford must be to relte ts arrangements not

o e creaton f ‘sl mesbods of ey for workingco
b ..\a ..m ke ito e e pplction e rom e manined
Oxford ant

ce examinaton, , baving in mmd iy the v s
coaitry sdicaon which producs Doyt snd i of the st sge
mequly suipped  compesfor oty I thos onions

m ihe put: bt he e of s st be dependent o the o
ixth Forms of maintained schools,a
Erer e comaal of oo ohes v

157, We now turn to examine the evidence we received about the present
timing ad ature of the eqirmets o dmimion st Osford, A g
atack on he entune cxamiation v el by the rprsetatives of
e Aeiaonof Univeay Teschrs (Ol oo, P 216.p.2) vho
iy vsponiie o omesi vt

promaturs spoclston, and the narowing o the eumwhm in the
schools. By

selves in i i
tion, there was no dissent from the vigorously held view of the schools
accustomed to mm and sbmic candidts forthe examinaion ha i

ted the teachers
and pupils involved. The absence of a defined i s regerded by

ral part o Tt was generally agreed that lpa.ullnmm
mldnub:hudnmdmtnlthn entrance examination but was the out-

epesi
g o S o whih b2 reqendly e o of g

158, The crucial difference of opinion smong our witnesses from the
schools sprang from the fact that the general character of the special
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cxamination assurs for the great majoriy of candidates at et urthee

On the one ma s of e idependen ok, o it nd
older_grammar schools, and many of the newer maintaine
peithy o by which e dedoped son e e o s e

o by e thindyear Sixth Form (o para. 132 above, and therefre

welcome the epimemm:eunnummnnmmu oot ppe
third year. Their
with the don of candidats ot v

rcla rerd for ey to Oford and Cambrdge. ey bdm e
dmtages of wiriocd war byond A vt thei il ar reat
tudy.

o i i 1 wark i bty more ncresing. The Qualty and
standards of what s done in the third-year Sixth Form penetrate down-
These

schols wold depore amy change in the Oslord ntance xaminaion

which undermined the third-year Sixth Form. On the other hand, those

ing for ey miotine chool and o oo, avdcualy thrs
believed that the

xing ! . P
They sent to universities large numbers of boys and girls who not

But the work of ther Sixth Forms was geared to the A level sylabus, and
fo the s part thei pupl o st st the ....,a.,a, required by

Alevel

demanded by [ i classcs, mathematics, and the sciences, among

i o vt of s oo

15T i made st s thet thin diviion o piion e it ot i

t0 us in dircet terms by Mr. H. R. feadmaster of Stratton
Schol, Bedfordair, when e wid (Ol o, Pt om0 Lo

 school on a five plus two basis’ (that s, te 'regular’ sream),
ond TG ey a boy for an ORbrge scholarbip sk Decoapr. e wa o
boy whom I believed to be of the . but he was completely lost.
Tt was just sending a lamb to the slaughter to put him in for that examina.
ton.”

160, i situat e £ Oxford,

for its entrants. We were told in evidence that there is some tendency for
boys and, i oy
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w7 by thesticiveoess of the o ith the reslt that
Ceaimg o el snther oy 1o Ontrd Tt 3
thing that uhverite chould ifsin wht tey offc, and this s
‘compeition 8 to be welcomed. But Oxford also loses candidates owing to
the characte of its entrance examination.

igorous than in th independent schools. This i suggestd by the igures
e R Repon A Ton (B B e . 8 e
fi Iready refe

our own
e Soundnly e 0 0 Wi et s s
‘maintained schools (Oral Evidence, Part 102, p. 9) that they ]

lydh blst canidute. Moreover, 2 we have sredy sen,arver e
quarters of the intake of men from maintained schols in 1965 came

the third-year Sixth Form. The quality
(Table 74) that i recent years students from maints

ined schools have

students 25 4 whoe.

162, We further learned from our witncases that the majority of their
pupils from the maintained schouls concenirate on 8 univenity place
rathes than a plae at @ particular university. This applics o some extent

Tk of spcif euion o the ek doos ot the A leve examinioos
hools are unwilling to en-
courgs e pl o sy n i 2 it yar to atempt the Onford
examination when university by a
et o o i uny avoyears i the St Form. This
e o sehols which do ok e s hrdyar S o o
il ot ther e v dent endency 10 op o of Onord

163.Intonal e of s, Oord ke only 2 small propotonof
total u

the t entry, about 7 per cent.; and this proportion will
dimiaih
whieo
in theirplanned exarion s the ew universits buid up. Much he
gest source of uniy lyunnmulleAx\‘thmlohh

wchols, and the great bl o them il neibly o to i
han Osford, What s distubin aboutthe ren iation s, ma om.a
st getin i dequstc sample of Sk univesity eatra
intined

spplcnion 1o trm e iy e o Ot
lacking cicincy s i ﬁ.ne- for promsing e in the sl po
from this point of view the present entrance examination is ncither

e ot ot sy o
164. Tn what follows we recommend such modifications of the present
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it 0 make ol accwbe onequl st candidate from e full
range of secondary schools and if all candidates are (o have a

ity Ipmﬁtmon for e changs equred fr e o L e

ad nt mor tha o e work i the St Form: The fc of our
proposals upon the standard of work in Oxford courses, which we are
o o o g i et cal ot et e e

s been operated for a short time. We are content to et forth principles

and then make proposals o deal with the present situation. They concern
both the methods by which selection is made and the machinery which
shoul be st p forthe effeve craation of ol ok pracice and
for the regular collection of relevant informat

165. As the proportion of the total university entry coming to Oxford

from th i cheme. A3 odd ot s bound o coms under
ing preseu its specil arrangements. But we should
regard it a8 lhanm]hly e e was (hz( by universities

166, This use of A level examinations has serious disadvantages. The
examination was not designed for university entrance. The papers are not
scen by the selectors and the marks given on them are not necessarily 3

. Most
et taken A level cxaminations when the universitics come to make their
choices; these must then be made not on the basis of A level resuls but

d candids

are offered pl fonlly, confimaiion

e o iy for s cadts, Moy s ey 10 g
ity in the months betnen their provisoal sccepance by the

g hen ke the las pmvmm\llly chis e pceed s patthe
examination in order 1o gain maks; others join
e e oy e i

par

hcee Claly It wonld not mprove maters weee Gsford o Jin this
system and increase the already undesirable pressure which unisersity
requirements at A level puts on the work of the schools.
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167.
hat Onfordshoukd vork tomde e niision o for b e of

e admissions system on a nations What is wanted is a completely

o o o e whole probin of o universty selection. We think that
‘Oxford is well placed to take an nitative in this maticr.

168, But & new system can be produced only with the co-operation of all
universces, the achools, the Department of Education and Scence, and

‘would take, but we think that any such system should have regard to the
i Tt should i

ince. ‘The universitis should set the papers, and we think it
descable that the arrangements should make it possible for universities

ich wish it to receive the papers of those candidates who have made
them fist choice i time fo them o be read before selection takes place.

candidates who have put them fr. T mattrs are of partclac

penm\ﬂ responsibility for e undegrde cres of those whom they

must be considered within the context of this firs recommendation: they
are essentially interim measures.

169, W net coder whers seponsiily o formulin g oy

on adnimions 1 Oxtord should . In gegeral i the s, matiers con-
the admission of undergr ldumihavebae it st nily
o the college, University prescribed the requirements for

though the
wrcution, t i our view that the oo shoukd conoue 1 choone

mcn...wm-n iniiative in the negotations which finally led to

Hebdamada Councl. Such gl shonid cmerge rom comslaion 1nd

co-operaton betwen the Hebdomadl Counil s the collegn an
« Counl of the Collegs which e recommend .
Chwmvllwmwuwdnmmpumml for discussion. But it must be

s 3
thlmybedninbknvp‘vﬂld&thmhﬂmt.mﬂédmudd
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Counil i, through the ViceChancello,the approrite body o iniiae
the

nationalsystem. Wetherefore recommend: llutmpwmblhly[mmhmu
and spplictonof g policis goveringsdmivion ad the e
of procedure for admissions be placed on the Hebdomadal Council, after
consalation with the collges.

170,
Orfrd ol Ao Offcshonld borcomtvtd. Thia Ofce s

o and i 1964 vab conitted kgl company lied by
anis, 1o mocbes o} mpany being the men's colcges that
S wndeidoncs. The oo ntention was that it should be no

work in collating and surveying statistical information. Before it opened,
Oford had

cnty, o ahout the chols rom whichthe spplens came: or did

d make any use of the information which it possessed about the

s o sl ot s . We have aureivs secn,

how useful this
ot o oo et b 10 we e cren = Joth the Hehdomadal
ol nd the c such statistical informat

leges will
wly h.p« and presented lnd lulluwed mm(h to !be results oi the

171, The responsibi
been increasing, il inevitably become
secommendations are adopted. 1t -nmu o b
oint commite of Counlthe Gener Bowd, 1 the ol of the
llgensce plcy mut be ity wrked ot byt Univesiy and

e e T B ions ffce hold bean oficl
o e ol sttt wor

Shot e s e drsion f e it Sl o (e e
$62-5). I this i done, the Offic should become anormal university office,

ofthe anageent Commits whichha leady
4 barir if oue

mend . have made provson in he Stttoy Appeni, tht the
t Commite of e Onfod Collegs Adinions Ofica

S of e Yieo-Chancloa chiman e offc tvo
sppoied by the 7 Counch, e sppomcd by s
Dot Bty oo s membes appined by the Comncl of the
Calligs. The O, under s Managmen: Commis, shuid, in
addiion t et work, contvl recrh i the 5l of dmisions
onduct experiments in alernative methods of selcton, and publish an
e epar (s aao pars. 184 blow)-
172 sive bigh prioriy o the

al admissions system does not imply that it should not act now to
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seform ts present practice. It s obviously esential to ensure that no
oo Tt o s .

system, but we are convinced that some alterations should be made which
" e e

immediately ahead.

173 The main problemn is that of making a constructive response to the

i the etensof e o e vhich bing bomssad i
100 sge o waiversy estry uneqully prepared hough thei o

conditions, What the outside world requires of a university s that its
mcbods ofsclection shoud Have esls that are soclly (Rl
Report, para. 217), by which is generally intended that they should not
favour particular types of school or classes of candidate. It is fortunate
that i i oo incprapatibliy bebween the s of sl juic, i
e of zqunhty of opportunity, and the cfective

hich 1o Oford of oy otes vaiverty. The same
vt sure oth.

174 We is i issic

Oxtord shoud ot o ey on i v, s exiion, bt we

el clar that it sl b o it becomes genuincly open
oo boysand. s, chiey o i st

‘orm. We believe that it would be wrong in principle o sclect

vould undermine the whole basis of educational policy in those.
schools which hold it educationlly desirabl for some o al of et pupls
1o move thogh the ‘expre s o he adrnced e o Sich

Form. Furthermore, it would be against v of Oxtond 15 n admit
ligs mumbers of gt s would bt ander b o

they deoce, Standacd of wock In the dergradose coures
ol it el b afected.

175 Wo ecommend tat o dinge sxunisaton for ull ollegsshold be

o 181 below). Al papers, including general o, should be divided
e st i

of questions should be more deliberately related, i regard to the level of
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Koovedge ceqiced 1 samver them o the reqivements of the A |m4

o bt o ol i o e -y Sy For o b

i they wish, to take

questions from

176 Am et malke cparuiy cql o i o cty o
should be subjcc to el deined rle: We recom-
ted to

mistresse stating that the. caion compls with the following con-

will be over the. the year in
which they ake the examination that they have ot taken the A level
‘examinations; and that they have not done more than four terms of Sixth

Fom, ot equmlent pest-Orlevs wock. Thesecondiions vill ensure that

ot intended wil be confined within very natrow limits. Boys and
,m, i sy i Fom gecnly whodo ot iy e e
tons il e cpen ield s they do e

Py undnd.nu rom i s o e i of
eportanes that he scheme, wiile it il pply piriculary t0 many
niainedschocls nd Tt " schone, Wil ap in prnige > al
schools. It purpose i o give  fie opportunty of ety 10 Oxford to all
e ¢ sl

examinations unti the age of 18.

177. We that after each annual inatic
the papers should be the subject of consultation through the Admissions
Offce with representatives of the schools to ensure that the papers ade-
quately reflct the amount of knowledge which candidates in both cate-
gorics may reasonably be expected to have acquired.

178 We e made o rough estimate f

scems that about 10
the by sceped for ‘i i 1945 wold have boen

e o Gons st s e of approximatcly

20 o et it ctegory. W do ot bl thatsuch  ncee il

adversely affect the stan work required in the undergraduste
priviesiet year
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have taken many more entrants from this ‘regulae stream, and their
experience tends to confrm the belef we have expressed.

179. In ou view it would be wrong to wots. Something
e ot v nwam.mm:nmaumnmu.m

oo (Oral oo, Put 6. 9, Wo e
,.m m\- pr;m! cnful consideration, and have reached the cont

o oyt absence of a clear and workable policy or by

o bave ot fovardcositat e and workable poliy. We have good
s for confidence that, if our recommendations are accepted, those
i cpted

converned wil ks  socoa of =d s camioaion. The
imeions o e colgswor et ot inevidene nd hve b
in the actions described in o 148 above. A grow

t0.Oxtord. T oue v, ou sconmenduions ar acsptd,tho et

ook wlll oottty more applicants from whom Oxford woul
se have been cut off. On the other hand, ik ot e il

examination from becoming unmanagesble.

180, But o think i it progrese shod be ept unde eview

ts can be made if developments within the s
cduuuen or the ntercsts of Oxford make them il e pce i

cxamition in s o it e el s he v i of
are shown scparately. We der that this information
Wi incorported in wible o i she Onford. piecms o
schools, tog explanation of the way in which the reformed.
e

181. We now tun t thesranement fo entyt he woma'scolleges.
These are operated independently of those for the men's colleges. Th

wotmn's Colges preee i pady becease thoy wih to consmse the

tem by which under arangumeat vith Cembridge women cundiates

year, and partly because in some subjects they draw so many of their

B 4 : iple
therefore recommend that the women's colloge should work through the
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including the
reformed entrance examination, as the men's colloges. They should share
in the ay as the men's colleges in the management
the setting of papers, consultation with the schools, and the preparation
and publication of statistics. The second of the reasons for wis
h s removed by our

rmngements with th womenscolleges at Cambrde. We ink s out-
weghed by th adantge of comnen scten widin Ostord. Furher
e Fmber of plce ot women s crosed 0

iz wil it the bardaip to anikes whih e

entrance cxamination, and it will be open o the women's collges to
operate a ‘pool system with Cambridge which allows candidstes to be
el

T oo bt mumhnm\ requirement of two languages. We were

iforned by the ocorported Aucetion of Fesd Maser (it B

e, Pt Y1, . 5t ‘Ceriny some boys especially

from smal schools, are deterred from even aiming < Ondd oy s
mall

an be executed with th stroke ofth pen,there isnone hat would have

‘When we took this 4 group. - and
iz (Ort P, Pt ren ety e evdens e rcced
was coni ut it scemed that on the whole the present requircment
docs not prevent a hrge b ofpoteial cadidsios o ppiin o
Oxford, since the schools can take special measurcs, such as St

matics, Engineering, and Bilogy, and poibl candidate n thse s

effort to comply with th anguage reqiremens at Oxford-

rtqunn'nmu for languages can be made only aftr consideration of what

stong scsdmic cue which can bo made out £ the powesion of o
aguige 0 8 7 rking on @ number of the Oxford
Honen SchwhBuntn\-yb:tbeaz.u-m-luruluulnymdwxn{

G v e inoer xtifatsof competncs would . W
think that the General Board shoul the requirements for two
L o malaton lsdons o b Crieniy.
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184 Barer i s chapte we rfred 1 he bk of research in Brisi

desigued totes the validty of difierent methods of seection. We think it
important, s we look to the futur, that Oxford should begin t xperi-

Offce. From the paint of view of Oxford tscf, it is cerain that all the
spocal fosture of the ctrancs ssaminaion couk ot be incorported
i e e o i, ol b of e b f
Ived. It i therefore desiable that as much

Coctence o ol should b e of sheeutine g, and
xford, organized for admissions in the way we have

recommended, is well placed to conduct experiments. Further, since
i of acadermic time, there is reason from

poin
economically. Dr. 1. 5. Suberand, Principal of Lady Margaret Hall

Tests and Achi
Tests such s are commonly used in e e W agree with
agieatd 5 s inchde the o of caly ooe paper

instead of the larger number set at present;

! essay in substitution for a part or the whole of
the entrance examination; and the use of modified S level papers. On

nsiond of th catrats emonoat

shores pesiod. The oue el i that ol experiments shold b <

andinted throogh s Offc and that ll sl o
Comrald by e i St Offe: b

oo vl sk,

i swardof aclantips nd il
irtnce examlnaion. The easom J et we ccep th eviere give

us that nowadays winning a place at iord & ofpiey mporine 15
didee, wianig s scholnip o iidon 4 scondary
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tame vays inding o pace s the impuran i he added, -1
l:wovuldleeld\nv.\gnl\bcdl)uu holarship

mation |.y 2ot i o particle s o s wasding wholuipe buc

e stndard of work which should b cacouraged It thereore

propr 1 take the general questons afecting enty o Onford ﬁmmd

then H

186, Nearly one-thind of the Oxford undergradute entry in 1964-5 hel

e o ataching o i proided
o ot g s et i 1 et 100

We clclate tht the colges spend abovt 1135009 & et in this
th amount s wold e yelded by capi sum of Lm0t et

,)“pm. erge for ot 5 et o of e bt London
figure is 6 per cent. (Robbins Report, Appendix Two (B), Part I,
firtmy P 43)

7. The il cemonyy ppose of clge ot nd
naly removed by the Education Act, 1062, which re-
i oo maori o ke g, s 4 o o
th ncome of e parens, ol univerty e The Ach, howerer
oy i ey v e which b e v
ey Y. Colege iy
v o an Undrdt (it ¢ O Ot e swors b
o be prized mainly for the prise and presie they bring 1 the
der and  theschod rom which he ot she comes

The proportion of holders of these awards has risen steeply since
1939. Distrbuted on the present scale and at their present cost there can

b o . lyinthe
stid (Oral Evidence, Part 7, pp. 24-35): “The scholarship system as it s
g il il heve to b v, ot nly e o
ook a bit odd, but mger necessary finding the
oy fo o byt 8040 s

18. Closed awards are certainly an anomaly, and we recommend, there-
fore, that al closed chounbips tnd. exhibitions be abolished. et s
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i e

chools, This is ot the case: of the closed awards made for entry in
19666, anly 45 pe cen. went o boys fom ndependent board
schools. Nor i the level required to win a clsed scholarship necessarily
Tower

that all wit ly
would usually have won open awards.

190. Open acholarships and open exhibitions are a different matter. The
mest powertul sdustions, srument in fuvour o th coleges offring
acholarships and ion of

open academic
excellence acts a8 an Cncete v he s u\d:dm and helps to sustain
right versity.

i ks out undengrduate of rsdenic daiocion i s ey, for

by 80 doing it sets standards nd decires i v essentially academic

mature,
ships and exhibitions vould be taken as a severe blow to their endeavour
High standards in thei schools. They look t0 @ group of

scholarship

work attacts and retains masters of high quality.

1o1. intresses who
sceptical. One of the criticisms is that competition for scholarships at
Oxford b p

“The point

it s by e Ao
Par T, . 39

o o] e o i S o g
o satt, upon tousdrudeas who go 0 tber v B the

ion of University Teachers

the A level examinations which was the chief cause of specialization.

192. Wi ford there are those who hold with Sic Maurice Bowra,
Warden of Wadham College (Writen Bidece Pt IV, p. 15), tht ‘e

collegs, ot indecd squly, o at e ot 20 1 o v
colleges’. This view, however, was not held by all the colleges

lege i be put
104 more useful purpose.

193 Wo onlud st th prevent e of expendicee oo uoderyradsts
sy ns by the colleges can no longer be justi
lnmmlnyallh:m.Onthe-xﬁa}-nd we consider that there
bl b e sl good reasons for universitics 10
o e ncine. e e ecomend
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that th cmbr ofope ehlaipe b by uodrgcdute b  colege

not exceed 10 per cent. of number of undergraduates in

e The vt of thse shabmhips bkt b Lo e 200
.nq.mmm‘-.mm e on the results of the niance cxamistio

shoud b foraneyer, and shoud be mn:'cd only on evi
factory work. We further recommend that open exhi
abolished.

ince of satis-
ns should be

15t The money which o these ecommendaions wil b
o about £100,000 a yea. It should be applied t0
etz 5 v e sl f o s sl o o o

of it will be avilable for postgraduate awards

195. As about three-fifhs of the present expenditure on awards

oo et o ¢ will b oy o ol 2 1 e Py

Conel o uch change i heie st as wil it ths funds o bo
for other cducational pui

et S b onel e e of s ecmenduin,

196.
mendatonspu orvad intis capter for rlions betveen Osordand
Cambridge. The recommendations about the entrance examination will
affect the present agrecment with Cambridge, whose arrangements difer
in detail rom e of Otod. Wo e hat co-opertion il osioue

it may prove possible to explore the possibiltics of an entrance

hat might be interested. We recogaize tht our recommendations about
scholarships and exhibitons may occasion diffcultic,since Oxford might
b i cason difficult d migh

We ion on this
subject is at Cambridge: it s possible that it is moving on the same fines
a8 our recommendations. But if it s not, we do not think that Oxford

thu he Hebdomads Councl should inforn Cunbridg of the intentions

of acton, b, if agreement cannot be reached within ‘eive ot
hould proceed.

PART 11, POSTGRADUATE ADMISSIONS

197.

“The considersble cxpantion in the mumber of postgraduste which wo
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gnvw much of it in scientific and technological subjects, carries with

it sone bas full iformation The mumber and sndrd o e pos-
gradua ted must b conrolled by the aculty bosrds under
e sapenion o th G Bt b (v sl bl which
st doid o the research 3 candidue may underae, e they st
provde fr biswpenion,

< sppoprit ecture and smioars o
e dmikion of posgadun
versty: otheri

"ol e only by chance st adisions would
maich acadenic policy and resources. We threlore recommend ha the
Uni

continue 1 be responsible for the admission of postgraduates.

8. of the faculty

board i the methods i o seep them vry from bourd 0 b

But becaue o the okt sruture o Onor, prscgradats
Often

mlunw oo :ull:g: ' proviadly, scepicd, o g

he recommendation of the committee is normally atified by the
e B T e e anduc <oty . ot 1y the
department: if already members of a college, they then have to ask its
approval to stay on for advanced work, or, if |hry come from ot

they have to find 3 college to them as members and.
maticulie them or )uvc a college found [nr e “This system works.
well.
oo . e s of oy oftn scers when + e pro-
visionally accepts a candida

195 1t tll soncti . B
do postgraduate work to come into residence before ascertaining whether

Again, colleges often accept candidates 4 they apply and then find that
Wy v o phcs o i appfcris o ma b bkt i

ceept and may be lest demanding than faculty
may desire: or xhry ey bk e peciais Kncwledge mecsar 10 s
the qualifications candidates.

not uniform. Culle@: ttors do not usually supervise the candidates whom
they proyi boards

200, We have considered but rejected the suggestion that membership of

have a part o play in their cducation. While, thercfore, we are surc that,
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a8 we have said, the admissi ofpan‘udununhmldbe-mmr(mﬂn
Uni

We fors that one of te t ofthe Council ofthe Cllees wil be 0

bl pner n it i thew s, Ther il e o b
o scur hatyon the oo hand, all andidaies acepic

by Vi faculy bourds are v ckeptad by  collg, 4d o the oty

can take. This is a matter of machinery. We recommend that ey

postgracuates is made compatible with the function of the collges 10
ccept and matriculate them.

21, The spplioions of ull codidts shoukd g thrugh the Ostord

Col a college or
mcat i the fn intanc, ¢ should e st on s o s N
Offce, even though the college or department may be certsin that their
Vew of she applicnt s aceprble e sl bowd The form st
to_applicants should. provide for a statement of prefer

lcges. The Admissons Office should be responsible for ¢ pi
applications simultaneously to the Committce on Postgradustes of the.
appropriate sub-faculty board and 1o the colleges. It would then be
‘possible for  college to make representations on behalf of s candidate to
the Postgraduates Committee, but it would not be able t0 offr a pl
any candidate until he had been accepted by the sub-faculty board. When
candidates are not already members of a college, as s the case with those
from other Britsh univensitics or from averseas, the papers of those

any wishes 10 go to particular a‘lcgu std in ordes o pefrence To
will PPl
o O h st s o sty with it o she
‘number of postgraduates they expect to take in the following year. They
ill aa hake o ndicae o what exst they o proposing 1o pecaioe
i certin fields,

202, Evidence to the Commission stressed the importance of a right
balance betwen posgruduate who had read fc their i degre st
Oxford and those from other universiie. o this cnd the University
should take stee (0 mabe widely known the pature and extent o i
faciltes for postgraduate study. "The prospectus ‘Facilities for Advanced

venity should thercfore begin to give consideration to the questions
el i heliy by between B smvereiie
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”"
203 A
pible o:\...a-, private sources of money have importance, ey the
for acientists from the Rescarch Councils are relatively numerous and
camy iththm resonable llowace for by snd fekd xpees.
Jxodentais vided by s Depatment of Educion nd T

The Uni-

vensity itsel offers few major m.a. to postgraduates, and v only

of rescarch. A number of colleges the gradute colleges, Nuﬁcld
0 Aoy ot ol o poadmes i o e

more in the way of offring financial help to intelectualy distinguisbed

often
Ships, cven though the Univeraiy s comfdent tht Mmupmq
10d romise. The e of v fudsfor e ppoc i o ced

in the education a

Jor o bl lundn, 1o ke posie apeimen and i innovation
i of postgraduates.

205, 50 far as th
o niie i providing o mndun: il be fxered by the sme
pe of compotion whi
s, The dange s b of s competiion, s ve bl
propose the formulation and observance of restraints on the
o of s o e snsiogus  toee whic e come
govern thei use for undergraduates in order o prevent unreasonable
inequalitis arising between diffrent collges.

206, Achieving agreement about the necessary restraints should be an
early concern of the Council of the Colleges. It should decide upon the
number and value of postgraduate awards to be offered. The need they

‘ments at home and abroad change and ummmmnuo{
development of diflent branches ofsudy i the Universiy, We th
for esmmend tha vy v yarsth Gouncl of the Calige shoud

o postgrad
being (see also para. 273 below).
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SUMMARY OF RECOMMENDATIONS

(o) Otord hold worktvard the i ofplas fr e rfom of
the admissions system on & national scal (para. 167).

() The respansivilyfr he framing and lvplvubm of general policies
governing g o

(pua. 169).

(19 Ther shoid b cxabied by st s Massgrct Commites of
the Oxford Cc
28 chirman ex i, v s sppoo by o bt

e vyt Conneof e oo e Ol vnder s g
Commite, should, i addit
missions, conduct experiments in altrnative methods of
an annual report (aras. 171 and 18¢).

(19 There shoud b o sinle cnrance cxaminaton st o cx
from both the st and slower szams ofsecondy eucaton, but all
apen, incuing gl papes shold e ded i on e
e et stcam shoud e required o tke thel
ot . s of £xh ppe, ok 3 resonble mumber
of

tons candidass from the lowr e possing nmry et
cate from the headmasters istresses i.c. that they wi
the age o 17 yeam 6 mumm on 3; O Deceme, o e yewin wmcn lhey
ke they have not taken the A
Wi s s tey i ot G mers o four v enw.w level
work) shouid be sl they i, 1 ok ol thie qusions from the
; the questions in this section o

o pos-G.deel work (pare. 175-6)
(15) After cach annual examination the papers should be the subject of
cTomltios toogh o Adion Ofic wih rpmstiv of o
schools (para.
(06 The womes clgs should ek hrough e Adisions Offce
sions procedures, including the same entrance

eion, o e e oo ey

i i 50)

8) ip el
should not exceed 10 per cent. of F undergraduates
that callege; the value of these 'chuhnhrpt hoid b o s yer ey
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should be awarded cither on the results of the entrance examination or
ring eidence e each cllege thinks bost Mmldkaw‘rded
y work;

fektotmtrtiiteci it
(19) The University, through the General Bosrd and the faculty orgar
5 ; ot Con ot sov

(par. 197).
(20) Machinery should be devised to ensure that th responsibilty of the

tion of the colleges to m.x.u mat

it hem (pr. 200

of the collges about posigradate avards snd agee theic umber
of the total postgraduate eniry and their maximum value for
g (para. 206).




CHAPTER 1V

ACADEMIC LIFE AT OXFORD

B ft colegen in potradune dvcsion 4
u.m,m a0 colege co-apersion in the promotion o 1o

e

8

o smout of esearch work -

-

"

4

Development o ypesof tesching post s

en F

Profesors o

Lecturers e

Recommendatons sbout types of ecurers e

Method of sppoinment of e

Recomition o degrees of iher univrsis e

Aspendis on Al Sous Calge -

PART 1. ACADEMIC LOYALTIES
7, A gl snd undiided ey s oy which s ot i e
niversity. The scholar,

Lecror mbzmngndurm " Lox Angeie,mus e the claiof i subject

‘and his desire to explore the frontiers of knowledge.
He belnnp (X mmmumly e, purning many difivnt s of
rescarch b tin 2 university this devotion o
gl hought g wmpmy engrossing, For a university must

o produce the next academic generation; it has also to furnish men and
women eqigped f sy vl of s It  the omfncion of oty



" ACADEMIC LIFE AT OXFORD

oty A8 sl hee s ovry oy dooe mrend o
interest and a dual allegiance.

208, In al univeniies problcms arise from this dualty of inerest, The

structure of the University. The scholar in Oxford should, of course, be
i inaip i ther woking i i chown e, nd s

if cosmopolitan, a citzen of one section of the
munity of Jearing. e e e b S provimly B

sphere of a family. His own pupils come to him s individuals for tuition.

defined characters itting by his fireplace. His share in their dcion nd
I thelr sucoes o e 1 the ol xamisaions, et 0 ko ch
st b may ke i chee nonacadeic problems, produces in him
a sense of responsibily for thern which i ively as only parachia feclings
can be.

9. The snse of g oy b ercor g e vt 4

T st e e puu it e mlmnpel\un»x‘ by com-
parison weak, The dutics of 4 college is also a university
lectuer are not easy to parallel csewhere. 'm ek of s & o b

nobing day
prremmplnun with the problems and aspirations of the young, has
the ff

T g e responsible.
for the st o th democrai it of e Univeniy. The sbocnc of

icture in the organization of the work, the frecdom of
init ve.ball\m teaching and research, enjoyed by the fellows of small

i mdmuml el puters An overwhelming moriy of

The o lyll:vn Shonid b sfoguarded, Wo cmphaicly sgres with these

1. But Osor, ke any aber iy, bas to minsin
nd recach, beween 14 and new discipines,
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s between the e of the public 0d the exreme clims o sadene

action must be taken.
nearly a score of faculties, a long as they are working largely
ilation end 10 tome extent in compoiln, oan woced i mainaning
thes balancs In & peiod ks the presed, of rapu change, It i the
Doy in consequen m\muhlhe led i ajuting the burden

i

i diribution But m Ivacmly s s b prfesor, vesden

llecuren heir capacity ot as college fellows but as the

:emmumly s 2 whole, obeying what we have caled ‘the middle
altics,

211, ‘The representatives of the colleges,like those of the facultics, were
agreed, as can be secn in their oral evidence, that rescarch and teachi

be 50 good unless those doing it were also. in original rescar
h  may b e hat i e 1o oger o o et of s ander.

care to ke b right p o the o of ol unos
e ecingyand on e ol secon Nevrthlo, s lcston

i who thrlore e s o ing oy and ot o
A ivore of eacingfrom rserch wou b kowt the e dirly
et e i, e e devlopment o e
Tiority wh i sk becoming researeh worker in the tun.

13, 1t ollwsfom our bl s Oxtord can et devlp by remining
lanceof acivicis tht we

ha i Mr. R, Pedley. Part XI,
P 133) that it shoulg, beeome 3 purely posgrsdute fremieitd
undergraduate education (o be done clsewher uld damage the

s

he egia of the Univnity. Activenenty horliere by this ot of
copiation b 1 Sir Gearge Pickeing ol !uld s
i Bide, Far 1V, 3 x.n) Bt the deva
raiional undergradvate sducaion i the olegs would bc oo igh s
price 10 py. T woud ed neviably o hat iviion among the tachrs
ate-gr e whih we eere wouid
ity be e L There is certainly room for dnvemly ]
xperiment . gomgads edcution n s coiegte v
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believe it should be within the limits imposed by the ideal of a balanced

Souls, he fllows bave found it desirable to take part in the teaching of
indergraduates.

213. A collegiate uriversity which puts such great emphasis upon under-
xduss tekching b dificuky i derlopiag e subfoc. Tos roving

disciplines o vk T ki appeiimens o

u.mumlmmm however, the colleges, as was stressed by the repre-
sentatves of the lege (Oral Bridenc, Pt 7. o )
1end to prefr ‘g’ tcacher vhon itereste 1o W to csiy

into the pattern of the undergraduate examinations. In co
Sir T Beln and Profeseor H. L. A. Hart poied out (0 v (Friten
Bl Pt X1, p 1) thre s b tendeny ottty the
UF.C.

e vl ot P 3 gt i w o
Moy, snd Tt > Hevkespot the st o e sl
in the case of Chinese (Writen Eoidence, Past 1V, p. 79), that the smaller
subjects, in terms of student numbers, found life dificult.

204 Bt it i poseble 10 ovrcome uch sopeive nfences It o

to form a lasger part of the work of the University in fulvm For, s
the

pw\[ndullu ich e provid o he fllow ] le:nuer a bridge between
the two. The advancement ofleaning is pursued by masters, journeymen,

(udiin( and the dure o the collegs in posgraduats ducation e

o eadenic sy shold b e s+ condion f e Onfnd
o e g e oders o

PART 11, UNDERGRADUATE EDUCATION

215. The distinctive features of undergraduate life in Oxford are the
structure 2nd the tutorial system. Of the i

college system in breaking up the student body into small units we have
i Butitseill i

that a callege is not just a well-endowed hall of rsidence. It i the central

feature of college life that residence and teaching are welded together. A
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for the intelectual activities which are the chief purpose for which the
en and women are a the universty a al. Morcover, the senior

their society, control its funds, and give it a character of its own.

216 In builing up this way of lfe the uoral plays an important prt.

Tis
iness of the units for n:a;hu\" e (e M .G

tchell —
Writen Bidens Part 1V, . 13)tre hructural dlemens i the syt
et Dieior of Studis o bas rsponsvly o he
undcgrdus's i, od prfesly bt chosn i o adiion,
siviasbim st vacaion o o s o, hich b
y or may not give himself; lax:nd s the General A, vty in
Wmdull:d Mor Tutor, who is resonsbefor the undergraduse's

the wid answers for him on disciplinary matter,
nioho o thould Socal v 2 the e Trend o give hlp whet peededs
i,

‘particular term'
the same person. In Oxford, i cor C-mbﬂdn ihe Diector of
St nd the G i orl Totor) are sl the

e o givs  sbstanial umber of the utoral, I some lnull
Eihaci whece th collge b i ttor i
oot arngemens with st colg,the ndergradust wil nd thk

w© agreed
the disection of undergraduate studies from the college s to be. ]
heroes posible,an this b e recenly t moe in sppincnts
between college,

217 This s fu i, howeres, anly e sructue o the wtoril metbod.
Ad'its heart s a theory of teaching young men and women to think for
hemselves. The under ndune e off o forag for el ¢ among

ek on s Thgeu-yuprapndmkumnsdbym
author and critcized by the inthis dicnsion the undergaduste

Thout benc by g . aiend h. pion b e ke up by

realizing the implications of the argument, and by (hmpwu the context

o Report by o e ans Commite 0o e Comnies oo
nivenity

s cu dfon of a i ot e s s, we e wth pr. 13 f
ivnity i
He
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in which a more experienced scholar sccs his problem.
mmdm\ly ehen e ttor ks undergraduates .m.ly. ur npai. Tobe
pupil must have and his

g whe g s b sy, b e lhzy e ben i 3
heavier stain is put on the tuor. Probably orl y will be read
loud 3t th tutoil. The toter s then f cotiv, by sang he ot
cssay in advance of the tutordl, or by some other means, to make the

pupil

in'equal beneficary from critiium. His views must be contrssed with
those of bis partnr and the bases upon which they rest must be explored.
1fin any group one pupil has writen an cssay #nd one o two oth
merely listen and perhaps throw in an occasional opision, thy e ot

that the undergraduste has to try his hand at creation under correction.

218, Certain points are at once apparent about this method of instruction.

extent & reading and writing workshop. This is rflected in the importance
of librases. Table Iin c»..v.‘
Oxford on libraries per head of student poy than in other

ibrar
Briish universtie. Bqln.“y e e et nemintes hecween esches
‘and taught encourages a sense of responsibility for error and a capacity for
Ll.capression ot rexdiy cuanable by oiher el
advantage that the style of attack or the diffculty of the questons posed

of the pupil.

219. Tt is obvious that this method of instruction is not well adapted to
the comveyingof sytematic information over an etenive . It o tue
the

it e il e o o oo oo o e ot
the pupil's mind. But the systematic accumalation of facts to
syllabus must be provided by different means.

i is comened i disied g, The tor ivs b
Popis 3l of booksto read i the acaion which ended to
rer e i he y broad Immdxucms for the

repl
Far V1Dt ceges v e impotnce whichhey e
repled lo hat it v the

term

Sovgned 1o vt underpaduts had covred the ground . thte
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priate bt directed raing Oxtord, i consequence, sands favoursle
comparison with other universitics over the amount of academic work
Gone by undergraduates i the vacuion’ (Hile Commitieds Tt

Repot o the Une of Vacaion by Sdents, puble b he Univers

e makes

ey o xhc vacation .lmuld e rearied 3 2 -

ht this fact scems a-mcu\- t0 make clea to :m ouide Ontord, for

o studens,

undergradvate themclves, For many n»dulndullu working con-
isfactory: we t

should encourage them t_v o speod par of .n:_uam. reading in Oxford.

s view (Table 300). Colleges will have to provide vacation faciltics on
an increasing seale at the cost, if need be, of some curtailment of con-
ference business.

. Bren with an intcrave s of the ecaton it s, bowerer, e
{eu tha syllbus canno be covered by the ttoral yse L
7 o make s ofather et of ol tccion, " hee oths

ins are lectures, classes, and laborat . The emphasi id upon
he utarial s cortity bad 3 Jowerng o upon the imporince

the tutor doing no more than making a few or dis-
g, sbout he et st m.. cio bis sl o 1 beghaning of

e i o et ik o imporaee b the undergaduste in

fellows, i bt
obliguion t i such eturs. Th choic oftopi s hic ownysbject

to such promptings and e oy fel inclined o e
W have | eard ol ot |m..= are not co-ordinated with one

oo i e oy e o manyofthe Scence nq,.mm..n
i some ofth sl art ubjsty,wher ectures are

Geparimencl bt it am greed and publhed i as a Tl
tators can advise their pupils on how the ground will be covered over the

chat we have received much criscim o the ba ehniqves empluyed
including such points as failure to achieve audibility or to indi
Soop afthe ectre. The fall n tendane a ectures towards she edot

¥
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(b Table G-—par. 29 bekow) ugges & o considered dimsincion
with the lectures

a2 inced that university lectures b toplay
in completing he famework of formal instruction in  tworal and col-

Part X1, pp. 140 1, lndnlwlhcﬂnlzl’«ym PP. 52 1) have at leat threc
uses. They can be a special occasion when 3 distinguished authority
pronounces i views sithr s o s spacalsed £ o on geaera topicn

an be current and controversial, laly when they are the

occuion fo the tetaive ard lation o mteial o views Hiero un-
iblished: but il and most usually they can be straightforwardly
o e i o el

bot which s now orderod a0 ot out i wey which [l\ulhcludvuwtln
opporturity 1o see a subject in perspective. Tn this
cover a sylabus and provide the necessary supplement o the eeper oot

223, Increasingly since 1945 the formal instruction of undergraduates has

[umﬂ opinonthat thi form of inucion a best it o the mors
Classes in which dircct

for those at the beginning are
orking fo the First Public Examination.

.omla b s, somenhers between theee o e They il &

* pepunion by e chers in e, snd ol

are .m; e upon IhHr mu Lin sreng nben bsome tive
ted, the

Parieutry for rp!ﬂﬂ wb)m mwlvlng phevtn ot be s find

substtute for universty lectures—the more m diffcultis or dis-

lecture. he

theloctrs s the s, o &

o in working dhrough o body of maeril, v with the addition of
cmaton e iforenn ind o te object of the tutorial, which i as

more widely used not so much as an alternative to the tutorial but 2s an
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additon o it in such a way as o relieve some of the excessive load at

preseat being improperly put upon the tutorial.

Table F. Zime spent on teaching (escuding posgraduate supercision) and
mumber of porigraduates supercised. Michaclmas Term 1964

Universty  CUFand Al scademic
ectrer with it

special
prii eree
Elowabin
None — - i
[ = . i
= . i i
b a » W
T s » H
E i b 5
a0 over = 3 H
an w00 w0 w00
Number ” a5 st
e hurs
sk s e .
A member of
pesradates
epereed o
oty bord 27 ‘o i

Sounce: Tables s63-5 and 5.

225 Tt i when one proceeds from this outline of the methods of under-
graduate instruction o consider how they have been working since 1945
that the srans become apparent. Scrious questons about the blance of
scdemic e ageet themehve, The amount of ccing done by

academic saf is that xpected in
e et The g e of w:rJung, iniuding 3 rough
esimate for the supervision of postraduates, at

lekl-‘nnd
‘Statitical Appendis, Pact V, paras. 467-8). But this sverage conceals mor

it revent, What it coneels - te geat imbalance among Oxfords
teaching ion of the

(see
o he ek Thi e ot e (e on soiage o
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bout twice a heavy as the And the
et mad up 39 per e o the Osford i e sy
be rmembeed that he fgurs for i heay teaching losd

et by o e el e s pent i pepaatin for
mching o i comeciog writen, wok, o o e ety spen
in olsgate sy in giving nfornal gudene o pupl; i cxcluds
also the hours spent rsity and college administration which, for
llowecures s 8 o7 3 hour . ek on averse (Tabk
The figures, in part, ageous

i otber unierstis in repec of e s sudent o
about which we have alseady made  ecommendation (sce para. 91 above).

226, The overloading of some fellows and lectures vith formal teaching
iouly makes i o it aciee tht sy of scadeic
in which ncarly all the taff are engaged upon some teaching and some
reh. Yot upon this balane depends ot oy Ondord outpu of
it eaching. f
quesionairesretumed t us by the academic aaf here rns s recuras
hich i let avaiable for postgraduste teaching and
acivtis closely alled, e My wieisrs
culy in fnding the continuous periods of tin
i cxeriments The presur of work withpul, o he cvidenee
iven o, orced muchoruniaton Indaimimrsion ovs o e
e fuer o, s peods o i up vih
et ok by wicrcny and e

227. In the circumstances of shortage of staf], a change which has been
taing plac inth working o he ttoral syt i of importance: i i
10 increne i he sumber of s recived by ach undergraduse, 1n

i y the consequence and parly the
m.,, o of them tht this wes the oy pas of ol
Chcton which matiesed.

Michacl-
e e 1904y andesyatois - Ot 1 s e b cach

it involves counting a tutorial hour and an hour at a lecture as equal,
‘heres infct they are diffeen kinde ofactiiy both for he giverand

b S e s simpythe ceskpin oy b et
and writ directior
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9. Table G brings out clearly the high figure for tatorials o -

ol ergadues and 1 low Bt o e of 34 bt b

undergraduates reading arts. These underline the gencra point mado

e exding withou: much he. Eves i the
rganized departmenal instruction in
i, undergradate ohen rceived ore han on ol & wekk.

on tutorials and the

Table G. po ing received by Michael-
mas Term 1964
Undergradustc in
Toreh  Chomer | Loctwrer | Pracicshs
i Goues
someer onove
" o e o
ol sedien i 5 i =
Scence I o1 o s

Sccomd o 3 i
Thed o i E
[T —— o8 o vs

Sounce: Tuble 5.

230 Tabl H shows tat hewight of i tcxcin (l iy upon the
fellows and lecturers. tutorials given in Michaclmas
Term 164, 67 per cent. were given y Jlow o lecturer of the under-

o e g S5 e e by o o et of
college. Exen in science, where until recently an appreciable mumber of
university lecturers did not hold. £ cent. of the tutorial
teaching was given by college fellows or lecturers. a

‘where in 1961-2 about 5o per cent. of the tutorial teaching in six subjects
‘was given by persons who were not fellows of colleges—sbout 7 per cent
b vere ot fello

given by pos
6 per e, abot 18 per et by postgrduste tudents (Onford 6 pec

and sbout 25 per cent. by other persons not recorded as
cither a university or a college post (Oxford 4 per cent).
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Table H. Persons gicing tutorils to undergraduats. Michaelmas Term
2964

Twok by Twersin Tl for

Aw S e e Wow Aluder
il et

“ e s s owm

Woow o m o w

® & 6 & % o

wooow o w e W w

R S

P S Y

F———

231, Many ofth collegesan fcuty board oral evidence that

the burden of tutorial teaching had be et § an i should vpon

thic fullows and Jectures The capliations put

Ve et the s of s Fomou S was ey o become
ovelonded 13 nowledge dvanced; i the double or iple Schoos (e,

Phishy,

o or three tutors; mul(nple options had encouraged specialized ttorials

ofthe tutoral The utor incresingly fltabliged o e e stnf
pupils. A tutor even felt he must pre-digest some parts of the s o

small university clases, with the membership arranged with the colleges
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cover the ground there instead of in tutorils

i not
only burdened the e e v e e pupils s it doso
much for themsel

o them.

332, Thie we b, shows bow the it e an b bose,
o of o i, qustondthe vl Ofrd o upon he o
em; Profesor R. E. Peirls (Writtn Eidece P-n IV, p. 140) argued

Dr. J. W. Linnett (Wmmb‘udau Lha p. 110) maintained that
much of the tator's time was occu S Teearch sufred,
We think they e held o apply to the
sutral sytem a2 we bave apounded ¢ et s g

cannot de s o 1 tey et it bt sply s commenary
on part of recent practice.

235, e it b et i e b i incrder

ol o e N ke S o oot Wt
Boldes, Past 1V, p. g and Pae X p. 1) i o o convey iformtion
o think, by

territory
and the spprentice learns how to manage in the area, he may be Ickt to
carry out further exploration on these ines by himself and be shown the

mm a5 Lord David Cecil deseribed it to us (Written

in Oxford an
gradose, Tl:z cocaeraion i the prceiog pusgeops baie

a method of training young minds and if we are to maintain a proper
balance of the time of the fellow-lecturer.

e Wo thrchors econmind o dhe Genes Bor, ot e -
of all the colleges, should at once take steps o establish the
Mﬁmmnuu{xlnakd-mmdlz«mmwduuﬁvnof
undergradute: i 0 oing  should o e Sovards & e which
s o et staff t0 partake in both teaching and
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235, This gl plcy can b shioed i prcion oy i e folloving
measures are adopted. We recommend that undergraduates should wrie

anly ane sty & weck and ha, 2 poreal ety should atend only
one tutorial a week whether alone or

canso ey bo madeto i thenatur f purelr Honour Schorke
(see next para), the rule should be that t undergradusics thoud nok b

o attend more than ono tutorial, n pairs, cach week, taking
i i the ol dicuion and rofiig from it vhen they bavs oot
incil of

Collogen, .\m.m e rupom i o s o s o s

i oee Chapter VI, with their knowledge of the
e of e st b s s e share of rxpoaibilly fox
sccing that the regulation is obsered,
oo Commies nd he bl b b e o

236,

by diffcultes. Tn

meet them. But there are peculiar difficultcs in dealing with Schools
i o s iy, o comple, Pt P, nd

nomics or Litcrac Humaniores, on any basis by which &
burd i herie We under-

lege tutor
particularly as he w.u “m i e ging the papi  he morsh ey

{ecie il o give b adequssconiol overthe mount of ok which
his pupils do or over e way in which subjects are presented to

of calleg e and e Whet, fo il work b o b done
simul ly on two subjects, emall weckly classes combined with fort-
ey i ot each subject, could well become & common
arangement. These clses would mb!.: the tutor to_ keep himself

o Famoverk of s wihin whih b o i hey cold el

classes
term would e the wtros hat coud be expecid of  pupil. Therear o

General Board should
ensure that any tendency to over-teach in oy subjects is eliminated.
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on an inter-college busis which would allow for the more specilized
Knowiedge o el ecturers to be used whileyet retaining the element of

preserved in the colleges,

ppy
believe also that the relef o teaching load for the fellow-lecturer will be
real.

237. Bven with an increase of classes and seminars based on a college, or
oupof g, the proble of coverin he tylabus il ot bav b

2 proviion of formal imosion Tabores and sy clscs

ust b restoted o thelepropr plceu the secsary complement o the
e recommend that the sub-faculy boards should ens

o e coreie ludes lectures on

lectures

in fact cover the ground and are delivered in circumstances which secure

tutors i
content of cach course of these ‘main-subject lectures. Tutorials should

covered by attendance at the lectures, Tutors should be able, by personal

of the lecture programmes.

8. Wo o tecommend that grset s should be made ofuniverssy

= opportunty 1o k. quesions, the coamcr
hetween the tescher ;..u b ght in e s, s o w s
valusble when it is on lege basis. ‘The sub-faculty
Roards houd be responsibl for dmdm‘ whn les and lectures e
deirble i the st wicharethi e, Theyshuld then give
reasonable natice to those whom they i s propies md deliver these

e o e o f B e e

b
Other types of lecture besides main courses (see para. 222 above) would
also be arranged in this system of consultation between the bosrd and the
|wmmr w» rommend n o discision of he e gy
(see low) the way in which total hours of instruction given
et e e St e ot

239, Implicit in the recommendations in the preceding paragraphs about
Jmplic < A
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o the
bele that the tutorl should continue 0 be e characterstic ot

e colegen i et vk and g o o,
should continue to be the salient characteristics o the Oxford system.

‘We want also to maintain the closc ticsbetween colicge felows and their
‘pupils and we hope that the positon disclosed by the figures in para. 230

shouldhesiate before admiting undecgraduates o read Schols i which

believe, 13 in para. 216 above, that the s hich
e Moral oo s el Ik e a ot wnd b clows
of his college is generally regarded as undesirable. We rccommend that
olleges should cnter i agremnts among themelve to ivid the
smuber Schoy beween them+ On 4 group basis ey would
poible o make lppum 1 o6 coliege of a fellg or 4t lest
B th tachers who st proent are working onapioe,
gty ealegen, 1t would meam resricing e of
ol o ne et wtin (0 ead o Shool; we Pyt

sy sl i s Undergeaduates wishing o switch to

they will have put down root in the college. But they should be able,
they wih,to mose o the cllgeprovidin wition intheichosen subjct

ook
10 be ‘universities in miniature’ allowing students of many different dis-
ciplines to rub shoulders with one another.

240. Many of our witnesses, who agreed that the tutorial system trained
men to weigh evidence, represented o us that nevertheless the under-

Oxford, the E3
infiexible, with unfortunate repercussions on’ the national system of
scondary educton (s Profsor i George Pikering and Profesor
J. .S, Pringl

‘modern industry and socicty. While we have been sittng, the Committce

Committee') has reported (Supplement® No. 3 to Gasette vol. xcv).

241, The Koesle Commitie' princpl recommendtons dsling with
the first dogree courses may be summarized a5

shold normally be dvided so tat an undﬁl!ndu.lw mly have the

g1y

ok e o a3k
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pportuiyof tkng two ccaioations cach f medium o, form of
be based on Jes tha

.m: proviion shouidbe made for v combinaion of bects without

et s it of s ido g i wiin e Univet. We
have not conceived i  be our duty to cover in deuil the ground which

to consider the issues which underlic the Kneale Report and must be
weighed in decisions about the future shape of undergraduate courses.

a4, The apem ofdre-snd fotyer Honour Socs b g ot
of the pattern laid down in the nincteenth century. When they began,
they were intended to give a disciplined training of the mind which was
suitable for future academics but which would aiso it men for service i
the Church, the State, and the profesions. Though 4 mumber of under-
raduate took the Fase Schoot and. did. not aiempt Honours, it was
neerthlen s that ol roup of sudes, e sandard
‘modern eyes, were believed to derive beneftfrom grappling
i th il g scvanced ok for n Honour S

243. One of the changes that has taken place in the last ity years is that,
s knowledge has expanded, the content of each Honour School syllabus

d for them has taken up less and

in leisure. We have already scen how this has affected totorial teaching
(para. 231 above).

Honour Schools were devised 1o provide education in depth.
Avwe und:um\d i, this in Onford b ok rcant going. down. derp
himself.

the evidence for himself and to reason igorously. At the same time, the

range of toics within a School pr et e st wihn ieh this

fited,
et b exct o Fonow Schons v it minture u[ ide
ranging and more specialized elements in them. Ther
1 th combioaion of these leceat over 2 Appropeaic pel-md e
pupil's development: they have forced him o do over at least two
bt e b hod o o e e fo the wekly utoil (s pars
217 above). He has had o asimilt knowledge, oIt i mature, o con
d fnally to

atemp o put forvard his ovn concspton of what it ll mess in 8 sl
o Tt et o s ey only
e e, s 4 o s o 10 g e e Ty,
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ion and not foreither Honour Moderation ora Prliminary Examination.

245: We bl that educion in s s s st vl and should
be mainined e made in the sylbus T i 1t of
coure the nly o by whh young men and women may be traincd
st 1 the ol sytem,

perien ink thercforc
cthod in Osford. We are
ppord i s by he arguntts n’ m= Robbim Conmitee (Robbine

Reprt,par. 28 n s a4 i e eld for cperiment e i
difent v Ao tht o i n the matioml et
T Ntuse of Copion Tl pt o (e s s V11

P 162), o destuctve fo a2y Gos unieeray to stempt 10 omiine e
excellences of several’.

246. Radical changes in the content of courses are compatible with the

‘Oxford does not entail turning a deaf ear to complaints and suggestions
from inside and outide the wals, On he conrary and mden dvelop-
P hich

n the Knal Reort el that
subjects to suit modes
ferd houd concentae o ot expenmcm with, combina-
bj visdgeof o

nce her.
School which would combine
Burupes Language. Law snd Rt n il S ight provide
another lively combinat

2. 5
o penent discomion,conider that tho changes i ruetur of he fe
dere councsproored by e Comittce can be introduced i
the existing lmn‘mnu frgrpbouiey m natioal ned to

precludes a gencral introduction of four-year courses, e migration
ibjects, after a four- or five-term First Public Examins

thout threatening the purposes and standards of the

- The new ot coues vhich we contmplt might n
wmm cases n:quue four ye ch proposals wil need eritical

by
-y
2 yﬂf: postgradute training for some students.
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248 VI (paras.

be charged with the task of finuous attention to the general
framework of Honour S:)\w]v Tt shousd consdes the pointe of groweh t

from ouaidethe Univerity o what i desrtle o moden oo,

improve.

the characteristic structure of \mduxr e o e b e
strong points in Oxford’s contribution to higher education.

We recommend also that each sub-faculty board should, without
delay, review the content of the existng syllabuses in ts subjects. For we

from overloading the syllabus.

150, The Commites on Undocgrduste Sudis o the G et

Qv o e, sheing for s, or questions requiing
. ilings on qua d rémain with the Proctors.
Bt = me Knuk Comiter umetote e view, tht
the lack of uniformity in standards as shown i the
ek of o e e Scnoss s s et
iffrent years in the same School, are not without foundation. This is a
ficult matter, because examincrs change and it is important that ex-
aminers should exercise independent judgement on individual cases.
But we recommend that the committee should b looking year by year at
thesandards 2 exprssd i the el fall the Schools. I shld st
e he means of making rough comparisons wihreuls ad san
inater
"The main et and g\..am, rincipls shold be spplied by m
committee to cach set of examiners. f examiners then do find

prepared to explain fuly to the committee the reasons which lie behind
an apparenly freak set of results.

2. We rscommend tha on of the it e of the commites of the

Generl B should b 0 deaw up o sandrd form of examier”
epor iich would Cntade e formaion el

ol e s Whih cuuminrs 1 st ot i Voo
forms,

e proposal s
is that the General Board should make provision for the abolition of the.
Fourth Class.
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252, An e bl o sonded b ] comionions
the appointment ol xaminer: I oty m i Combrilge s Lo

examining is i scems approprite eceus, i the large Schol,
cxaminingis 3 beay burden, kg e prt ofthe vaation i con-

undxdm: el ioom

and the proper g can best e scured by ach ceaminee
Mfwnhm yurlum nd by the rephacement o two o thesonly
in any given year. e epoiied by thefcly bosde) have
o fomd i el o righ bloc of e bocums
vttt v, ol sied by ncn o e o o o
comimeats. We recommend, bercore it the duty o ke prt, when

iden o university posts—which in fact will normally mean everyone
ept omo cllegereserch fellows. To rinfore this, and 10 ke it

ok umootly, we belices that the ominator hould rport t0 e sub-
faculty

plan sccordingly: i woukd alo enabl the bosed to deal with any o
of diffculty. We also recommend that all boards of examiners in
undergraduate Honour Schools should include one full member o

be universal.
PART 111, POSTGRADUATE EDUCATION
253. When we turn from the place of the undergraduates in th

cademic

i that of numbers. We have already recommended (para. 96 above) that
dhre shoud be 3 condeble xpnson of posgadste mumber. Ve
do not consider, howeve, that Oxfod has yet found

i 0 v (Ore Buioms, Pur 75, p.2), i s e done e

a very great deal of provision. 1f we put aside the problem of wherc
ey s T and sho T of whkh b ey pora o e vk o
postgraduates, paticlarly f they are married—and just take what we are

it b o 0 be ut i o these people will v o be tbid or quade
rupled.

as4. Forty years ago postgraduates were comparatively few, and they

o Ty bud b broght byt . dgres course  he pont ¢
which they could safely be left 1o rescarch, and
Produce b with e help and advice (soperviion’ rom a i
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b, The fcly bosed sppcined soch 4 sopivcr, 1o then bad
nothing further to do until the postgraduate presented his thesis for

i, Thesvation i now Qe dflrent. Despiethe ottt the
syllbuses of the Honour Schoals have becn expanded in an attempt o

fully uippd o ndependent et by the ime e bas ke i ik

by ‘means al o them intend to follow an scademic e and by no
ans all of them took thei first degre at Oy

being sbe 10 prodce : oncs the
lrge numbers of men and women with ho are
cvental I the country’s plan T e expunsion of higher educuion are
o be fulfiled. But, in ad t have the capacity to produce
the graduates with those special killsthat  modern society demands.

255. Oxford i in a special por

256. Up to now, the supervision and training of postgradustes has been
reardd in Olod s ' cxtr and it a ven b e o
basis (see Chapter V). We do not wish to see it taki of under-

e i s th o reocpsion, eckne s r... undesir-
Tk Consoquences (boe pire, 93 sboveh Dk we are coaviesd et

this change should not be underestimated.

257, One complicaon can be desed out of the way a the aue. In

numbe( of people doing I advanced courss, eding. perhaps 10 3
dipl

wmore b hdy 42 those of  vouional aure. Studetsuing
the lattr, lke those training to be school teachers in the Department of
Education, are ot ncluded among the pongraduntc papvuh\mn ind e

these specal s ey bl . sz ok ot seecardly
ated, rather as the Ruskin College and Plater College students
e a presnt. The Unisesity, neverbelas, b 4 a responsibiiy for the
general standird of these courses and should exercise it through the
machinery of the General Board. Tn the same way, the staff who conduct

faculy board; they should be full members of the Urisersty when they
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nding, The Generl Boardshould bav etk of d:uu‘ym‘ students
1 of Al scademic st or o8 Recop . The General Board
Thoul s reiew the. reglations goerning th. e by Recognized
Stadents of sy faciin, ther endance ¢ ordinary anersy
lectures, and 50 on.

258. We have already dealt with the admission of postgraduates in
aper 1. W sl that the generlararisaion of rcgradue
Juiies s remain with the Univrty v c same time

below). In1

e e e syportofthecolgsand ety o v
came before ol ik ofposgraduse s vas revieed by
eonimitee sppoted by the Heblomil Counl report,
fogehe wih e commentof the Genea Do, » b publulutd in
February 1 wu s SupplementXo 310 Gt
alia, enbenii of he Comminee o
Advanced Smdm sty commite ofthe Gepeal Bosrdthe uty of
whichisto
b

33

1d
g ns about graduate studies may be
and be o clunng-hauu ol o of v sy which

wolve several boards'. The committce also recommended that facul

oards, and superviaor, should ive greaer shought to the dutics e
volred i supevison, Werscommend in Chaper VI g, 751 575)
hat the Committee for Advanced Studics should
the General Board and be re-named 25 the Committee on Pun@du.le
Studies, because we believe that universiy actvity in this matter needs
high priority and dircction from the centre.

259. Later in this chapter, we discuss and make recommendations about

balance between reearch and teching—undergeaduate and postgraduate.

be reckoned
on preciscly the same basis ss undergraduate tcaching.

2. I he putgraduse counethece s two i types i tere e
the tradiiona thesi”dg i s the i’
cgrees of B.CL. and DI (xlngh 2'short thesis
involved in the B.Phil). The increase in the pe u.\:rl!yufthnehluv
dees with heie el course work in prepacation fo 8wl
an increased teaching load for lhg-uﬂ(uz e Sub-

Ty ot P Phiosophy, Writen Eoidence Part V1, p. 1. Thi load has

f mainly because it has not been viewed
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by th clles 1  coular s ol part ofth oo of theic
el 1 gt b e b  rovih i e paplciy of -
‘year diploma courses in advanced st

a61. All posgraduate, in our view,including those who are working for
the p\lu K with aral xamination’ degres, need t0 have the st of
will

alo st e work i s proer ot “context of the generalfied of uudy The

Osond b cunc o sl udy yt:p-umry phyey
generlly are required to wpciond the workof
rtudent T s s (e o ciamplrBeamatio St 96

imposed upon bim to check the adequacy of his background. In practice

the Genral Bourd hou Ly down the geneal s on wichll fcaly

ards shoud gl The

srangementof ind seminas e provision of background

old b s wwk of he lawlly and oy b

woukd sl sppat supervisor and recsve repots from, then. Bt e

Fecommend. it the Cenerl Bosed should make it 3 e for ll these

ard tha thee et should, sppet in o secion clsly G-
b the one ntended prmriy or potgradomc, he ot for

undergadte. The wifacly boards shouk s [ the s
ey vt oa th recommendason o thele spes-
i el v e o sy b e o e ftness of 2

by other means. We regard a reinforccment of the spervsors contol ¢
his point a important, both because it il make a reaty of background

objectives.

e alto_ regard it as important to have a continuous review of

-nm..u. of th il examitations o pougrduse; one et sk
be to cxamine the qualificati itt. Responsi

e Comie an bostgradate Studis of th Gene

nder the Genera Board we bliews tha the new faculty frletnier]

have exccutive responsibilty. We recommend that examiners for ‘thesis’

g should e sppned b the sl fcly boss bt he examiners’
s should go to the faculty boards, which would i
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several sub-faculties. The instructions to examiners should make clear
that thei report should be made in detail in cases of failure as wellas of

1 Chape VII (pars. g5-6o) we ke resommndatios sbout the
Commiies o0 Pourndlmu o the -ty bord,

Tt prob exercise by members of these bodics, and
particularly by xt»vr itmen, of ther g 10 ancnd oral cxaminations

263. Tn this connexion we agree with the views of the General Board
o o et v which we o an Ovond gradots uicaion
should necesarily continue to be done mainly in Oxford. At present the

o st sty prtradunte qilifcton, mut hove pet oty

Oxford
Oxford. We are aware of pressures from uxm men o b sllowed o o
sll e postgradotevork utide Osfor, ndfrom e b

‘ments outside Oxford for their members to be Callowed o read for ot

,w 5 pr 1098) for Cambridge graduates 10 be
" the s o pikied vork don v o Catiige. W

should be kept,

osc who have not aken thei it degree in Oxford. The Commitiee on
Porgraduate Studisof the Gencral Bourd should b empovered on the
recommendation of the sppropriste faculty bord to excuse a candidate

p.mm that which imposcs a six-terms residence for

is consistent with

degre.

264, Tl b e that we ar lacig ey rponsiilie vpon e
el Bord. o will v the duty of conling e proporions of

da|uvg with mdergadone s potarudun s bt e Gener

Calleges.

25, A minor prblem to which we Wik the Geneu Bourd mige
direct its attention s the nomenclature of degrees. We agree with the
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ecommendaton of the Kneale Commie tht he Univrsy dold
orher Brtish universtics o achieve greater uniformity in

Universty shond rtin the peet ano
It shoul the qualification for membenh)p Cm\;ﬂpmn
et o o o e ot o of University.

46, Toe e of o deprmenal vy o e s Bkl
Oxford means that there centre to which those
mereed ot i satrsly gravisied, The cenral barcs

for formal o informal xchanges of ideas with other scholars in the field.
The St. Cross Building has to some extent rectiied this situation for the
Facultes of Law and English, but the absence of professorial rooms
smocited wih e Engi by s reducs i il to function 113
: culylbais have sl ssd, but
i th Lk of amiloy e vten 1o
sbene o cntes for posgraduate i b s e (0 fulfl the
e functon s the e dparment do oatraly for sincs s
) s bcn o sours of g and don. The 1960
m Posgraduate S st recomended Ay Gradoss

Centre
,uu..m..l of Facolty Centres in all the major arts subjects and in
socal st

7. They shoud prori imum, seminar roorms, rooms for the
man o the wb-aely boad and the calman of the bou's
Gwnmnlle on Postgraduates,

n sisior
for postgraduate, though we would not preclude some use of them by

nderrsdume We bt ny soh coses ofroome il b mom

“‘.d..n ‘when there s a faculy library at their heart. The scope of such a

inplaied fo gowgrudes so e 1o oo prerson the Bodiin,
a subject which is under consideration by the Committce on University
Librris (the Shackiton Commitee). Tnaddiion 0. Torry, te pro-
ument facilitis, where conversation will be possible,
increase the effectiveness of these centres in bringing students together.

instances to meet these needs by the

248 1t may be positle
mhn}mﬂ,bmwzdom suggest that the F
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sites and of finance. But we regard the establishment of these centres 38
essential, and we urge that the Hebdomadal Council and the General
Board should give high priority to the solution o the problems arising.

260. Tt may be thought that, if the University has responsibility for the
admission of postgradutes and for the general organization of their
studies, and if Faculty Centresare provided alongside the scicnce depart-
meats,

orduste feld. Hitero,vid the cacpton ofthe secing orthe
B.CL. (the » unlke any of te deges, is
e by s g s o sh o, e ol
have had, 2 such, litte o do with the academc lfe of postgraduates. It is

facultcs” post . but they
doso nthei univerity’ apaiy and it s unusalcxcept i he sencs
for poiradatstheysuperio o b o members ofther . The

neton of 1 e rsdtion cllgen s been 10 proide for she o
it st of posgradute, Ul resenty, i provion hey ot
ven these was fa o adequne; n the st fw years subsancil, but
uneven, progress s been made e Wrten Beidnce Part VI). We do

foes mvld beter non-academic faciltcs. The
brought flly o the collge sysem i they ar 10 g the bencit of -u

e s e s

270. The colleges, when they came before us, confirmed thie wish
(expressd i Writen Eeidence, Pact VII) 10 do’ more for posigradua
i, Bu i collegsae 10 do mor, his vl chei making a con
o poutradsts scadersic sducaton. We therloe recammen
o o colige S st . potgrdusts ks ¢ has smong 8
ellows onc who is prepared to take some acadersc responsibilty fo him

g
ith the.

background

the arts, where the co-ordinating care of 8 department is
absent. It involves a rather greater specializationin the admission of post-

that an undergraduate of one college might on graduation migrate to
another where his resarch topic can be catered for It may be tht colleges

tion among postgraduates in particular fields where they have a cluster of
fellows, or o elec fellows with mr. interests in mind. This in turn could
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(see para. 239 above). Balliol Callege has already moved in by
ecton (Writn B, Pat VI, p. .5)

271. A postgraduate, under the system outlined 3t the beginning of the
st paragraph, would have s university supervisor and his college
adviser. iied by the Warden

Part XI'
gradustes without robbing the university supervsor of hi responsibilty;
he should continue to be reponsile 1 th sy board for the

oo sn e g g hiss vl b th ot person:
en, for instance, formal teaching dominates the postgraduate course,
as i the B.Phil, it would be natural for the supervisor and the adviser to

In the case of the D.Phi. and the degrees with the emphsi primarily on
work for a thesis, the roles of supervisor and adviser will usually be
istinct.

272. Although in Chapter 11 we have given 3 mml picue of the

T of e o opelion i vadbiondl colege ough o
B e b o el el s 0 denin which

1 cutting
them off from the undergraduates, and mixing is important to bath sidcs.
Clearly, unless there are enough, vitality is diffcult o sustain.

273, Tn the st few years many of the ‘traditional”colleges have improved
ey sl i o thie AMi R

continue.
regarded as having a clam on the resource o a ollege a valid s that n{

s 11, . 78). The answers o, out uesionnies bough ou e -
< o posgradncof having e such a ooms, el com-

Toon rooan, . eren hes lable to them in vacation as well 35
term, at least ear. College coopertion to
s the s e outd el b e comcnd he practice,

increasingly common, whereby all unmarried postgraduates mm from

Sy e e it care ot v e ,.m..,aﬂ..a

o i el n e e in co-operation
collges migh

colleges themselves. The University, however, should be prepared to give
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o sl e sors of o g

274, We recognizethat diffculies may arse over thescae o the smenitics
thatcolleges will be prepared to offr potgraduates. We see no general case

‘public funds. It issimilaly undesirable that colleges should subsidize the
Eoard and ldging of posgradustc. We rcngre, howeve, hat

colleges may wish, for reasons of educational policy, to provide
ther more favourable conditions than the aerage in such matters
x 4 students, proximity to the college, study

and the Common Table, We recommend that sbrouh the Counl of the
be reachd on the scope of

275, 'This discussion of postgradutes has so far been concerned mainly
i what v bive culed th euiomal ol the which v 3
graduates within thei wal

L o i wndegrdtcs. There 5 A1
St b s o ndergradasios s posgradonts, i & there-
fore a‘research’ college, i tuteinthat tis run by
i govening body f lows & an wetanomous usf. Wah ¥, we dea
scparately in an appendi o this chapter (paras. 339 .

- . .
el i o peiizd in e e, We have otd
(Written Vil . 2 nd Orl Bk, P 7,5t
e elows mold e 1o roduce  dgs of speclon

i the angs of subjocts scproceted fn 1 colegty with i wo e B
sgeeement.

277. The two other new socictcs which have not yet acquired the full
St Cros and ey, are, ke Li

College, i ject. They are unlike Lis e
in that the firs objectof their foundation was o provide a base for univer-

‘major provision for postgraduntes.
78 Noffld and . Aoy’ reproes s« difernt sprrosch (0 b

They are intrested, Nuffild i socia seences, Sx. Antony's in
i, o caample Buopen o i Arcricn s They bave 3

ages. Their emph and they provide specait
it e b bl s o s oy e W of
Nuffeld exphined (Written Beidene, Part XIV, p. 31, they can, for a
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opportuni
in the same field'.

279 This vty among the ne grduse” collges b it 0 the

oy pon‘xnd e xperimencs il we hop,cotiou, Thse
have, in many ways, been the pacc-settes forthe whoie body
g Wi ey 4o mlm:d\l\v : reperouions upon the i
tonal colleges. 1t must epithets ‘traditional” and
‘gradute’ suggest & omement dniion ions. Some of the
“traditional”colleges contain morc postgradustes than 3 ‘graduste’ college:
many fllows of the ‘radut’colleesundertake th teahin of under-
graduates and some of them are alo attached to the ‘traditional’ olleges
a5 lecturers.

0.1t folloms fom i dhring of prblems that, the capeims
carried out by the graduste should be undertaken within
by the fact

iy snd Osord inone of the fow placs cqipped to mamas thia
pansion. I plcmenlm‘ our recommendations about postgradustes will

will also make a substantal call on their financial resources. It s in the
ot of the s of sk wic wil st 0 e colleges it we

secommend that, within 8 ressorabe tme, th graduate colleges should
each elmf:wer 100 petgraduts stdets Wo esognas bow-
e, thtther maybeepcalcicumance iy whih it might befor te

100 postgraduates and spend its resources in other wa
Support of a research programme. But, with the

v rsommend it ¢ shold b open o oy raduste ol to
apply to the
from the requirement o take not fewer than 100 postgraduate students,

281, We have already made clear that research, in the broadest sense, is

‘ot something which academics do in the spare time they have left over

oy sacing; Bt the it prirty in m.r lives iving mesning
|, research

i ered ot by s vty by he g B hespecl
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concern of most of the collcges for teaching means that the champion
of Univenity. T} i

scientific rescarch
eqipment, Onyth Usirerity tn st he b fieancil hares bch
ta and recurrent which are involved. The University must take the

o in seting te patrnof T conducive tn escarch ot o i ha the
i res sgsadustesudis. This migh e to obrious
o be warh sating yiers cho but i Osord. In Oxtod, hovere,
ollege may become 80 concerned it the eaching nodsof thei
it that he need o rvnrch by 0 can be forgotten;
sleratively s clloge spcisin n one e of rsurch

1 usurp the fancion of & faculty whle euiniag I power of s
government and of making financial decisons

48, Tie Uy, s, . Loy adaemtio by

hAve e coungs to chaoe between progrnes il st but only
of which are, at any moment, possible. Under the General Board,
the facultic and dcparimote should be puaking Uil oot and bl
Lngthels mermbe o bing thei dss o frviion. The culleges, iy,
ive, puting their pln\l for postgraduate
nd rsearch 10 the board.

283. Under Universty leadership, all colleges are concerned in the for-

the requirments uA' rescarch in the academic community as a whole can
be maintained only if the Universiy is involved in the appointment of

salres. For thisamong othe essons we recomimend blow (pars. 331-2)
hi

theco mnnnt of bt i, colleg snd Univni, wil e sy, It

‘whenever the Universiy is o pay
pyssting n.r.wm n,......, inbis gl apointment T, we ik,
will help to safeguard sponent in the lie of the fellow-
Sectare, provided 3 ll-:wmplm;d bt liston o hours which we
discuss in parss. 318

584, But ool clege el e sppolted o pid 8 eaches o
l.nd\um\ Apar from the non-sipendiny elovabipn

held by profssom and s readers (fr vhon the Usvenky sty

ks full esponaibiliy), there remain the

olleges. These ae of ot type, e junion s te senir escar

The ot escre ellawstaps arc ahway temporery nd short st
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s two or three years. They are awarded to encoursge
..amam(- 3t D o el oo s e
ly opn toll bjcs. Forthen e d st propose an clange.
b:lmv: that the cllegesac welGed dividual e, and
o Sart et o she o of rscrch 1
Umvullly as & whole.

285, But the senior rescarch appointments, found in all colleges but most
frequently in those which approach the character of ‘research’ cole
are different. We believe that they are of immediate concern to the Uni.

The

o of sarch jobs e n importas clemen i decdin the ¢ and

dictionofthe Univery'sresach efor and expndivrs aihough we

e st of s Foarch w5 o S

ined by penona s and tat the pot are pad for enirey by the
cn\l:ge We therefore recommend that the creaion of

a college should require the consent of the University gien by the

Genca oar on te adice of the appropriatc fculy bour. Dt whie

dhe post shoud b uthorizd,we bl ths e secion o he an o

ol

e u[eguardv Ther i e d-ngcr whuc one college s |..‘=

unprodutive oy, The benefis whlch uughl 1o flow from these

appointments would then ot be diffused over the rest of the academic
ommuniy. We erfore ecommend that sch collegsappoiments to
* universipapproved pos i rterch shou seven

years and no more. ,\un end of seven years the p.,. lndmlmjnmlxm

o e mude ity by he Univrsty s te g Tt woutd e e
duty of the faculty board, before advising the General Board to agree to

purely college-directed, years made it in the gencral interest to continue
the appointment. It would scem to us logical that the University should

pay part o the stipend of the research fellow after a reappointment: for
it will then be fike other joint appointments. These rules, we recommend,
Should spply 10 ALl Sou, 3810 3 colen:

85 Bl il cllgsar under n cbguion o cos s thi
the scting up of any major research programme, of in the

o e of et oo s+ o ¢ mr cnvgh 1

i it i i e mde il 0t e of the depar-
or faculty, outside the col

ety and the colkg. Such gro oy Dol e e of

university policy and transfer the point of decision from the General
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ot o fcay boudt0 1 singe ol grvecin body, W secogrize

field. For the future we believe that the correct solution is to combine
in colleges and in faculty boards vith the wide-ranging power of
udgement in evived Generl Bord. We thersors recommend that
llge ke deuruments shond recquie the st of the Univriy to
o starting of any new programme or of equipment on
o s Oulrd. st ot s el empires. absent-
‘mindedly.

287. I our recommendations are followed, we believe that a series of

., forthe sl

pupils 3 for i i

ofein given o e b iainl. 1 s certil i Ocord 0

‘maitan i prestge and e o sttract and retin cholas of dis.
incton, Ths ok of sl b o competive v hat f comcre

288, Itisi it xdemic
h o riN

For it is out of speculation and experiment for their own sakes that dis-

. ple »
the condition of universty rescarch, whether in the sciences, the social
die the arts, it i

arc the two shortages of time and of money.
8. The shortage of mancy makesisclf felt most dircety on the cience

ety Grans Commiis s the Rserch Councie o oo from peivate
foundations o other bodics. Serior members of scic
ki specl spllcion o4 kil of ouren, on mnl.\ly ubum

ooney for o e conn of kg,
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3o Applction for st e Reserch Councl and 1 ot govea-
on-governmentl soutces of funds has become a major pre

How effective they have been is shown by the figures. In 1954-5 Oxford
i from university funds (mainly derived from

1963-4 it had £2,144,000 from university funds and {953,000 from out
bodics. The part played by the University in securing these large sums is,
however,

The Universt ,

itis truc,at an ealy stage of % bt s preaiony

negative

my becontary s plcy o that my ole it in e apndiue o

Jarge recurrent sums at some ime in the future.

hand of the applicansfor ey f tey i e ndc et

they had bhind them the full backing of the Uriversity, rathes ths

rliog s, To s eod, we ressrmend e Gonerl Bourd,
i (

approach other bodics with the weight of Oxford behind it. On & matter of

i importunity.
21 responsibility "

& 0 it

o scientists, If University G funds cannot be made avail-

able, then the General Board il Iuvc ool e e Know that

i clear from the evidence given to us by Sir Maurice Bowra and
D iten Gordnr (Pt B Pae T .41, sn Ol B,
Par 33, 9. 4 1), ther s ot comparal neds i the rs. Thes
should be & them'; we agree, but on

recommendatio Committe on Research o the General
Board. It is lﬂu o Gty o e i of e imporanc of

hat it should sec
bodiessuch asthe Briih Academy. Wesre ) satisfied tht allthe faculty

ing the use of microflms, of providing secretarial asistance, of asssting.
travel, and 50 on, the amount of money required will not be knows

Genersl Board through the faculty boards for assistance in these ways.
s ®
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case clear 10 the outside world, the University needs
ach i i aready doin. We recommend (bt cuch -y
o shoud ol nd roduce s Jomaly s scon of vhat b b
shed by members of the sub-faculty. This is don by departments
The Univeety but not hitherto by the £ i n s o studies.

p P
by the General Board of ) i
Tines of work completed and in progress.

203, ime is
To judge cp ‘g i .

the job of the University and the colleges,

ing jointly, to create a suit-

it frerall,

Itinaltotru thet th urvy mads by Mir, A H.Halaey (e Table 330 und
Oxford Migesie, Michaeos Term, 1965 . 4) o that man for

an Oxiord dons are at least a productive other Britsh

o o ion et ik ough 5 e igh avege of roducion:

294. Tn the proposals we now formulate we have had it in mind that it is
not 50 much the total of hours spent in teaching each week which affects

it In hisrespect sbbatical I i n important lement i producing

got his gy (he int wher o nesd  coidrsbl period ot 0
Thisisthe primary o of sabbatical leave, thovgh it also

e s of g, o b ot £ bt iy of
i oy sabbatical arrangements whi

we further
leave when

it 1945 many difficultcs have
foregone: we think this deplorable.

205,

can devote himself 1o research. This already occurs in the University and

the Universiy will continue, although we recogrize that it can only be on
a very resricted scale.
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296, Tt i further of importance that the interets of subjects which are
numerically small or full between major arcas of study should not be
p i i 38 below)

of the diffculty that those in such subjects expericnced in staking their

facul

s undﬁr eview and to report regularly (0 the General Board through its

n Rescarch: the General Board, in examining such reports,

Sl g v prtc et e s oo
powerful pressure of the big and establshed sub-faculis.

297. There runs through many of our recommendations the belif that 3
e of commuity of the iversisshould rpace Oxtord'slingeing
chilism, and that Oxford should improve ts contacts with

oo by ovsid s vl Mre should e done o
n welcome when they visit Oxford. In the scientific

world,

visitor ity where g
i his field ofinteest. The case i different when a distinguished visitr in
and wark in Oxford. ici

falyin Outrd

o lhel(locﬂy e lewmmem hat the Counl of the Collagu should

present. not just one of pﬂlua\e-
Wi Oxtord s the membery of other univerkis, both in Bricn

and abroad. We argue later in Chapter nt that Oxford
should remain one of the great ool cnte v
ment 150 consatration of scholi spproprise to that staue, It follws

from thisargument th, i fliis mus be pen o teachers i tber
Brit But in the modern world, there arc

o gl ta govemment nd industy: My collegs .xmay
offer schoolmaster studentships. We recommend that colleges imitate
Nuffeld and make it possible for men from otadenic i o He v
Tave  period 1 whid they ca tke sock of thek bws I an scsdemic
atmosphere.

PART V. THE ACADEMIC STAPF.

i et gt vty i e
vty s oo i ovelve.For s wehave

I membre of the st b o st
s o . Th poporons i whichthy do 80 ey grs,
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But i

i Tt was this
whi wannnnx]uu:gﬁsmmﬂmmdﬁmumdm-
g decuon sbow el . clowi (Gevt, .

po1222).

The development of new subjects since 1923, particulaly in the
Cnces had Iod he Ummnty 10 sppoin bth rsurch workers and

teshor o mest ol s, Thecolleges were tending o this e 0
expand the e of thee fellows. But ey v e frst

il overing s o ey Sl e v & o stunbig
block along with the physicallimitaions impascd by the siz of Seni

o tamcives e of Otord ok nt el of Soege

3001t ollowsfrom wht e hae sad ha ellows o collegs i scinific

ins mo-x asn i a univesicypow. Thy were sectd 0 woril o,

oy
ittt ey o . s oy ey e oleg
nd he Univerty. Developmens inas were of s Qe diflerens natre,

salaries from their colleges. University posts in arts were few in number.

the v‘lue o roney, colleges found &

Iecturers. i
ersity, and his salary was paid from two sources.

301. By the 1960's, while the great maority of colege fllows also held a
 here v n ncresing umber of niverity tf witht

Cambridg tothe Bridg Report—Reprir 1961, . 1oT). o:m
the
ton Committee on the Ciowr Tmegracon o Univerty Tewching md
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As a resultof their reports much has already been done to meet the stus-
o y ¢

ships. 8t. diti
planned that each will have about seventy fellows. The rapid development
of Linacre College, although it was founded primarily for postgraduates,
has alao helped to case the situation.

302 These developments have been helpin to give effect 1o the decision

toa fllmbiy vhenthelr sppioment b boen de perann. s the
presnt time, confirmaion norlly aes plce e yebo sher

ator lhave heTee of vty etorer. O members of Congroa-

sion does away with the olddisinion bewen fellows and non- +ielows,

u« Hebdomadl Counil—Wriin Bdec, Pa XLL . .n, and
luse in ki chapies we ke ecommendtions desgred fo il them
(paras. 331

303.

v 1 .
Ko sy llow i the ondions o s, blding and

endowments, We agree with the tendency of these
v i Chapter 11 While 3 tue narder t0 ive full ot 1 he et
son of Congregation, that the creaton of the two new socicties will not
we beleve

that this increase in numbers can be kept broadly mits s
e o o Toe dechio: of Conarcpbion, sombined wi oo recom
mendaons o increse I the numbes of s, implis st s coleges

a
by 1955, gvea the cxioiog ncw sodies i ety one e

304

‘and must be ‘two-hatted" implics that Oxford's salaries cannot be fitted.
neatly alongside the national scales which were framed for a departmental
vy They donot allo for  ollegate univesiy ke Osfor. Con.
i has concealed real

rcone of oo e ssmmend b s 317 simplication
o Ontitsprcsen ol of epe o Icore which o e et
. oo (@ pro-
e

tesching; 0

acin

G 539
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felow-lecturer cannot be equated with a lecturer

elsewhere. In Oxford,

Lik ll othe uivrsie, Oxford s profesrs raders nd et

universitics s greates, the holders of these titles have duties and powers
in some degres diffient from hos assocated with sch s clenier,
i

pared with, for cxample, Uriveriy Colge London or the Tmperal Col-

lege of Science and Technology. One might expect the Oxford pattern to

b ke that of leding insicuons o i Kind Like them, Oxtord s
but i Oxtord ch m

ks o sty ot e b e e o e e,

295 We do ot b hat he e f more rexdes i presing, One
Wil be tot » number of st oo
Iecturerswil b cnabled o dichirg the functons whicharepeformod
y ips at Oxford,
shoukd b rgued ot onany gl aceped e ofproporio, bt o
e o they e, wheny o AP thre encoura
S ertiodis ubjoc ae 8 mar ofspocil disinion.

306, The duties of the readers, 28 at present defined, are to engage in ad-
idy h. quired 10 give not

; : o
poi
. Readers are either statutory (nuldzn of an established readership) or
e T vy St s (250 0 [y3f e
A s b il b v 0 o9 2 3 wock of
v T b i ccted o ol s, the coloe o
i wipesd up o L3 4y

© A complete it of sl the Uriveriy's scadenic port 1 the lve o I a
ahon, cxcept o i i e, wh v o n by e Gener Bound (rinen
e, Pars X1, pp. 25-39). The man posts s
(0 profscr (9 CUP lcturer
D special
0 universiy lecturer () fauly lecturer
(6 seion recarh

(-0 oy e el togeher with i e pt;
(O4e) (o e parin pows) an wkh}dmhxﬂm-wdwumm

’m..n..w... i epor are for non-<linc st an re excsive of the
supplementuion of § e Gen. <Fecive rom 3 APl 196,
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7.
b e oo e apeciion i oo o
1 rnder should be ruied i exch year 0 do
Sventy-fout hours 1 lecturing o aking cltse: and (e, £ sddion he
Shodk b required, when aked, 1o mpervn Rt Tors thin fur pit-
gracuates. All readers should aleo be permitted to do six hours college
teaching a week, postgraduate and undergraduate. The maximum of the

but when a reader opt to continue o teach for a college the maximum of
thejoine salry should be 3,675

398 Onthe the ban, v rcommendtht Oxford shod take ips to
abtain mare professorial posts. The rial posts in

pace of research "and devlopment in the training of potgadusis, Thia
e sphiicstion of undergradustriing,

arly i practical work, Developme sort require men of

T scenic sandiog who can secure mumy fo and et revcarch

i d fac
tating the acquisition of money for rescarch. Within Oxford the status

tion has been established can be substantially freed from heavy teaching
duties and allowed to foter a rescarch group and to develop postgraduate
work,

o

e, bt the more mportas sk of sietific admiistraton This mplcs,

tis, of scany e nd o:m!.,.m. lu:hmul services, Above all it

o e e s of iy s scein eagity. T sromt
10 prosnt e of ot deparinents e e tha hese s e i
ey the granp of 8 sage beud, nd fractonsion b bece
waibing

310, The existing statutory dutic of a professor are normally, iner alia, to
supervie the esarch and advanced work i th subjct o the chie (0

a last thity-ix ecturs or clasos,of which not less o vy
e lectures, a yea, or, in the case of professors in charge of acience
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the denof vhat s vl clled ‘proemoria spead' tat i, the syt

by which professoral salaries range between {3,400 and ,u 750 provided
. i

£ ixcd at [4y100, B e

ance of between £300 and {600 a year for this. As a result of the decision

boen dificuky i atacing isiogued el 1o roomontip i
Oxord. At Oxford, in contras to most universitis, the professor

s st e e it - ety He dos s ool
appoint, or promote lecturers in his faculty: he may cven not st on the
faculy board. ;
governing bodics without additional stipend.

311 We recommend that al professors should intepret thei duty of
(para.

hedle B
res ibilities of their offices. General
Boad should be empovered in aproprit ireumsiance o permi &
Schedule B professo 10 step down from the chairmanship of the depart-

P

toged g »
agreed uym General Board. In these circumstances the Schedule B pro-
e e o ¢

to half the professor's departmental allowance.

312,

304). Pl

mmammm.d\mmymgmhm o cooprte i he
teaching and sdminiatative work of  department both
‘acation unde the diection of th head of h deparment, Univraty e

I i
I:n!.dm( 4 olegs il 1=|law-hlp Mully determined by his age. The
actual age-scales in diffrent colleges give minima of at least oo d

oning o the ercunsines of the individual college; uu umv!mly
e years
e e e it ‘confirmed to retring age. S s

 They may slso hold
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313 Common Univrsity Fund lectues i the ars s it apeinied a3
afellow,

e para. 300 i e),wmdhulmmﬂldmmudm-&
leas six hours undergraduate teaching a week s a collge felow or lec-

turer, ¥
to engage in advanced study or research. His college duties vary from

ol cxcept tht f e shoud b uode 3 it st ot exced 150
but informal agreement between the University and the colleges
sured that, broadly spesking, he is paid same sele s i callege

ing requirements as 1 college fellow o lecturer.

314 cories 4 only bri ial lecturer-
ships are a variant of Common University Fund lecturerships. They are

on research; their college teaching is curtailed to not more than ten hours.
e !

o device to
e by the ek of alans between universty
oo o cillege el Ay earer s sppointed by it st
iy g e sl e 0 e o e

pointments and clec-

ng srlbl ot olgs norlmﬂy ‘welve hours & weck. This type of
‘ppoitment s been waed paricialy o Modern Languge, b s

recently been extended to s i Tt e shov e e s0ch
rers,

s it .
‘which correspands to the asistant lecture grade at other uiversities. In

in Outord s et torl ellow, nd e vl v b ¢
e 30 yeusof ge (Table 360. They h

i The
nearest equivalents in Oxford to asisant lecturers are departmental
demonstrator, junior rescarch fellows, and callege lecturers. The posts
held by

renewable,
ot o il o Fk chiwhes For emplopment. College

ing for & D.Phi.to well-esablished teachers employed by 1 collee which

cannot,
‘men of fairly extended trial who are hoping to be elected to fellowships.
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lxbk for some of the abscariy for which Oxford has been critcized. Fur-

ateraton in the temporary and junior posts discussed in the preceding
g, but e conie hat s eximiog muliplcity of types of e
Sirrstip should be replad by s simple syt which will srrspond
better to the nature of Oxford 23 a community of scholars with double
loyalties double duties, and two paymasters, but only one working day.

317 We recommend thrsor that thrsshold be onlyane s o e
s A and B according to whether the
Uiy o e con e o o prioof i, ol ecren
will be fellow-lecturers under our recommendation in para. 332. Those
Boling Cutegry A ket vl v » s proporion o ek
¥

Fond e s g w bvum:;u:krpmﬂ-h:nluy The
Hebdomadal Counc] i s e, f e implied ey of ome
clse i be devised, allowing for a.nm the

allocation of duties within i
miesadersaniiogs 4 percieing
e University Grants Coritos (e Oral Eedence, Part 76, p. 4345

318 for h
mum of pupil-contact hours should be fourtcen per weck. We further
! en per wack. ¥ o

ing casses, I d ion and instruction of posty g
In assessing hours of work with postgradustes we have done a rough
caleution e Statisical Appndis, Part Vs e 462) which suggs

that, though the amount of time sequired o supervise a
s considesbly between men and ove tim, it o i to e 4
and reckon time spent in the su postgraduate
s it o one b per vk The i which we ave ot an the
rnmma...nmmm,m.emm ol

).Ex

oo apeting s W& o emrenied ol e el
c Onford staf:student ratio to be brought a grat del nearer o the

e e L o s ol b e e e b
arts. We have assumed that some teaching will continue to be done by
oy

"
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It often e
hours a week; their assistance may be especially uscful in demonstrating
and in other class work.

319. For Category A lecturers, we recommend that the University should

give up o e college

» University. i

amangement tha theceshuld be ity in it vorkig,an this can
only be ac n the

faculty o, With i

finds it letn

e then i shouldbepositefor the colles, it ot 0 do 10

e o i S, Sl ranasmen o o when i i the

colg that ot il 1 e ol(he fellow-lecturer’s time and the Uni-

versiy has a need to meet. This may often be the case, for cxampl, with
e "

the i
University. Within the i we bave i dow e ellow-Sectmer
should continue to enjay xhc fretom o his teaching which at

hisfull
e o sndcgadume g s v oty oy
e expected of him that h will ske pupils from other collcge. A special
problem is posed by the fllow-lecturrs of the graduste colcges, but we
Wwould expect, s is now th case,tht they will continue o do the amount
of undergradute tutorial teaching for othe collges appropriate 1o the
category of lecturer i which they find themselves.

320. We make these recommendations so that every member of the acade-
mic saff can partcipate in al forms of academic activity and also achicve
prop

well

iy spend o, o evenal, of theletme o undecgradune teciog-_.
fghvly eaching

ey
o i s Sy b shouid i sl
:m.., Al y.r,mmnf v thod thecolligeof thee Tellows
Officer
par. 565 i
compiled.

3a1. We stress that the requirement i ‘up to’ fourteen hours of teaching.
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dumndngmuh_ “This need i

at present met by the temporary -,,gm

e s of o of Eocing et byhe Umvmuyal(hwpry
e, Wi the cle demand lmicd to i b

should ask for not more than a small

vhih, ndes our e, i would b entiod. The nedsof Categary B

sespect, should be met by a temporary transfr to this

g n oty A N appointment o this kind should last for

Offcer.

3a2. Al fellow-lecturers will e paid a sipend from two sources which

i Within
the joint maximun, the total salary received will, however, vary accordi

in the case of the great majorty of the colleges such differences will be
tolerable.
wnmhnmd to this relative eqlnhty by climinacing the paymen o pre-

diadvantage ae the members ofthe new socities and Conmon

t men's colleges. Our proposals for assisting the i
(Chlplex 'VIII) are designed to aid the last two groups. o diference

i i, S, Crss o ey e he s o el iy

. We
explin et the deail o two proporals which we hope will make it pos-
iblefor them o build up a substantil tuiion fund from which sipends
for theie fellows can - 405

s i i icd out
in equal measure on the General Board and the Council of the Colleges.

ior Tators'
‘Committee on the other. These bodics wil, for example, have the task of
ranging ion of Category A and B i

arts,
tem by which Common University Fund lecturers are concentas
s, whil th overmeling maeity of slleg felows i cence hold
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e would, .

we have described above.

lec-
T  that of Cate-
oy B lecuren hat of the cxning Common Unveety Fond lecturers

o i g ud byt vty s she g, e o1 b e
i The hour reserved by the Urivesity and colge may abo
Sjomement i oneor ot categuies of lecurer, Wo do ot

apese mmedincly. Bt we urge het 1
plv[u-lvdy duced as quickly as possble by a co-operative effort
£t nak mare than v yousshould clpae befoe s coming tto full

effct.

- i i
ut 8 profcency st We have already pointed out that appoiniments to

proved himself in other work at Oxford or clsewhere. At present, felow-
ships are reviewed and renewed afer a fixed period, but this is usually in

should be sppined for  probetioncy ot of owo your, therete o

efr enenal shod bt e byt ol e sy
bosrd ity We considerthat the rmr decision o he Univeriy 0 give

o e sl wh Sran i 1 o i 0 e ht
the University we no concened sbout the continued competenco of s
lecures, Profetors and readees should, howeves, be. spponted wnl
eciing age.

336, There s albocitc .
in and out of Oxford, but we do ot find that it is anything lke a closed
shop. A large percentage of those appainted to the fellow-lecturer grade

begun a5 Oxford undergraduates; and professos and lﬂdm have often
f course, true

Popl. Bt a el Oford s i many profesrs to
ather Britsh universtes from among it fellow-lecture il
i hool

of Chemistry has, for some time, been the largest source of chemistry
teachens in the country (Professor R. E. Richasds—Writin Evidenc,
P
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o Tinof o dealing o -

should be clearly seen to be right. It is the general practice n Oxford to
adrertin pot beloe proceding o sppoinment. We recommend that

is now normal should be made the rule whenever posts of professor,
Teader, o Tellow Jecturer have 1o be lled:

toral boards.
P T, . 10 he Ve Chinslor e hesd 1 sl reprcrative

o m- eiomatl Couland et persons monie e by he
Geners

Prpiropir o nomed are peom swei Ot W
recommend that in future cectoral boards should consist of the Vice-Chan-
cellor, the head and another representative of the college to which the pro-

by the

320
% i Chr Chirh by ohe Crvvml(un[m\!h:advxwwuwl’mz

ed

i h,

pproval.

that the Lady Margaret Professor of Divinity should no loner be clected
pec “board sh

i pr ps.
tion sbout the other canonical chairs in Christ Church,

330, Readers are at preseat appointed in two vays. Statutory readerships
are filled

these statutory m.m.p. should be allocated among the colleges, as arc

should

second methe thatby
ich the General Bard, \muL\y pigtogiatan vt of a faculty

Conimaed o readcsip o vt bt e el Bar,belore

statement on the merits of the candidate.
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331 We now turn to the appointment of fellow-lecturers. In the past lec-
tarers have been appainted in two diflerent ways. The system by which
Corman Urniversity Fund becturensbips vere given o colge fellows 2

Tt g e i o s thes wa e comlaion

i faclty bourd: Wit Full ety ecturesipe it was the Univeriy
‘hich b a fre hand, ften tmpered by conmlton with 8 olege

‘hichreslted i an e appoinimen bing mde. Ot ecommenda

. We

think e reflected n the mcthods of appor oot

should so work that the interests of the University and the colleges are
brought o By, Moreer, ol by v method of spons
ish of the col g o choose their own felows be recon-

ety sppntments shonla g fellowships.

352 hat all post of fellow-
ccturer, whether in Category A or in Category B, should be made jointly

the collge would each appoint two o thece members o form 8 working.

it fom the sub-fculy board inthe case of s Cucgory A ppie

in doth necsary ork leading o it. Tts members would not,

e sty e them, v te e pe ot

plun ¢ bodies. They would report to each side and it would be the board
a whole and the governing body of the ollege which would clect. Itis

sty s, Any

ppen, but i
sk e o i to e operse  the
lecion of s prekn'ed candidate or appoint him to  temporary ju

Fiow or sl lcturer: if the aim were to make him a senior research

para. 285 above).

‘appointment in a period of financal stingency in the University. We
ot ‘example, allow the appointment of & o et . by the
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method outlned above, in circumstances such that, while the fellowsbip
‘was imimediat, the University might not be i a position o pay it share
of his stipend. IF this happens, we think that the University shoold be

pe ty xpect
inits grant from the University Grants Committee. We are anxious that
it should continue to be possible, ..,un thenew mahode
o sppoiat & man sheapancculy 1 & oo
ey pot of depariene demorraot bt o shik hat hecon-
dition should be that the University gives  further commi

ixyear peiod
which is the maximum period of the demonstratorship.

35, We cpct e i ftre b il b more movment of Kllows

n in the past, pariculaly i colleges
Come g sy more n the il of et of th portgadcen A
fellow-

1 his i his affcti

" We do not belive that the sytem o joint ppaintments
ol Hider movem.

6.A

A presnt the dgres re ot oficily recogniaed,

d such people are

College, Dubli ip of i

ot oy he hnldmg of s uliingpost n Ocord bt s the

Teldingof n Osford M.A.Repis 0 our qu:.uumnmu show that thisis
e (e ence of the Assocation of University Teachers

i e o Commite o the AUT et i, P 1,

p. 30 and 32). The implied disparagement of previous degree, the costof

new academic dres,the drop in rank oftcn from Dr. to Mir. and the busi-
rank o . o B, 40d tho b

the st at least will disappear under the joint-appointment system. We
University has deci i other uni-

ersitiesin the Calendar.

o cribcnsof enbentipel Conogaton e hercore
tecommend that  should be givn e of chge 0l thse
el b qulfy o e i oot et o ko
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ture of Osford degrees (see para. 265 above).

338, We have not attemped in this chapter o give a complete picture of

survey has been, we have ourselves obtsined, and we hape passed on, 3
strong impression of . hrscteriic syl of life. This is a product of the
entalself-gove leges, the tutoril system, the beief s
oal contaci, and he independsnco of mind tat i ivn by security of
fenure, T the ey years Osford b added gret scienic Shool

‘which shall be as good s that given to undergradutes. Al this involves a

To the administrtive side of this same theme we shall return in Chap-
ter VI, But our recommendaions n both chapters ae designed to help

e s o e

comes naturally.

APPENDIX ON ALL SOULS COLLEGE

339
College.

Further,

ticula difficulty in the case of All Souls College, which we did not en-

counter wher: When he collegecame beore us in February 1965,
informed us of a now scheme for taking in postgraduate members, but in

January 1966 we were told that this plan had been withdrawn and an

of pork wich e had et curlves,made  impuibe for us to take orl
dence from the callege on it it was 10 ate. W have hd, herclor, 1o
e the fuure of All Souls Cllegsin moregeneral term.

340. All Souls College s one of the small number of wealthy caleges. Tt

or bt by 167 In Jaaey 9 he e of Al ol Collge
i e o ot £l of wbor 17w i by s U

O the remainder, 6 cos the cllge vey il

ished Fellowswho resienosipend and o beng ;50 l‘dlm Fors
fllows elected from previous Examination Fellows who bad gone out of
e . i Onlrd. e wee o 15 Rescarc Felow and. 16
Examination Fellows of whom 3 were in academic lfe outside Oford o
were pursuing a non-academic caeer: fellows in these two clases were
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sppoted by the ollegs, together wih the Wardnythe Buran and
he Librarin (s Writen Besdence, Part X1V, p 11,

Sniibaton to the sadenle o of oum ‘which its resources mak
sible. The colege, v v evidence a Fobraey : 1965.

bution. "The Warden told us that it has been a matter of great concern to
the college during the last.. . five or six years how it could best deploy its

the wider point of view of Oxford" (Oral Evidence, Part 6, p. 3). Later on

alloge: Wointed oo u.(.,. fully’ (Oral Evidence, Part 60, p. 12). These
in context of the the plan (0 admit post-
g‘d!utz ot We s s e poey of Jemuary 1966 reects

342. We think that the college has found dificulty in deciding not merely
‘rha o polic or development hould be but s an the full s of it
nd ht the oro a e e intrsoneced.

Combri i e polihed A bt e s <ol m

Commission that it intended to ‘make arrangements for the admi

e priveges of Libray, Hal, Comman Room, and (n ase where he

‘Warden and Fellows think it proper and feasible) of Living Rooms, of dis-
their

iated g

oo e bavebee befor he Colg o appronl The colge
i ot proced with i propol o i

Tenny o th el e 1o 3 sl o e ain
posgradustcson which e cllege hd deckdod,though hepi

Tty s the g wortd st up to thirty postgradusics i

who, after he had consulted Council, gave the plan his approval. The
Warengoeu the resons which et the e Twant o ey that

we made this change, We fel very .mn.;y (and 1 am lpelku\‘ for the
.m, © pmdm( fo it o individua xunmh el exct of whom

et b ercly bl 0 i i work 1 dimgr f sich s
college getting out of touch with the main stream of intellectual ife in
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Onford, Apin, I ik spuk o oot of my ol aing st it
suffer very much damage and bad made usan oect of

criticism,

e ver ot hinking ony of el e Sl el e Uiy

although we thought we should help the University both amny and

indirectly, i

of the intellctual life of Oxford" (Oral Evidence, Part 60, p. 4).

345 A o i s sandoned and e e deided o con-

o FllowsShoud e sppied 1oy ond s i o o o
0 two years. They e to be drawn mainly from universtics and schools in

In making appointments the college will pay attention to the needs of the

boards and other bodies in the University. Visiting Fellows will not be

posible,
provided within the precinct of the collge. As much g accommod

lable insid
the college. The college will hx\: i pove s e good seciom
normal salary suffered by Fellow, but the grant is not to exceed
£4,000  year in any one case. m i the ey yours the rombee of Visiting
Fellows s to be not fewer e than et

344. We appreciate the merits of this scheme: but,
ford o e yers betven he o Royl Co

hen we reviewed the
and the present

calkge has found great difficulty in making up its mind, but that, when it

h.. o 10 do with the othe difiulty which th colegehas experi-

purpose embodied in 1 ariste and thoroughly thought out polr,
there is 10 usgent desire t0 find additional maney from the resources of
the college.

has been the case is demonstrated, in our view, by four con-

Mr. Fisher, th

Estates B i us:
it the inceae in s rvenue, There has been a very ubsan

{em of ofics, lwud\lelo-v\:ypmd t investment policy, which
has resul in the gross revenue just about doublng in the
Illlln\yunInanym\hge—mdmulyldonnnmnkm&mhln
pecliar i
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d,

e number

1 ik you hev beardsbut, d proviion e made fr bl

T dmlam ere overtaken by the coninued buoyaney nnm

ey iy
another surplus revenue committee in 1962, That committee has been in
‘more or less continuous scssion ever since’ (Oral Evidence, Part 60, p. 6).

346.Tn place a good deal of the addi
been spent in recent years ot on the academic ife ah.hz mllqe butia

h

o o o bekomin s chrtal st ich b souresof
funds fo other people’ (Oral Eoidence, Pat 6, p. 5.

347. Thirdly,
Considrable quantitis o income back fnto capital with the result hat

them. In addition, the distribution of the assts of the college s different
from that of most other collges. Tt has more of its asets o disposed that
they yield a very low return in term of thei capita value.

8, Fourthly,
academic lfe is high when judged in comparison with the expenditure of

‘many colleges which have considerably larger numbers to look after. We

do not think there i any extravagance, but the scale of expenditure does

purposcs.

9.

itis clear
Ras boen no accepied general purpose which lid such chaims upon the
resources of the college that the Bursar was pressed to maximize income.

5 o
ul mdlhgmy.mwl\mhthcmolmswh have

been used, is how Oxfor rdunbt-:uremlbeh:flhl(lh:m“v'ﬂlm
fact b abi n the future to give et it decared intnt of sing is
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1 dhiok all the fellows are united, is mn All Souls is an mw‘

o5 s g o g o o 350000 ulvayl.np
o e i ot gt I v e s s ' s
income,

e

h
of tod

used for the st i of Osord, In ou fdgmen e bes o bom
b

by by he vigour wih whi
o s resares demonstrte hat 3 rsl change o iken pae.

35t because of 3

discussion with th college o
Iege sh v e, i he gt o s conibrtons s oot 1
preceding paragraph, both to work out ts present proposals so that they
constiute an artiulated and settled policy, and also to come to decisions
about the further academic activites on which it should embark in order
lly to uu\.u its wealth. We recommend that the coliege should have 3

to three years but that, at the end of this period or at such

Vice-
7 approl. Wo usher ecomend tht ot e spprprae

e e Vi e sl et up oo commies tadva b
T e Cone Bean a0 he Covn

ofthe Colleges, two members being drawn from each body. We make these
recommendations firsly because the life and fort of All Souls College
must be directly and intimately relaed to the size and direction of the
ivenity' P ing, and sccondly,

tobe, i ,

sty I connexion that the presence of postgradust
. wu:,. i e In ot viw e socente plans i Al S
of Oxford which the college i fttd by its nature to fulfil.

e e
e U
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355 T will b the businstof the Vico-Chancllo, advivd by e ot
mmiic, to satify himsef that the resources of All Souls College are

activitie are in scale and nature such as to give most support o rescarch
g in the University.

ing at Year on its own and that

the resources of the college should be suficient to enabl it o do s0in the

‘near future, even if i incurs substantial capital expenditure on the imple-

it We port which All Souls

, should in the
reply of the Vice-Chancellor on behalf of the University.

353 In e i, when the colle propocs 0 it oyl (o
search posts, it should follow the procedure set out in para. 285 above.

sity given by the General Board on the advice of the appropriate faculty
board, When that consent bas ben given the colege il be e t0 make

e et v e 5 mde ity by
T Cniversiy and he cllce. As e have s will b e dny o e
faculty board, before advising the General Board to

appointment, to satsfy itsel that the work done in the first seven years
has made it in the general interest to continuc the appoint

354

ity o i

to make it full contribution t 0o ‘Oxford. In this conneion we have con-
sidered the clas of Distinguished Fellows. There are at present seven of

these fellows, We recognize. )m by 2 ong-sunding tadiion Al Sous

governing body from among. ot o vt ot elowsof college.
But we are lamd 0 the conclusion that this not continue. Tn the

are wlmlly outside the college and almost always outside Oxford, should
have a voice in college policy. It seems to us that the proper course s for
i tink it dsrably to Honorary Fellovalips,chus cratin v link
with them but not giving verning

ecoammend ths 5 1 ciing Divingusbed Felowsigs e v
they should lapse. Similar reasoning appliesto the [5o Fellows who again

and so recommend.
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55 The rning bodya prosnt contos tien Proesoral Felow,

Vi ik hl o o pmal gty ey o &
1, both in relaton to th colege and gencrly lhm[nn

e rlocted to ther collgeshoud be condered by he Univensy
Souls Colge when it proposls for the re-orgnization o

356 i »l Visit b his
the ways in which All Souls College can make a major contribution to its

‘with the intention stated by the college that 3 substantial number of these
e g e be

sties. All
its doors wide to welcon others, considerable numbers of
Schlars from ek, uaiverbios who wihed o sy and cary o0t
rescarches here for a time.

SUMMARY OF RECOMMENDATIONS

(22) The General Board with the co-operation of al the colleges should

at once take steps 10 establish the relative functions of tutorial, classes,

and lectures in the education of undergraduates (para. 234)-

(a3) Underpradustesshould i nly o ey s wesk s, 1 ol
tend only one tutorial & week whether alone or in 2 pair

zs)
(14) ).
(29 The bty bose should enure it he ket sy

o, that thes i lectures lmwvexmegmmd that tutors and
ndisgradates ses given advancs Informtin st the general content

sty classes and seminars (para. 238).

‘smaller Schools between them (para. 239).
bord shosld, withous dcly evie th cotene of
(para. 249).

(28) The General Board's Committee on u...xa..-am Studies should

Schools (para. 250) and should draw up a standard form of examiners’
51).

o0y heninvited. i
included among the duties of all holders of universty posts, and all boards
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‘member who s appointed from outside Oxford (para. 252).

houl guished,
primarily o P itudonc, e b o undogradons (rae 31y
(31) Examiners for ‘thesis degrees should be appointed by the sub-faculty

which

boards but the examiners’reports should go 10 the faculty boards,

the standards applied in several sub-facultis (para. 262).

in socia studics (para. 266).

adviser (para. 270).

(34) gt
be .im
{36) Witin 0 rssonale i the graduts colleges shoud ach b ot
et e poadite s o digesed by e Uiy

e Council ofthe College (pars. 20).

36)
consent of the University given by the General Board on the advice of the

seven
ot only for the post but also for the man appointed; these ruies should
‘apply to Al Souls as o all colleges (para. 385).

(37) Colleges,like depastments, should require the assent of the University

Iarge sesle (para. 286).
(3 The Generl Board, through s Commisee on Researc, should play

of Oxford behind suitable applications (para. 290).

Boad should publish an Annual Report which should indicate the main
lines of work completed and in progress (para. 292).

(49) The faculty boards should make it their business to keep future
research actvies under review and to report regularly o the General

such reports should be vigilant o protect the smaller subjects (paa. 296).
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(1) The Council of the Colleges should ensure that asrangements for

(42) Colleges should make it possible for men from non-academic walks.
of lfe to have a period in which they can take stock of their ideas in an
acadenic atmosphere (para. 297).

(43) A reader should be required in cach year to do twenty-four hours in
when asked,

o do aix hour culog teaching a wek, pomgraduate and undergraduste
(ura. 7).

308).
(45) All professors should interpret their duty of supervising research to
mean taking an active part in the work of supervising postgraduates
(para. 311)-
) s iate i
o perni  chedule B pofsa 0 s down fom e chirmanbiyof
o o it dty 08 depty ot
i dy oy roing of he depent o s pesod v
by the General Board (para. 311).
14

be elowlecturen) categories A and B accordis

et e Doty of solege co < e ior oo of
Wlpm 317)
(4 The masionof pupihcoact bous, i iy s,
demansaaing, clans lctres, and the n and instruction of
(para. 318).

(49) 3

o ten (par. 319).

(50)

o b vy rencwed by seven-
o reiow batoreeshreneml ko b caod ot by

the cojge md b s ey bosed vy it prfena e esdrs

should be sppointed un etiring age (par. 325).

{5 ALl pfsaai, e, and ellow-ecureips shoud be

verised bfore an appointment fs made (pars. 327).
(52)Electora boszs for professoships should consist o te Vice-Chancel-
ot the head and i

sorship is allocated, one member from outside Oxford nominated by the
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by the

G s,

concerned (para. 328).

(53) The Qu I i er her right of nominatio
ofessorahi Christ

Chureh, o -

tuted a8

i would

Spproval;th Lady Margures Prosor of Divinity shoud al be ected
by such & board (para. 329).

(54) Statutory readerships should be allocated among the calleges in the

i the same way 2 the boseds for profcsorships (para. 330).
(55) Ad homine readerships should continse 10 be illd by the General
Board, but the General Board, before making an appoitment, should

obtan from an authority outside Oxford a statement on the meritsof the
candidate (para. 330).

3 A
or Category B, should be made jointy by the University and a collcge
(pars. 332).

(57) The degeee of M.A. should b given frce of charge to all those taking
up approved educational positions in the Universty (para. 337).
(58) All Souls Colege should be given up to three years to work out ts

present proposals 80 that they constitute an articulated and sctled policy

which it
shouid emberk i ode ul to il weah a0 o the e of s
period, or at such earler time as the college s ready, it should submit its

policics to the Vice-Chancellr for approval (para. 331).
(59) At the appropriate time, the Vice-Chancelor should set up a joint
v i, consing ofovo ember o et of he

he General Boar the Colleges

(para. 350).
(60) The report that Al Souls Colege males to the Viee-Chancelor, and
the reply of the Vice-Chancellor, should be printed in. the Gasele
(para. 352).
(61 Asthe eiing Disinguished Fellomti st Al Sols Cllee re
e, theyshoud it 1 s 5o Fellons s ot v .t
g o ofthe e e 39
o A

of itsactvites come forward (para. 355)-
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